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ECONO  JF<S 


Office  of  the  Mayor 
San  Francisco 


June  1,  1994 


Dear  Reader: 

This  document  represents  an  historic  change  in  the  budgeting  process  in 
San  Francisco.  As  Mayor,  I must  present  the  Board  of  Supervisors  a 
balanced  budget  on  June  1st  of  each  year.  Furthermore,  the  Charter 
requires  a line  item  analysis  of  each  Department's  budget.  While  I have 
done  that  this  year,  I have  also  implemented  a program /performance 
based  budgeting  process.  The  Program  Budgets  in  this  volume  depict  a 
smarter  way  to  plan  for  the  future  so  we  can  continue  to  improve  services 
with  fewer  resources.  This  is  the  first  step  to  help  public  officials  and 
citizens  really  understand  how  the  budget  affects  the  services  the  City 
provides. 

Program  Budgets  identify  the  purpose,  accomplishments  and  objectives  of 
each  program  in  the  City.  They  also  show  performance  measures,  the 
number  of  staff  and  the  cost  of  each  program.  This  information  is  much 
more  meaningful  than  the  traditional  line  item  budget  that  does  not  tie 
expenses  to  services. 

Because  this  is  the  first  year  of  Program  Budgeting,  the  historical 
information  has  been  estimated.  And  while  the  budgetary  information 
does  reflect  my  proposed  1994/95  budget,  the  highlights, 
accomplishments  and  objectives  are  based  on  the  Department's  own 
priorities.  In  a few  cases,  I disagree  with  the  Department's  stated 
priorities.  I have  asked  my  budget  staff  to  continue  to  work  with  each  City 
Department  to  improve  this  document  so  that  in  the  years  to  come,  San 
Francisco  will  be  able  to  create  a budget  document  that  is  more 
understandable. 


Sincerely, 


FRANK  M.  JORDAN 


200  CITY  HALL,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415)  554-6141 
RECYCLED  PAPER 


MAYOR'S  OFFICE 
OF 

PROGRAM  AND  FISCAL  POLICY 


Director  of  Finance 
Teresa  Y.  Serata 


Budget/Policy  Analysts 
Derek  Chu 
David  Heindel 
Theresa  M.  Lee 
Mike  Martin 
Julie  Murray 
Barrie  Stewart 


Administrative  Assistant 
Bill  Smith 


The  Mayor’s  Office  would  like  to  express  appreciation  to  Mr.  David  German  and  his  staff 
in  the  Reproduction  Bureau  for  their  assistance  in  producing  the  Mayor’s  budget 
documents. 
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OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 

VOLUME  I 


There  are  two  volumes  in  the  MAYOR’S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  IL 1116  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor’s  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  IA  includes  Public  Protection  and  General  Administration  and  Finance  Departments. 

Volume  IB  includes  Human  Welfare  and  Neighborhood  Development  and  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget 

There  are  four  reports  for  each  department  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap  of 
program  expenditures,  revenues.  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose,  accomplishments, 
and  objectives  for  Fiscal  Year  1994-1995. 

PROGRAM  DETAIL  (Right  Page  - "D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 
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June  1,  1994 


Fiscal  Year  1994-1995  Budget 


Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

60 

Academy  Of  Sciences 

9.00 

$0 

$1,487 

$64 

$1,552 

13 

Adult  Probation 

107.00 

$798 

$6,986 

$72 

$7,058 

27 

Airport 

1,090.00 

$187,920 

$179,987 

$7,933 

$187,920 

76 

Animal  Care 

36.00 

$212 

$1,937 

$34 

$1,971 

28 

Art  Commission 

19.75 

$2,168 

$2,650 

$0 

$2,650 

62 

Asian  Art  Museum 

14.00 

$1,285 

$1,251 

$34 

$1,285 

02 

Assessor’s  Office 

107.00  v 

$0 

$5,923 

$0 

$5,923 

37 

Board  Of  Permit  Appeals 

4.00 

$49 

$266 

$0 

$266 

01 

Board  Of  Supervisors 

56.00 

$153 

$5,262 

$20 

$5,281 

70 

Chief  Administrative  Officer 

47.00 

$54,547 

$49,307 

$5,804 

$55,111 

03 

City  Attorney 

178.00 

$0 

$5,410 

$316 

$5,727 

29 

City  Planning 

75.00 

$4,380 

$4,987 

$301 

$5,288 

30 

Civil  Service  Commission 

6.00 

$0 

$409 

$0 

$409 

78 

Clerk  - Recorder 

35.00 

$3,414 

$1,663 

$0 

$1,663 

26 

Commission  On  The  Aging 

19.00 

$11,716 

$12,878 

$0 

$12,878 

48 

Commission:  Status  Of  Women 

4.00 

$316 

$1,489 

$0 

$1,489 

83 

Community  Health  Services 

1,101.32 

$108,677 

$140,960 

$1,455 

$142,415 

87 

Community  Mental  Health 

587.00 

$92,938 

$141,298 

$562 

$141,860 

09 

Controller 

347.00 

$1,443 

$12,654 

$612 

$13,266 

93 

Convention  Facilities 

3.00 

$49,092 

$44,989 

$4,103 

$49,092 

07 

County  Education 

0.00 

$0 

$1,119 

$0 

$1,119 

04 

District  Attorney 

323.00 

$12,762 

$26,097 

$368 

$26,465 

18 

Ethics  Commission 

3.00 

$0 

$158 

$5 

$163 

61 

Fine  Arts  Museum 

63.75 

$3,418 

$3,418 

$0 

$3,418 

31 

Fire  Department 

1,599.00 

$9,501 

$136,871 

$2,650 

$139,521 

32 

Hetch  Hetchy 

152.00 

$96,758 

$85,790 

$10,969 

$96,758 

33 

Human  Resources 

137.00 

$0 

$5,643 

$400 

$6,043 
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Fiscal  Year  1994-1995  Budget 


Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

34 

Human  Rights  Commission 

36.00 

$11 

$1,095 

$0 

$1,095 

12 

Juvenile  Probation 

292.00 

$4,591 

$20,361 

$225 

$20,585 

85 

Laguna  Honda  Hospital 

1,603.00 

$103,351 

$101,929 

$1,981 

$103,909 

63 

Law  Library 

3.00 

$0 

$241 

$0 

$241 

49 

Light,  Heat  And  Power 

10.00 

$0 

$54,659 

$0 

$54,659 

25 

Mayor 

85.00 

$32,961 

$36,637 

$36 

$36,673 

23 

Mayor’  Office:  Children  Youth  & 

35.00  ^ 

$12,750 

$12,686 

$64 

$12,750 

74 

Medical  Examiner 

34.00 

$145 

$2,818 

$0 

$2,818 

35 

Municipal  Railway 

3,323.00 

$170,445 

$271,544 

$458 

$272,001 

36 

Parking  & Traffic  Department 

502.00 

$13,870 

$30,151 

$1,620 

$31,771 

38 

Police  Department 

2,159.00 

$17,917 

$192,225 

$3,700 

$195,925 

39 

Port  Commission 

209.00 

$34,218 

$33,055 

$791 

$33,846 

79 

Public  Administrator 

40.00 

$1,747 

$2,401 

$0 

$2,401 

05 

Public  Defender 

96.00 

$25 

$8,669 

$21 

$8,690 

41 

Public  Library 

332.00 

$3,796 

$19,620 

$1,421 

$21,041 

40 

Public  Utilities  Commission 

66.00 

$16,162 

$16,046 

$0 

$16,046 

90 

Public  Works 

1,827.00 

$233,242 

$238,108 

$2,989 

$241,097 

91 

Purchasing 

183.00 

$251 

$1,915 

$130 

$2,045 

71 

Real  Estate 

23.00 

$3,272 

$5,392 

$0 

$5,392 

42 

Recreation  & Park 

827.00 

$54,404 

$56,302 

$10,625 

$66,927 

80 

Registrar 

22.00 

$330 

$2,086 

$4 

$2,090 

65 

Rent  Arbitration  Board 

20.00 

$1,656 

$1,592 

$65 

$1,656 

44 

Retirement  System 

91.00 

$21,295 

$27,268 

$145 

$27,413 

86 

San  Francisco  General  Hospital 

2,755.60 

$231,404 

$239,516 

$7,334 

$246,850 

06 

Sheriffs  Department 

643.00 

$2,651 

$51,412 

$719 

$52,131 

45 

Social  Services 

1,375.00 

$222,334 

$315,050 

$71 

$315,121 

75 

Telecommunications 

85.00 

$960 

$665 

$4,026 

$4,691 
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Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Non-  Equip. 


Department 

Staff 

(F.T.E.) 

Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

08 

Treasurer  / Tax  Collector’s  Office 

155.00 

$2,805 

$10,524 

$381 

$10,906 

11 

Trial  Courts  - No  Submission 

0.00 

$0 

$0 

$0 

$0 

46 

War  Memorial 

79.00 

$7,137 

$5,722 

$1,415 

$7,137 

47 

Water  Department 

511.00 

$128,760 

$95,203 

$31,077 

$126,279 

72 

Weights  & Measures 

13.00 

$565 

$740 

$28 

$768 

City-Wide  Grand  Totals: 

Total  Staff  (FTE) 23,557.42 

Total  Non-General  Fund  Revenues $1,964,601 


Total  Operating  Expenses $2,736,520 

Total  Equipment,  Facilities  Maintenance  and  Capital  Expenses  $105,0  2 6 

Total  Expenses $2,841,546 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  27  - Airport 


Department  Mission: 

Ensure  the  safety  of  all  Airport  passengers,  employees  and  tenants. 

Provide  high  quality  service  to  Airport  passengers. 

Operate  financially  as  a successful  business,  while  receiving  no  taxpayer  support. 
Improve  the  economy  of  the  Bay  Area  communities. 

Promote  travel  to  the  San  Francisco  Bay  Area. 


Policy  Highlights: 

• In  order  to  encourage  use  of  mass  transit,  the  Airport  and  Samtrans  will  continue  to  provide 
free  shuttle  bus  transportation  between  the  Airport  and  Millbrae.  Two  transit  information 
booths  will  be  in  operation  - brings  the  total  to  five. 

• The  Airport  will  spend  more  for  its  noise  mitigation  program,  the  most  stringent  in  the  U.S. 

This  includes  additional  funding  for  home  insulation. 

• The  Airport  will  implement  the  Master  Plan  program.  This  includes  implementing  the  Mitigation 
program  adopted  by  the  Airports  Commission,  planning  the  aviation  and  children's  museums  in 
the  new  international  terminal,  and  conducting  an  Outreach  program  to  encourage  contract 
participation  by  minority-owned,  woman-owned,  and  local  businesses. 

• The  Airport  will  continue  to  be  a leader  in  aviation  safety  programs.  This  includes  increased 
police  patrol  of  Airport  facilities,  improved  passenger  screening  techniques  and  additional 
curbside  attendants  to  minimize  vehicle  hazards. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$141,386,267 

Revised 
FY  93/94 

$182,453,484 

Mayor’s 
FY  94/95 

$187,920,097 

Revenues  (includes  Children’s  Fund) 

$141,386,267 

$182,453,484 

$187,920,097 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

1,079.00 

1,090.00 

1,090.00 

Percentage:  Personnel  / Expenditures 

34% 

31% 

31% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  27 

-Airport 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration,  Business 

129.00 

91,707 

91,524 

183 

91,707 

0% 

02.  Safety  And  Security 

424.00 

49,188 

41,902 

7,286 

49,188 

0 % 

03.  Facilities  Main, 

537.00 

47,026 

46,562 

464 

47,026 

0% 

Department  Totals 

1,090.00 

$187,920 

$179,987 

$7,933 

$187,920 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  27  - Airport 

Program  Number  01.  Administration,  Business  and  Finance 



Purpose: 

The  Administration,  Business  and  Finance  Program  is  responsible  for  administrative  and  business 
affairs  of  the  Airports  Commission.  Administration  sections  include  the  Director’s  Office, 

Bureau  of  Governmental  Affairs,  Bureau  of  Exhibitions  and  Cultural  Education,  Legal  Services,  Community  Affairs 

and  Secretary  to  the  Airports  Commission.  Business  and  Finance  sections 

include:  Accounting,  Data  Processing,  Budget  Monitoring  Group,  Financial  Planning  & Analysis, 

Special  Projects,  Property  Management,  and  Personnel.  Airport  costs  include  Light,  Heat  and 
Power,  Debt  Service  and  the  Annual  Service  Payment. 


Objectives  / Action  Plan  for  FY  94*95 


Provide  passengers  and  airport  tenants  with  safe,  attractive  and  convenient  facilities  that  will 

generate  revenues  to  support  Airport  services.  Continue  the  delivery  of  reliable  financial  management  and 

administrative  services  to  Airport  staff,  the  airlines  and  other  Airport  tenants. 

- Continue  to  limit  A.O.M.  expense  to  $6.60  per  enplaned  passenger  in  constant  1990  dollars. 

- Maintain  an  overall  "General  Airport"  rating  of  4.0  or  better  on  the  Airport  Passenger  Survey. 

- Increase  concession  revenue  per  enplaned  passenger  in  constant  1990  dollars  of  the  FY  93/94 
amount. 

- Continue  to  aggressively  award  contracts  in  conformance  with  the  City's  MBE/WBE/LBE 
Ordinance. 

- Continue  the  exhibition  program  by  producing  at  least  35  exhibitions  in  the  Airport's  terminals. 

- Continue  to  reduce  the  number  of  liability  and  workers'  compensation  claims  during  FY  94/95. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


27  Airport 


01.  Administration,  Business  and  Finance  Actual 

FY  92*93 

Authorized  Positions  FTE  129.00 

Performance  Measures 

Revised 
FY  93*94 
129.00 

Mayor’s 
FY  94*95 
129.00 

Maintain  “General  Airport”  rating  of  4.0  or  better  on 

Airport  Passenger  Survey. 

Increase  concession  revenue  per  enplaned  passenger  in 

constant  1990  dollars  over  FY  1990/91  level. 

Reduce  the  number  of  liability  and  workers’  comp  claims  below 

FY  1992/93  level. 

Award  contracts  in  conformance  with  MBE/WBE/LBE  Ord. 

Limit  A.O.&M.  expense  to  $6.60  per  enplaned  passenger. 

Produce  a minium  of  35  exhibits  in  Airport  terminals. 

Program  Expenditures 

01 

- Personal  Services 

4,411,924 

4,821,166 

5,628,748 

04 

■ Mandatory  Fringe  Benefits 

669,467 

911,706 

1,652,516 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,415,096 

2,745,386 

7,187,017 

11 

- Materials  and  Supplies 

142,941 

255,248 

250,650 

.15 

- Aid  Assistance , 

0 

0 

0 

20 

- Project  Allowance 

6,530,573 

7,505,991 

10,048,783 

30.41 

- All  Services  of  Other  Departments 

17,472,030 

20,177,474 

20,387,516 

-32 

c-Wort  Order-Recg-Yeg 

0 

0 

40 

- Debt  Service 

43,957,508 

55,466,328 

46,368,329 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

75,599,539 

91,883,299 

91,523,559 

_2J 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

124,374 

207,400 

183,200 

Total  Expenditures 

75,723,913 

92,090,699 

91,706,7  59 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

■52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

J56.5L88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

75,723,913 

92,090,699 

91,706,759 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

75,723,913 

92,090,699 

91,706,759 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 27  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  27  - Airport 

Program  Number  02.  Safety  and  Security 


Purpose: 

The  Safety  and  Security  Program  is  responsible  for  the  operation  and  coordination  of  all  Airport  security,  traffic 
control  and  airfield  safety  services.  This  division  includes  Airport  Police,  Crash/Fire/Rescue,  Operations  Control, 
Operations  Management,  Airfield,  Landside,  Noise  Monitoring  and  the  Permit  Bureau. 


/ 

Accomplishments  FY  93*94: 

• Roadway  accident  rate  was  1.95  per  100,000  enplaned  passengers. 

• Airfield  accident  rate  remained  at  .09  for  the  tenth  year. 

• Three  Red  Cap  Drills  were  conducted  each  month. 

• Implementation  of  a New  Airfield  Vehicle  Inspection  Safety  Program. 


v J 

Objectives  / Action  Plan  for  FY  94*95: 

Provide  law  enforcement,  traffic  control  and  airfield  safety  services  on  the  Airport;  improve  emergency  preparedness 

and  access  to  transit  information. 

- Maintain  Airport's  compliance  with  the  FAA  security  regulations  and  operations  procedures  which 
ensure  that  there  will  be  zero  citations  against  the  Airport  during  the  FY  94/95. 

- Conduct  at  least  one  Red  Cap  Drill  on  each  of  the  three  shifts  per  month  and  include  off-Airport 
mutual  aid  response. 

- To  attain  Airfield  emergency  response  time  of  two  minutes  and  attain  terminal  and  groundside 
emergency  response  time  of  three  minutes. 


June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:27-C2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 7 Airport 

02.  Safety  and  Security  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  420.00  424.00  424.00 

Performance  Measures 


Obtain  certification  of  EIR  by  City  Planning  Dept. 


Construction  contracts  will  not  exceed  contract  budget 

Apply  20%  of  all  available  craft  manhours  to  preventive  maint. 

Reduce  maintenance  work  order  backlog  to  FY  19982/83  level. 

Finalize  schedule  and  budgets  for  Master  Plan  projects. 

Monitor  implentation  of  the  Master  Plan  Mitigation  Program. 

Conduct  studies  and  develop  plans  related  to  Airport  operations. 

facilities,  land  use  and  environmental  impacts. 

Program 

Expenditures 

01 

- Personal  Services 

20,923,986 

22,953,042 

23,589,537 

04 

- Mandatory  Fringe  Benefits 

5,000,231 

4,824,974 

4,574,372 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,515,349 

4,244,205 

4,429,978 

11 

- Materials  and  Supplies 

2,830,938 

3,697,524 

3,824,625 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

1,161,713 

3,056,303 

5,209,984 

30.41 

- All  Services  of  Other  Departments 

44,019 

272,260 

273,138 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

33,476,236 

39,048,308 

41,901,634 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

6,400,342 

6,573,400 

22 

- Capital  Outlay 

315,961 

929,300 

712,550 

Total  Expenditures 

33,792,197 

46,377,950 

49,187,584 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

•90 

- Enterprise  Charges 

33,792,197 

46,377,950 

49,187,584 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

33,792,197 

46,377,950 

49,187,584 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:27  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  27  - Airport 

Program  Number  03.  Facilities  Main,  Construction  & Planning 

Purpose: 

The  Facilities  and  Maintenance  Program  is  responsible  for  the  design  and  construction  of  all  capital  improvements. 
This  program  is  also  responsible  for  maintaining  Airport  terminal  facilities,  equipment,  vehicles  and  utility  systems. 
Sections  included  are  Office  of  Deputy  Director,  Technical  Services,  Maintenance,  Scheduling  and  Control, 
Environmental  Control,  Construction  Support  and  Quality  Control.  The  Bureau  of  Design  and  Construction  is 
included  in  the  program  also. 


Objectives  / Action  Plan  for  FY  94*95: 


Administer  and  design  all  major  construction  projects  on  the  Airport  within  the  approved  budget  and  on  schedule,  and 
to  meet  the  quality  standards  established  by  the  Airports  Commission.  Provide  engineering  design  and  construction 
management  services  for  Master  Plan  and  other  capital  projects  and  facilities  maintenance  projects. 

- Maintain  all  city-owned  structures,  equipment,  utility  systems  and  vehicles  on  a cost-effective 
basis. 

- Monitor  implementation  of  the  Master  Plan  Mitigation  Program. 

- Implementation  of  Master  Plan. 


V / 


June  1,  1994 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 7 Airport 


03.  Facilities  Main,  Construction  & Planning 

Actual 

Revised 

Mayor’s 

Authorized  Positions  FTE 

FY  92*93 

530.00 

FY  93*94 

537.00 

FY  94*95 

537.00 

Performance  Measures 

Compliance  with  FAA  security  reg  & op  procedures  for  zero 

citations  against  the  Airport. 

Reduce  roadway  accident  rate  to  less  than  2.75  accidents  per 

100,000  enplaned  passengers. 

Conduct  a minium  of  1 Red  Cap  Drill  on  each  of  3 shifts/month 

and  include  off-Airport  mutual  aid  response. 

Attain  Airfield  emergency  response  time  of  2 minutes. 

Attain  terminal  and  groundside  emergency  response  time  of 

3 minutes. 

Program 

Expenditures 

01 

- Personal  Services 

14,905,244 

18,527,996 

18,997,939 

04 

Mandatory  Fringe  Benefits 

2,492,064 

4,370,973 

4,370,973 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,607,072 

5,132,222 

5,179,628 

11 

- Materials  and  Supplies 

411,200 

737,735 

810,777 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

10,175,835 

15,001,909 

16,902,487 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

300,000 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

31,591,415 

43,770,835 

46,561,804 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

278,742 

214,000 

463,950 

Total  Expenditures 

31,870,157 

43,984,835 

47,025,754 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

31,870,157 

43,984,835 

47,025,754 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

31,870,157 

43,984,835 

47,025,754 

General  Fund  Support 

0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:27  -D3 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


'N 


Department  75: 

T elecommunications 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  Summary 


Department  75  - Telecommunications 


Department  Mission: 

The  Department  of  Electricity  and  Telecommunications  (DET)  provides  effective,  comprehensive 
integrated  communications  services  at  minimum  cost  to  the  City  and  County  of  San  Francisco. 


Policy  Highlights: 

DET  will  be  able  to  provide  communications  services  to  all  City  Departments  which  includes  voice 
and  data,  telecommunications,  radio  communications,  fire  alarm  services  and  other  essential  public 
safety  communications  services.  DET  will  continue  to  define  the  strategic  telecommunications 
direction  for  the  City.  In  addition,  DET  will  continue  to  select  and  evaluate  communications  services 
and  equipment  necessary  to  support  the  approved  strategic  direction  and  essential  public  safety 
services  critical  to  the  City. 


f 

Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$3,897,126 

Revised 
FY  93/94 
$3,851,243 

Mayor’s 
FY  94/95 

$4,691,262 

Revenues  (includes  Children’s  Fund) 

$2,179 

$7,200 

$960,101 

General  Fund  (Discretionary) 

$3,894,947 

$3,844,043 

$3,731,161 

FTE  Positions  (includes  work  orders) 

70.00 

81.00 

85.00 

Percentage:  Personnel  / Expenditures 

56% 

49% 

46% 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  75  - A 
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Fiscal  Year  1994-1995  Budget  - program  Summary 


Department  75  -Telecommunications 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

9.00 

0 

722 

1,142 

1,864 

100% 

02  - Public  Safety  Division  - 

19.00 

7 

1,410 

89 

1,499 

100% 

03  - Public  Safety  Division 

19.00 

0 

(28) 

35 

7 

100% 

04  - Radio  Division  - General 

8.00 

671 

45 

717 

100% 

05  - Radio  Division  - Work  Order 

12.00 

0 

(265) 

265 

0 

? 

06  - Telecommunications  - 

13.00 

(2,798) 

2,449 

(348) 

100% 

07  - Citywide  Radio  Project 

5.00 

953 

953 

0 

953 

0% 

Department  Totals 

85.00 

$960 

$665 

$4,026 

$4,691 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 75  -B 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  75  ■ Telecommunications 


Program  Number  01  - Administration 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 7 5 -Cl 


Fiscal  Year  94-95  Budget  - Program  Detail 

7 5 Telecommunications 

01  - Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  9.00  9.00  9.00 


Performance  Measures 


Provide  accounting  services  op  a timely  and  accurate  basis  100%  100%  100% 

Provide  storekeeping  services 

Provide  custodial  services 

Provide  overall  management,  direction,  and  support _____________  


Program 

Expenditures 

01 

- Personal  Services 

474,675 

505,034 

438,277 

04 

Mandatory  Fringe  Benefits 

77,402 

09 

- Overhead 

10 

- Non-  Personal  Services 

97,790 

81,406 

93,495 

11 

- Materials  and  Supplies 

11,749 

10,900 

10,900 

15 

_ AULAssisiance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

115,539 

119,829 

101,545 

-22 

- Work  OrdenRecQy.ery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

699,753 

717,169 

721,619 

21 

- Facilities  Maintenance  & Capital  Projects 

16,300 

13,700 

1,142,311 

22 

- Capita]  Outlay 

Total  Expenditures 

716,053 

730,869 

1,863,930 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

.56.57,88,96 

—03h.g--Rev.enue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

716,053 

730,869 

1,863,930 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  75  -D1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  7 5 - Telecommunications 


Program  Number  02  - Public  Safety  Division  - General  Fund 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:75  -C2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


75  Telecommunications 

02  - Public  Safety  Division  - General  Fund  Actual 

FY  92*93 

Authorized  Positions  FTE  24.00 

Performance  Measures 

Revised 
FY  93*94 

19.00 

Mayor’s 
FY  94*95 

19.00 

Replaced  overhead  plant  wire  (feet) 

32475 

25000 

50000 

Replaced  underground  plant  cable 

11946 

15000 

15000 

Public  Safety  Network  repair  rate  within  one  week 

90% 

90% 

90% 

Maintained  METS  operational  reliability 

95% 

95% 

Alarm  boxes  repairs  within  three  days 

95% 

90% 

90% 

Receive/Dispatch  Animal  Care  Control  calls  within  one  hour 

100% 

98% 

98% 

Dispatch  fire  alarm  boxes  immediately  upon  request 

100% 

100% 

100% 

Emergency  and  maintenance  repairs  at  CFAS 

690 

500 

500 

Emergency  and  maintenance  repairs  at  fire  stations 

640 

380 

380 

Program  Expenditures 

01 

- Personal  Services 

1,570,085 

1,325,684 

1,297,450 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

15,066 

36,673 

17,149 

11 

- Materials  and  Supplies 

51,257 

36,000 

36,000 

-15 

- Aid  Assistance 

20 

- Project  Allowance 

59,300 

30.41 

- All  Services  of  Other  Departments 

5,357 

_22 

i2^0dc.-Order_RecP.vgry 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,641,765 

1,398,357 

1,409,899 

.21 

z_Fagili.tigs..M.aintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

119,655 

89,300 

Total  Expenditures 

1,641,765 

1,518,012 

1,499,199 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-5&5L&8.96 

_-  Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

2,179 

7,200 

7,200 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,179 

7,200 

7,200 

General  Fund  Support 

1,639,586 

1,510,812 

1,491,999 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  7 5 - Telecommunications 

Program  Number  03  - Public  Safety  Division  Work  Order 



Purpose: 

To  replace  parking  and  traffic  equipment,  street  lighting  facilities  and  other  Public  Utilities  Commission  and 
Department  of  Public  Works  systems. 


Accomplishments  FY  93*94: 

• Repaired  60  Parking  and  Traffic  facilities 

• Tested  500  public  school  fire  alarm  auxiliary  systems 

• Dispatched  6,000  DPW  street  and  sewer  complaints 

• Installed  ten  intrusion  alarms  at  various  City  agencies 


v J 

Objectives  / Action  Plan  for  FY  94*95: 

Increase  repair  rate  of  DPT  facilities  to  100 

• Increase  testing  of  public  school  fire  alarm  auxiliary  systems  to  1,200 

• Dispatch  1 1,000  DPW  street  and  sewer  complaints 

• Repair,  install,  or  alter  street  lighting  facilities  at  4,500 


v_ / 
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Fiscal  Year  94-95  Budget  - Program  Detail 


75  Telecommunications 

03  - Public  Safety  Division  Work  Order 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
7.00 

Measures 

Revised 
FY  93*94 
17.00 

Mayor’s 
FY  94*95 
19.00 

Perform  telephone  and  data  wiring 

80% 

80% 

80% 

Replace  parking  and  traffic  equipment 

104 

100 

100 

Test  public  school  fire  alarm  systems 

1200 

1500 

1500 

Install  METS  lines 

9 

12 

12 

Repair  , install,  or  alter  street  lights 

4500 

4500 

Install  burglar  alarms 

26 

20 

20 

Program  Expenditures 


j01 - Personal  Services 443,018  1,101,693  1,277,340 


04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

17,715 

10 

- Non-  Personal  Services 

23,471 

11 

- Materials  and  Supplies 

192,425 

85,100 

200,000 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

4,602 

16,000 

33,195 

39 

- Work  Order  Recovery 

(698,951) 

(1,294,207) 

(1,538,442) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(35,435) 

(73,699) 

(27,907) 

.21 

. -.Facilities  Maintenance  &_Capi,tal  Projects  , 

22 

- Capital  Outlav 

35,435 

64,500 

34,800 

Total  Expenditures 

0 

(9,199) 

6,893 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

_5_<?J>7,88i96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

(9,199) 

6,893 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  75  - Telecommunications 


Program  Number  04  - Radio  Division  - General  Fund 


Purpose: 


To  manage,  maintain,  supervise,  license,  install,  modify  existing  radio  systems,  design  and  specify  new  equipment 
and  systems  to  meet  the  City’s  2-way  mobile  radio  communications  requirements,  in  accordance  with  FCC  and  FAA 
requirements,  rules,  and  regulations. 


Accomplishments  FY  93*94: 


• Maintained  2,150  portable  and  3,750  mobile  radio  units  for  public  safety  agencies 


• Maintained  1,950  public  safety  base  station  equipment 


Planned  Department  of  Public  Work’s  (DPW)  trunking  radio  system 

Installed  Paramedic’s  dispatch  console  at  a savings  of  $200,000  to  the  General  Fund 


• Fiscal  Year  92/93  - Implemented  DPW’s  800MHz  radio  system 

Spearheaded  a public  safety  City- wide  800MHz  radio  system  plan 
Designed  and  implemented  various  microwave  systems  throughout  the  City 
Completed  training  to  maintain  800MHz  radio  system 
Implemented  comprehensive  safety  program 
Expanded  technical  and  managerial  training 


Objectives  / Action  Plan  for  FY  94*95: 


• Maintain  3,500  public  safety  portable  radios  for  City  agencies 

• Maintain  2,000  base  station  equipment  which  includes  all  911  equipment 

• Maintain  4,000  public  safety  mobile  radios 

• Manage  all  FCC  radio  licenses  in  a timely  manner 

• Evaluating  all  Gty  departments  communications  needs  resulting  in  cost  saving  to  the  general  fund 

• Improve  managerial  and  technical  efficiencies  by  professional  training  through  the  Employee  Development 
Department 

• Utilize  computer  automation  to  increase  productivity  and  efficiency  by  eliminating  redundant  functions 


I 


I 
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Mayor’s  Office  of  Program  and  Fiscal  Policy 


Fiscal  Year  94-95  Budget  - Program  Detail 


75  Telecommunications 

04  - Radio  Division  - General  Fund 

Authorized  Positions  FTE 

Actual 
FY  92*93 
11.00 

Revised 
FY  93*94 

8.00 

Mayor’s 
FY  94*95 
8.00 

Performance 

Measures 

Portable  radio  units  maintained  within  eight  days 

2150 

2150 

2150 

Base  station  equipment  maintained  within  six  hours 

1950 

1950 

1950 

Mobile  radios  maintained  within  three  hours 

3750 

3750 

3750 

Program 

Expenditures 

01 

- Personal  Services 

799,236 

624,164 

609,880 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

22,784 

21,247 

30,927 

11 

- Materials  and  Supplies 

32,507 

30,000 

30,000 

_I5 

^Aid-Assistance 

20 

- Project  Allowance 

-2M1 

- All  Services  of  Other  Departments 

450 

450 

.22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

854,527 

675,861 

671,257 

21 

^Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

31,559 

30,385 

45,360 

Total  Expenditures 

886,086 

706,246 

716,617 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-5&57.88.9S 

. - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 


General  Fund  Support  886,086  706,246  716,617 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  75  - Telecommunications 

Program  Number  05  - Radio  Division  - Work  Order 

r~z  ^ i 

Purpose: 

To  manage,  maintain,  supervise,  license,  install,  modify  existing  radio  systems,  design  and  specify  new  equipment 
and  systems  to  meet  the  Gty’s  2-way  mobile  radio  communications  requirements,  in  accordance  with  FCC  and  FAA  I 
requirements,  rules,  and  regulations,  funded  by  Work  Orders. 




Accomplishments  FY  93*94: 

• Fiscal  Year  91/92  - Maintained  800  public  safety  base  equipment  units  and  repaired  troubles  within  4 horns 
Maintained  1,500  public  safety  portable  radios  for  trouble  repair  turnaround  within  6 days 
Planned  and  developed  a Supervisor  Control  and  Data  Acquisition  (SCADA)  system  RFP  for 
the  San  Francisco  Fire  Department 

Fiscal  Year  92/93  - Designed  and  installed  various  SCADA  systems  and  other  public  safety  radio  systems 
Maintained  850  public  safety  base  equipment  units  and  repaired  troubles  within  4 hours 
Maintained  1,600  public  safety  portable  radios  for  trouble  repair  turnaround  within  6 days 
Implemented  comprehensive  safety  program 
Expanded  technical  and  managerial  training 


Objectives  / Action  Plan  for  FY  94*95: 

• Maintain  900  fixed  base  equipment  within  4 hours  of  reported  trouble 

• Maintain  1,700  public  safety  portable  radios  within  5 days  of  receipt  of  trouble 

• Install  150  mobile  radios  for  public  safety  agencies 

• Maintain  1,200  police  mobile  data  units 

• Design  and  engineer  the  City-wide  public  safety  800MHz  trunking  system 

• Evaluating  all  City  Departments  communications  needs  resulting  in  cost  savings  to  the  General  Fund 

• Improve  managerial  and  technical  efficiencies  by  professional  training  through  the  Employee  Development 
Department 

• Utilize  computer  automation  to  increase  productivity  and  efficiency  by  eliminating  redundant  functions 
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Fiscal  Year  94-95  Budget  - Program  Detail 


7 5 Telecommunications 

05  - Radio  Division  - Work  Order 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
6.00 

Measures 

Revised 
FY  93*94 
9.00 

Mayor’s 
FY  94*95 
12.00 

Public  safety  base  equipment  units  maintained  within  four  hours 

904 

904 

904 

Public  safety  portable  radios  maintained  within  five  days 

1726 

1726 

1726 

Maintain  mobile  radio  within  two  hours  of  shop  drive-in 

714 

714 

714 

Maintain  ancillary  equipment  within  eight  days 

4310 

4310 

4310 

Installation  of  mobile  radios 

150 

150 

150 

Maintain  Police  Mobile  Data  system 

1240 

1240 

1240 

Program 

Expenditures 

01 

- Personal  Services 

251,497 

2,701,343 

831,438 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

23,471 

588 

11 

- Materials  and  Supplies 

489,432 

298,950 

350,000 

J 5 

.j^Aid-  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

266 

4,044 

39 

- Work  Order  Recovery 

(2,874,424) 

(3,779,585) 

(1,446,438) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(2,109,758) 

(774,660) 

(265,000) 

.21 

^Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

2,109,758 

688,865 

265,000 

Total  Expenditures 

0 

(85,795) 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56,57,88,96 

--..Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

(85,795) 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  75  - Telecommunications 

Program  Number  06  - Telecommunications  - General  Fund 

. ( 

Purpose: 

To  review  user  department  telecommunications  needs,  prepare  technical  specifications,  engineer  trunks  and  circuits, 
perform  cost  analyses  for  telecommunications  projects,  manage  acquisition,  installation,  implementation  of  i 

equipment  and  services,  operation,  administration,  auditing  of  telecommunications  expenditures  and  department  back 
charges,  and  development  of  annual  telephone  budget  instructions  and  directory. 

To  provide  on-going  telecommunications  network  management  services,  project  management  support  to  install  new 
and  upgraded  systems,  on-site  telecommunications  support  for  the  Hall  of  Justice  area  locations  and  police  stations 
previously  performed  by  the  Police  Department  and  fixed  costs  for  network  operation  and  on-going  lease  purchase  of 
telecommunications  equipment,  provide  support  for  orders  for  telecommunications  services. 


Accomplishments  FY  93*94: 

• Fiscal  Year  91/92  - Processed  a total  of  20,000  telecommunications  bill  payments 

Developed  and  installed  City-wide  voice  processing  system 
Modernized  San  Francisco  General  Hospital  telecommunications  system 
Negotiated  pay  telephone  contract  which  increased  General  Fund  revenues  by  $300,000 

• Fiscal  Year  92/93  - Processed  a total  of  25,000  telecommunications  bill  payments 

Awarded  long  distance  contract  which  reduced  General  Fund  expenditures  by  $20,000  per  month 
Published  City  wide  1993  Telephone  Directory 

Telecommunications  converted  10  major  PBX  installations  on  time  and  within  budget 
Implemented  comprehensive  safety  program 
Expanded  technical  and  managerial  training 


Objectives  / Action  Plan  for  FY  94*95: 

• Manage  and  maintain  telecommunications  services  by  providing  4 hour  emergency  response  to  switch  failures,  24 
Hrs/day 

• Provide  payment  on  60,000  telecommunications  vendor  invoices  on  a timely  basis  to  avoid  late  payment  charges 
and  provide  interdepartmental  back  charges  of  telephone  expenditures  within  60  days 

• Maintain  operator  services  for  City  employees  located  at  City  Hall,  450  McAllister,  101  Grove,  and  1155  Market 
Street  during  business  hours  and  provide  central  City  government  directory  assistance 

• Provide  network  management  to  reduce  telecommunications  expenditures  by  5% 

• Provide  selected  departments  with  project  management  support 

• Evaluate  all  City  Departments  communications  needs  resulting  in  cost  savings  to  the  General  Fund 

• Improve  managerial  and  technical  efficiencies  by  professional  training  through  the  Employee  Development 
Department 

• Utilize  computer  automation  to  increase  productivity  and  efficiency  by  eliminating  redundant  functions 
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Fiscal  Year  94-95  Budget  - Program  Detail 


75  Telecommunications 

06  - Telecommunications  - General  Fund 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
13.00 

Measures 

Revised 
FY  93*94 
14.00 

Mayor’s 
FY  94*95 
13.00 

Bill  payments  processed 

49000 

58000 

58000 

Manage  and  maintain  telecommunications  services  within  time 

frames  specified 

1200 

1800 

1800 

Provide  interdepartmental  backcharges  within  sixty  days 

100% 

100% 

100% 

Maintain  operator  services  at  City  facilities  (calls  answered) 

88000 

88000 

88000 

Program  Expenditures 


01 

- Personal  Services 

733,107 

827,024 

732,207 

04 

Mandatory  Fringe  Benefits 

93,024 

09 

- Overhead 

10 

- Non-  Personal  Services 

66,292 

1,388,653 

1,228,763 

11 

- Materials  and  Supplies 

8,121 

20,000 

25,000 

_15 

^Aid_Assisianee 

20 

- Project  Allowance 

13,500 

_3 Ml 

- All  Services  of  Other  Departments 

40,732 

39 

- Work  Order  Recovery 

(195,415) 

(5,393,428) 

(4,890,072) 

40 

r Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

652,837 

(3,157,751) 

(2,797,578) 

21 

- Facilities  Maintenance  & Capital  Prqjects 

22 

- Capital  Outlay 

385 

4,148,861 

2,449,300 

Total  Expenditures 

653,222 

991,110 

(348,278) 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

-52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

-16,57,88,96 

---Other  Revenge 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98.99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

653,222 

991,110 

(348,278) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  75  - Telecommunications 


Program  Number  07  - Citywide  Radio  Project 


Purpose: 

To  replace  the  Qty’s  current  radio  system  with  a new  Citywide  800MHz  trunking  radio  system.  The  new  system 
will  feature  a standard  communication  formal,  common  supporting  infrastructure  and  standard  equipment  for  all  of 
San  Francisco’s  2-way  radio  communication  users.  The  system  will  provide  City  personnel  with  an  enhanced  tool 
to  protect  the  life,  health,  and  property  of  the  City’s  residents. 


Accomplishments  FY  93*94: 

None.  New  program 


Objectives  / Action  Plan  for  FY  94*95: 

• Furnish  and  install  radio  dispatch  console,  mobile  and  portable  radios  for  the  Sheriffs  Department,  Office  of 
Emergency  Services,  Water  Department,  Recreation  and  Park  Department,  and  the  Department  of  Parking  and  Traffic. 


I 
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Fiscal  Year  94-95  Budget  - Program  Detail 


75  Telecommunications 

07  - Citywide  Radio  Project 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

0.00 

5.00 

5.00 

Performance 

Measures 

Design,  specify,  contract,  and  manage  the  new  Citywide 

800MHz  Simulcast  Trucking  Radio  System  to  replace  the 

existing  system 

Program  Expenditures 


01 

- Personal  Services  0 

0 

332,427 

04 

Mandatory  Fringe  Benefits 

57,474 

09 

- Overhead 

10 

- Non-  Personal  Services 

270,000 

11 

- Materials  and  Supplies 

250,000 

.11 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

43,000 

39 

- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

952,901 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures  0 

0 

952,901 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

-5-2,53,59 

- Licenses  and  Fines 

54,5518 

- Use  of  Money  or  Property 

5.6,57 .88,96 

--  Other  Revenue 

952,901 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

952,901 

General  Fund  Support  0 

0 

0 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  32  - Hetch  Hetchy 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  32  -Hetch  Hetchy 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

15.00 

75,929 

75,920 

10 

75,929 

0% 

02  - Project  Operations 

125.00 

8,585 

8,290 

295 

8,585 

0% 

03  - Energy  Conservation 

5.00 

535 

535 

535 

0% 

04  - Maintenance  Engineering 

7.00 

526 

526 

0 

526 

0% 

05  - Capital 

0.00 

11,184 

520 

10,664 

11,184 

0% 

Department  Totals 

152.00 

$96,758 

$85,790 

$10,969 

$96,758 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 

Program  Number  01  - Administration 

Purpose: 

To  provide  the  Department’s  administrative  direction  and  oversight.  To  provide  budget  and  power  rate  development, 
water  resources  planning,  protection  of  City’s  water  rights,  power  contracts  management,  and  power  generation 
planning  and  scheduling. 


— 

Accomplishments  FY  93*94: 

•Continued  the  utilization  and  improvement  of  previously  developed  tools  including  an  annual  work  planning 
process  and  a formal  method  of  ranking  and  prioritizing  proposed  and  authorized  capital  projects. 

•Retrieved  and  error  checked  over  70  years  of  paper  based  historical  flow  records.  Developed  a computerized 
methodology  for  recreating  water  bank  calculations  utilizing  the  corrected  data  set. 

•Developed  and  implemented  the  Hetch  Hetchy  Surface  Water  Model  (HHSWM)  to  permit  the  rapid  evaluation  of 
alternative  reservoir  and  powerhouse  operational  schemes  using  historical  data.  This  has  proven  especially  valuable 
in  predicting  the  financial  outcome  of  the  wildly  varying  recent  hydrological  years  and  in  assessing  the  financial 
impact  of  the  significant  reduction  of  the  project's  firm  yield  caused  by  the  drought. 

•Hetch  Hetchy  joined  the  Western  Systems  Power  Pool  (WSPP)  in  June  of  1992.  Since  joining  the  pool,  Hetchy's 
budgets  are  based  upon  the  savings  inherent  in  the  use  of  the  spot  markets  for  the  purchase  of  supplemental  energy. 
The  department  is  currently  selling  runoff  associated  energy  excess  to  the  municipal  load  and  existing  contract 
customers  to  non-investor  owned  utilities  as  far  away  as  Arizona  and  British  Columbia.  The  power  staff  has  learned 
to  respond  and  prosper  in  a rapidly  changing  mercantile  environment  where  power  is  bought  and  sold  on  a one-half 
hour  by  one-half  hour  basis  from  multiple  buyers  and  sellers. 


Objectives  / Action  Plan  for  FY  94*95: 

o Set  budget  and  capital  program  priorities  for  the  year,  strengthen  business  planning,  resolve  streetlight  issues 
including  buyout  of  the  PG&E  System  and  implement  the  organizational  review  and  revision  process, 
o Continue  to  automate  and  integrate  the  billing  system. 

o Continue  to  use  the  Hetch  Hetchy  Water  Surface  Model  (HHSWM)  in  support  of  the  City  Attorney's  litigation 
efforts  on  behalf  of  the  City's  water  rights  and  evaluate  alternative  strategies  for  future  water  and  power  operations, 
o Improve  the  HHSWM's  ability  to  forecast  short  term  runoff. 

o Continue  to  develop  and  implement  a data  base  methodology  for  water  related  records  and  reporting, 
o Continue  activities  at  Federal  Energy  Regulatory  Commission  (FERC)  in  support  of  the  City's  position  relative 
to  additional  fish  releases  for  the  New  Don  Pedro  reservoir. 

o Develop  a long  term  strategic  plan  associated  with  power  operations  to  enhance  the  benefits  that  can  be  gained 
under  the  existing  contracts  and  position  the  City  for  the  future. 

o Revise  and  update  the  power  scheduling  system  used  by  the  pre-schedulers  and  operators  during  the  active  day  to 
increase  the  self  checking  features  and  to  integrate  the  product  into  the  overall  data  base  development  plan, 
o Improve  the  Department's  ability  to  project  storage  and  runoff  levels, 
o Develop  a system  to  monitor  City  electrical  loads  on  a real-time  basis. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

32  Hetch  Hetchy 

01  - Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  0.00  15.00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

623,154 

869,778 

895,498 

04 

Mandatory  Fringe  Benefits 

415,119 

419,339 

427,455 

09 

- Overhead 

463,766 

10 

- Non-  Personal  Services 

56,754,162 

82,779,956 

38,392,381 

11 

- Materials  and  Supplies 

45,344 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

23,410 

30.41 

- All  Services  of  Other  Departments 

319,089 

456,245 

2,122,437 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

21,123 

46.48.49 

• Transfers  Out 

33,572,760 

Program  Subtotal 

58,132,647 

84,548,728 

75,919,641 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

9,783 

Total  Expenditures 

58,132,647 

84,548,728 

75,929,424 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

58,132,647 

84,548,728 

75,929,424 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

58,132,647 

84,548,728 

75,929,424 

General  Fund  Support 

0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 


Program  Number  02  - Project  Operations 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


32  Hetch  Hetchy 

02  - Project  Operations 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 

0.00 

Mayor’s 
FY  94*95 
125.00 

Acres  feet  of  water  delivered  to  City 

174800 

218000 

TBD 

Powerhouse  operations  & maintenance 

4 

4 

TBD 

Watershed  Protection  (miles) 

150 

150 

150 

Maintenance  of  infrastructure  facilities 

6 

6 

6 

Program 

Expenditures 

01 

- Personal  Services 

5,660,961 

5,911,420 

6,068,772 

04 

- Mandatory  Fringe  Benefits 

1,242,845 

1,061,184 

1,097,996 

09 

- Overhead 

10 

- Non-  Personal  Services 

840,954 

933,574 

198,691 

11 

- Materials  and  Supplies 

876,935 

15 

- Aid  Assistance 

20 

- Protect  Allowance 

163,816 

205,762 

30.41 

- All  Services  of  Other  Departments 

1,260 

1,260 

47,392 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

7,909,836 

8,113,200 

8,289,786 

21 

- Facilities  Maintenance  & Capital  Protects 

22 

- Capital  Outlay 

0 

0 

295,002 

Total  Expenditures 

7,909,836 

8,113,200 

8,584,788 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

7,909,836 

8,113,200 

8,584,788 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

7,909,836 

8,113,200 

8,584,788 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 32  -D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 

Program  Number  03  - Energy  Conservation 

Purpose: 

To  reduce  energy  use  in  City  facilities  and  to  promote  energy  efficiency  in  the  private  commercial  and  housing 
sectors. 

The  Division's  programs  and  projects  therefore,  present  compelling,  often  one-time-only  opportunities  for  reducing 
City  energy  use.  We  can  choose  to  take  advantage  of  them  now,  and  the  savings  will  accrue  annually  throughout  the 
life  of  the  facilities.  However,  if  instead,  we  choose  to  miss  those  opportunities,  many  of  them  will  be  lost  forever 
and  the  City  will  pay  millions  of  dollars  in  unnecessarily  high  energy  costs  that  could  otherwise  have  gone  to  much 
needed  City  services. 


Accomplishments  FY  93*94: 

• The  Simplified  Energy  Conservation  Measures  Program  (SECMP)  performed  ten  lighting  retrofits  mainly  in 
Recreation  and  Park  facilities  saving  approximately  $300,000  in  lifetime  energy  savings 

• The  Dual  Fuel  Boiler  Improvement/Gas  Purchase  Program  (DFBIGPP)  provided  technical  review  and  upgrade  of  the 
City’s  major  plants  in  order  to  insure  dual  fuel  capability  saving  approximately  $1.5  million  annually 

• Developed  guidebook  to  train  architects  and  engineers  in  the  design  of  energy  efficient  lighting 

• The  Electricity  Efficiency  Program  (EEP)  recommended  efficiency  proposals  for  the  new  jail,  two  police  stations, 
and  the  new  library  saving  $1.25  million  over  the  lifetime  of  the  measures;  shifted  pumping  at  Lake  Merced  to 
off-peak  periods  saving  $70,000;  specified  and  implemented  lighting  conversions  and  motor  replacements  at  San 
Francisco  General  Hospital  saving  $140,000 

• The  Simplified  Boiler  Improvement  Program  (SBIP)  performed  low  cost,  quick  payback  boiler  efficiency  measures 
and  preventative  maintenance  mainly  on  Recreation  and  Park  facilities  saving  $38,550  annually 

• Began  development  of  the  San  Francisco  Energy  Shortage  Response  Plan 


Objectives  / Action  Plan  for  FY  94*95: 

• SECMP  will  retrofit  ten  lighting  systems  at  the  Departments  of  Recreation  and  Park  and  Public  Works,  the  War 
Memorial,  and  City  Hall 

• DFBIGPP  will  investigate  gas  purchase  alternatives  for  small  to  medium  accounts;  continue  improvements  at  the 
Youth  Guidance  Center  and  City  College;  and  will  conduct  audits  on  several  large  facilities  in  order  to  identify  future 
gas  and  electric  conservation  projects 

• Present  workshops  to  train  architects  and  engineers  in  energy  efficient  lighting  design 

• SBIP  will  continue  to  audit  and  retrofit  facilities 

• EEP  will  provide  design  changes  on  renovation  and  new  construction  at  City  Hall,  three  fire  stations,  the  War 
Memorial,  and  several  other  facilities  to  save  an  estimated  $750,000;  shift  additional  pumping  to  off-peak  hours  to 
save  $225,000;  modify  steam  piping  at  General  Hospital  to  co-generate  $60,000  in  savings;  make  additional 
upgrades  to  General  Hospital  to  save  $10,000;  and  audit  ten  facilities  for  major  energy  retrofits  including  three  at 
MUNI  rail  stations 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


32  Hetch  Hetchy 


03  - Energy  Conservation 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
5.00 

Performance  Measures 

Energy  conservation  facilities  retrofitted 

12 

11 

10 

Boiler  facilities  audited 

0 

15 

30 

Boiler  facilities  retrofitted 

0 

10 

30 

Lighting  design  training 

75 

80 

10 

Electricity  Efficiency  Building  Designs  Reviewed 

6 

8 

Electricity  Efficiency  major  systems  modified 

6 

6 

Program 

Expenditures 

01 

- Personal  Services 

232,639 

203,284 

213,120 

04 

- Mandatory  Fringe  Benefits 

55,984 

19,381 

18,192 

09 

- Overhead 

10 

- Non-  Personal  Services 

195,087 

146,470 

279,927 

11 

- Materials  and  Supplies 

9,991 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

26,755 

23,700 

13,700 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

510,465 

392,835 

534,930 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

510,465 

392,835 

534,930 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

510,465 

392,835 

534,930 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

510,465 

392,835 

534,930 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:32  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 


Program  Number  04  - Maintenance  Engineering 


Purpose: 

To  provide  engineering  services  to  support  the  Department's  infrastructure. 


Accomplishments  FY  93*94: 

• Complete  development  and  implementation  of  a computer-based  Maintenance  Management  System. 

• Designed  and  completed  Moccasin  sewer  renovation  project  in-house. 

• Completed  six  major  flowmeter  installations. 

• Up-rated  the  Unit  #3  Kirkwood  Turbine  from  42  to  46.6  MW. 

• Completed  the  phone  system  at  Moccasin  connecting  directly  to  San  Francisco. 

• Overhauled  Holm  turbine  with  up-rating  of  power  to  81,000  KW  from  75,000  KW. 

• Up-rated  Moccasin  turbine  generators  from  52,000  KW  to  57,000  KW. 

• Developed  operating  rules  for  all  powerhouses. 

• Modified  Kirkwood  Powerhouse  governor  systems. 

• Installed  new  speed  switches  at  Holm  and  Kirkwood  Powerhouses. 

• Up-rated  transformers  at  Holm  and  Moccasin  Powerhouses 

• Purchased  and  installed  new  water  tank  at  Rock  River. 

• Changed-out  lighting  in  mechanical  shops  area. 

• Removed  asbestos  from  four  different  structures  (done  in-house). 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  system  upgrade  study. 

• Construction  of  temporary  engineering  offices  and  archival  storage  area. 

• Installation  of  vibration  monitoring  on  all  large  turbine  generators. 

• Static  excitation  installation  at  Kirkwood  Powerhouse. 

• Installation  of  new  powerhouse  inverters  at  Holm  and  Kirkwood  Powerhouses. 

• Develop  five  year  overhaul  plan  for  system's  equipment. 

• Reorganize  CIP  using  new  strategic  planning  guidelines. 

• Develop  working  plan  to  renovate  system's  protective  relays. 

• Install  new  SCADA  system  with  integration  to  the  new  power  monitoring  and  security  functions. 

• Renovate  large  "Magna-Blast"  breakers. 

• Develop  a future  uprating  plan  for  Hetch  Hetchy  System  by  use  of  cost/benefit  analysis. 

• Overhaul  of  high  voltage  oil  circuit  breakers. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

32  Hetch  Hetchy 

04  - Maintenance  Engineering  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  000  TOO 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 

01 

- Personal  Services  0 

0 

441,378 

04 

- Mandatory  Fringe  Benefits 

58,002 

09 

- Overhead 

10 

- Non-  Personal  Services 

13,911 

11 

- Materials  and  Supplies 

2,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

9,765 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

525,556 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

525,556 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

525,556 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

525,556 

General  Fund  Support  0 

0 

0 

Jure  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 32  - D4 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 


Program  Number  05  - Capital  Improvement/Facilities  Maintenance 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

32  Hetch  Hetchy 

05  - Capital  Improvement/Facilities  Maintenance  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  q.qq  ooo  OOO 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

520,000 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

520,000 

21 

- Facilities  Maintenance  & Capital  Projects 

16,831,000 

10,651,000 

10,663,800 

22 

- Capital  Outlay 

Total  Expenditures 

16,831,000 

10,651,000 

11,183,800 

Program  Revenue  Sources 

J Ml 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

16,831,000 

10,651,000 

11,183,800 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,831,000 

10,651,000 

11,183,800 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:32  - D5 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  49: 
Light,  Heat  & Power 
Program  Budget 


v. 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  49  - Light,  Heat  And  Power 


Department  Mission: 

• Maintain  the  City- wide  street  lights,  approximately  18,000  lights. 

• Bill  City  departments  for  the  use  of  electricity  and  natural  gas. 

• Review  and  approve  the  design  and  installation  of  streetlights  submitted  by  other  City  departments 
and  private  developers. 


Policy  Highlights: 

• Completed  the  design  of  the  street  lights  for  Sutro  Heights,  Dolores  Heights  and  No.  14  Mission 
Line  Phase  L 

• Converted  from  175- watt  mercury  vapor  to  100- watt  high  pressure  sodium  vapor  lights  to 
conserve  energy  and  improve  illumination  at  De  Haro  Street  between  Division  and  17th  Street 

• Converted  191  series  incandescent  lights  to  high  pressure  sodium  vapor  lights  to  conserve  energy 
and  improve  illumination  at  Diamond  Heights  Area  (Loops  456  and  204). 

• Converted  27  lights  from  70- watt  to  100- watt  high  pressure  sodium  vapor  lights  to  improve 
illumination  in  the  Fitzgerald/Griffith/Cameron/Nichols  Area. 

• Converted  26  series  incandescent  lights  to  150-watt  high  pressure  sodium  vapor  lights  to  conserve 
energy  and  improve  illumination  at  Alemany  Circle  (Loop  326). 

• Increased  18  lights  from  100- watt  to  150-watt  high  pressure  sodium  vapor  lights  to  improve 
illumination  at  Precita  Avenue. 

• Increased  from  150- watt  to  200-watt  high  pressure  sodium  vapor  lights  to  improve  illumination  on 
the  street  side  of  Civic  Center  Plaza. 


V v 


— 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$45,361,419 

Revised 
FY  93/94 

$53,349,180 

Mayor’s 
FY  94/95 
$54,658,740 

Revenues  (includes  Children’s  Fund) 

$0 

$0 



General  Fund  (Discretionary) 

$45,361,419 

$53,349,180 

$54,658,740 

FTE  Positions  (includes  work  orders) 

10.00 

10.00 

10.00 

Percentage:  Personnel  / Expenditures 

1% 

1% 

1% 

June  1.  1994 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

49  -Light,  Heat  And  Power 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - Administration 

10.00 

0 

54,659 

0 

54,659 

100% 

Department  Totals 

10.00 

$ 0 

$54,659 

$ 0 

$54,659 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  49  - Light,  Heat  And  Power 


Program  Number  01  - Administration 


Purpose: 


Objectives  / Action  Plan  for  FY  94*95: 


• Convert  46, 250-watt  series  mercury  vapor  to  100-watt  high  pressure  sodium  vapor  lights  and  10, 400-watt  series 
mercury  vapor  to  150- watt  high  pressure  sodium  vapor  lights  at  Park  Merced  (Loop  566). 

• Convert  one  250- watt  series  mercury  vapor  to  100- watt  high  pressure  sodium  vapor  lights  and  29, 400- watt  series 
mercury  vapor  to  150-watt  high  pressure  sodium  vapor  lights  at  Park  Merced  (Loop  568). 

• Convert  45, 400-watt  series  mercury  vapor  to  14, 150-watt  high  pressure  sodium  vapor  lights  and  31,  250-watt 
high  pressure  sodium  vapor  lights  at  Park  Merced  (Loop  578). 

• Implement  the  City-owned  streetlights  on  the  Geographic  Information  System  (GIS). 

• Design  a new  street  lighting  system  (high  pressure  sodium  vapor)  from  the  old  series  street  lighting  at  Lakeshore 

Area. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


49  Light,  Heat  And  Power 

01  - Administration  Actual 

FY  92*93 

Authorized  Positions  FTE  10.00 

Performance  Measures 

Revised 
FY  93*94 
10.00 

Mayor’s 
FY  94*95 
10.00 

Responded  to  street  light  outages  within  24  hours 

1414 

1536 

NA 

Responded  to  street  light  outages  within  48  hours 

328 

417 

NA 

Incandescent  to  high  pressure  sodium  vapor  lights 

217 

10 

NA 

Responded  to  street  light  outages  within  3-5  days 

373 

452 

NA 

Responded  to  light  on 

263 

355 

NA 

Responded  to  broken,  missing,  or  hanging  luminaries 

8 

13 

NA 

Responded  to  poles  knocked  down 

25 

16 

NA 

Converted  mercury  vapor  to  high  pressure  vapor  lights 

26 

10 

195 

Increased  illumination  of  street  lights 

53 

296 

NA 

Program 

Expenditures 

01 

- Personal  Services 

374,583 

473,389 

473,389 

04 

- Mandatory  Fringe  Benefits 

97,320 

110,584 

102,601 

09 

- Overhead 

10 

- Non-  Personal  Services 

44,879,543 

52,219,639 

54,047,611 

11 

- Materials  and  Supplies 



Aid,  Assistance 

20 

- Project  Allowance 

4,767 

14,575 

16,000 

30.41 

- All  Services  of  Other  Departments 

5,206 

530,993 

19,139 

.22 

- Work  Order-Regfixery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

45,361,419 

53,349,180 

54,658,740 

21 

^Facilities  Maintenance.  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

45,361,419 

53,349,180 

54,658,740 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

-:..Other  Revenue J 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

45,361,419 

53,349,180 

54,658,740 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:49  - D 1 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  35: 

Public  Transportation 
(Municipal  Railway) 

Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 


June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  35  - Municipal  Railway 

/ "N 

Department  Mission: 

To  meet  the  needs  of  the  residents  of  and  the  visitors  to  the  City  and  County  of  San  Francisco  by 
providing  convenient,  effective,  safe,  and  efficient  transit  service  within  the  City  and  to  other  parts 
of  the  region. 


t > 

Policy  Highlights: 

Muni's  1994-95  baseline  budget  does  not  include  any  proposed  fare  increases  for  1994-95,  nor 
does  it  propose  any  service  reductions. 

The  Mayor’s  Office,  in  conjunction  with  the  full  staffing  police  plan,  worked  with  the  Police 
Department  and  Muni  to  increase  the  number  of  dedicated  police  officers  assigned  to  the  Transit 
Detail  from  12  to  50,  an  increase  of  over  400%. 

Muni  continues  to  be  the  number  one  transit  operator  in  the  nation.  In  1992-93,  about  735,000 
trips  were  made  on  Muni  each  weekday,  more  than  any  other  transit  operator  in  the  region,  and 
nearly  three  times  the  number  of  trips  made  on  the  region's  next  largest  carrier,  BART  (Audited 
ridership  numbers  are  not  yet  available  for  1993-94).  In  fact,  Muni  carries  more  trips  per  hour  than 
any  other  transit  operator  in  the  country,  and  its  operating  expenses  per  trip  are  among  the  lowest  in 
the  country. 

To  balance  the  budget  in  1993-94,  Muni  was  forced  to  increase  the  price  of  the  monthly  adult  pass 
to  $35,  youth,  senior  and  discount  fares  to  $0.35  for  a single  trip  and  $8  for  a monthly  pass.  The 
Board  of  Supervisors  rejected  a proposed  adult  fare  increase  to  $1.25  and  instead  eliminated  Muni 
transfers  and  implemented  a new  Day  Pass  program.  The  Board’s  plan  to  raise  revenue  failed 
completely  and  left  MUNI  with  a $7  million  budget  deficit.  The  Board  was  forced  to  reject  their 
program  and  restored  transfers  effective  March  1, 1994.  Unfortunately,  the  Board  did  not  take  any 
action  to  solve  the  long  term  budget  problem  it  created  at  Muni. 


June  1,  1994  Mayor's  Office  of  Program  and  Fiscal  Policy  Page:35  - A 
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FISCAL  YEAR  1994-1995  Budget  - Program  Summary 


Department  35  -Municipal  Railway 

Non-G.F.  Maint.&  Total 


Program 

Staff 

(F.T.E.) 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Capital 

(x  1,000) 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Accessible  Services 

2.00 

6,384 

10,624 

0 

10,624 

40% 

02  - Security  Services 

2.00 

1,432 

2,311 

0 

2,311 

38% 

03  - Workers’  Compensation 

0.00 

3,951 

6,372 

0 

6,372 

38% 

04  - Claims 

22.00 

6,908 

11,142 

0 

11,142 

38% 

05  - Bart  Payments 

0.00 

2,263 

3,650 

0 

3,650 

38% 

06  - Marketing 

20.00 

755 

1,217 

0 

1,217 

38% 

07  - Purchasing 

32.00 

1,208 

1,948 

0 

1,948 

38% 

08  - Cao  Risk  Management 

0.00 

219 

354 

0 

354 

38% 

09  - Sfmric  Payment 

0.00 

2,068 

2,068 

0 

2,068 

0% 

10  - Revenue  Collection 

55.00 

2,293 

3,698 

0 

3,698 

38% 

11  - Administrative  Services 

11.00 

1,130 

1,822 

0 

1,822 

38% 

12  - Finance  - Budgets 

6.00 

529 

854 

0 

854 

38% 

13  - Finance  - Accounting 

16.00 

751 

1,211 

0 

1,211 

38% 

14  - Personnel  & Training 

20.00 

924 

1,490 

0 

1,490 

38% 

15  - Finance  - Payroll 

18.00 

529 

854 

0 

854 

38% 

16  - Contract  Compliance 

4.00 

125 

201 

0 

201 

38% 

17  - Health  & Safety 

7.00 

591 

953 

0 

953 

38% 

18  - Drug  Testing 

0.00 

340 

548 

0 

548 

38% 

19  - System  Support  - 

0.00 

1,116 

1,800 

0 

1,800 

38% 

20  - Transportation 

2,104.00 

81,026 

128,904 

0 

128,904 

37% 

21  - Maintenance 

1,002.00 

54,619 

88,095 

0 

88,095 

38% 

22  - Facilities  Maintenance 

0.00 

284 

0 

458 

458 

38% 

23  - Capital  Projects 

0.00 

697 

1,124 

0 

1,124 

38% 

24  - Transit  Impact  Development 

1.00 

190 

190 

0 

190 

0% 

25  - Transit  Shelter 

1.00 

114 

114 

0 

114 

0% 

Department  Totals 

3,323.00 

$170,445 

$271,544 

$458 

$272,001 

June  1,  1994 
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Fiscal  Year  94-95  BUDGET  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  01  - Accessible  Services 


Purpose: 

To  provide  taxis,  lift-  van,  and  group  van  services  for  disabled  residents  unable  to  use  the  fixed  route  system,  in 
accordance  with  the  Americans  with  Disabilities  Act. 


Accomplishments  FY  93»94: 

• Acquired  $4.1  million  in  Transportation  Authority  Funds  to  expand  program. 

• Developed  model  to  calculate  baseline  expenditures  and  revenue  projections  for  future. 

• Applied  for,  received  funding,  and  awarded  $40,000  contract  for  consultant  study  to  develop  long-range  paratransit 
financial  plan. 

• Instituted  MOUs  with  lift-van  clients  and  group-van  agencies. 

• Instituted  2-year  ramped-taxi  pilot  program  for  wheelchair  users. 

• Implemented  certification  process  mandated  by  Americans  with  Disabilities  Act  (ADA). 

• Refined  Paratransit  Broker  computer  system  to  monitor  number  of  complaints  and  on-time  reliability. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  total  trips  by  2%  or  more  in  94-95. 

• Complete  long-range  paratransit  financial  plan,  and  develop  strategy  to  fund  estimated  costs  of  ADA  Paratransit 
demand. 

• Begin  recertification  of  existing  paratransit  passengers  with  ADA  eligibility  procedures. 

• Expand  travel  training  program  for  disabled  patrons  who  do  not  qualify  for  paratransit  service. 

• Issue  photo  identification  cards  for  paratransit  clients. 

• Analyze  ridership  data  to  aid  in  determining  BARTs  share  of  San  Francisco  paratransit  expenses. 

• Complete  paratransit  coordination  agreements  with  SamTrans,  Golden  Gate  Transit,  and  BART  (for  San  Francisco 
trips). 

• Provide  sensitivity  training  for  all  new  taxi  drivers  as  part  of  SFPD  taxi  driver  training  program. 

• Begin  evaluation  of  two-year  ramped  taxi  pilot  program  for  wheelchair  users. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 

01  - Accessible  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  O00  2^00  2.00 


Performance  Measures 


Lift- Van  trips 63.527  76,000  78,000 

Group  van  trips  1 340,630  375,000  380,000 

Taxi  trips  2 586,794  660,000  680,000 


1 Includes  Commission  on  Aging  Funded  Trips 


2 Includes  19%  shared  rides. 

Program 

Expenditures 

01 

- Personal  Services 

133,130 

103,790 

104,372 

04 

- Mandatory  Fringe  Benefits 

34,277 

25,379 

18,787 

09 

- Overhead 

10 

- Non-  Personal  Services 

6,832,452 

7,982,452 

10,501.200 

11 

- Materials  and  Supplies 

J5 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

_32 

- Work  Order.  Recovery 

_4Q 

- Debt  Serviip? 

46.48.49 

- Transfers  Out 

Program  Subtotal 

6,999,859 

8,111,621 

10,624,359 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

6,999,859 

8,111,621 

10,624,359 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J2,5.3,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-56,5.7,33.96 

- Other  Revenue 

4,105,656 

5,826,867 

6,383,571 

60 

- State  and  Federal  Subventions 

2,130,310 

2,612,558 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

6,235,966 

8,439,425 

6,383,571 

General  Fund  Support 

763,893 

(327,804) 

4,240,788 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 35  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  02  - Security  Services 


Purpose: 

• Provide  law  enforcement  and  security  services  to  Muni  for  the  protection  of  personnel,  facilities  and  equipment 

• Provide  criminal  investigative  services  to  Muni. 

• Provide  background  investigative  services  to  Muni. 

• Manage  contract  administration  for  security  patrol  service. 

• Maintain  Muni's  security  computer. 

• Fingerprint  all  Muni  job  applicants. 


Accomplishments  FY  93*94: 

• Monitored  vendor  compliance  of  security  guard  contract. 

• Processed  DMV  suspensions/criminal  Investigations. 

• Reviewed  Muni's  Observer  reports. 

• Maintained  DMV  Pull  Program  Notices  for  City  employees. 

• Conducted  security  survey  of  PUC  depts. 

• Maintained  and  issued  on  request  ADT  security  reader  cards. 

• Administered  the  Observer  Program  to  insure  proper  procedures  for  fare  collections. 

• Managed  the  computer/security  card  reader  activity  reports. 

• Fingerprinted  City  job  applicants. 

• Obtained  a radio  transmitter. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  installation  of  security  reader  card  access  to  City  facilities. 

• Increase  security  guard  coverage  at  Muni. 

• Develop  CCTC  (close  circuit  TV)  and  intrusion  alarm  system  at  Muni  facilities. 

• Initiate  new  camera  system  for  revenue  collection/processing  unit. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 

02  - Security  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  2.00  2J30 


Performance  Measures 


DMV  suspension/criminal  investigations 

221 

119 

150 

Fingerprint  Muni  job  applicants 

0 

1600 

400 

Maintain  computer  file  on  ADT  reader  cards 

1800 

2000 

2200 

Provide  management  security  reports 

600 

600 

650 

Review  Muni  Observer  Reports 

5200 

5200 

5500 

Program 

Expenditures 

01 

- Personal  Services 

132,753 

134,216 

137,856 

04 

Mandatory  Fringe  Benefits 

23,650 

23,482 

21,665 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,064,461 

925,203 

1,101,881 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,050,000 

1,050,000 

1,050,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,270,864 

2,132,901 

2,311,402 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,270,864 

2,132,901 

2,311,402 

Program  Revenue  Sources 

5Q,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53^9 

- Licenses  and  Fines 

544548 

- Use  of  Money  or  Property 

5647.88.96 

- Other  Revenue 

1,432,000 

1,432,000 

1,432,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,432,000 

1,432,000 

1,432,000 

General  Fund  Support 

838,864 

700,901 

879,402 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  03  - Workers’  Compensation 

Purpose: 

To  cover  temporary  disability  expenses  as  well  as  medical,  rehabilitation  and  legal  service  costs  for  eligible  workers. 


Accomplishments  FY  93*94: 

None 

\ 

L 

f Objectives  / Action  Plan  for  FY  94*95: 

None 

> 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 

03  - Workers’  Compensation  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  000  (LOO 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

6,691,817 

7,585,000 

6,371,789 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

6,691,817 

7,585,000 

6,371,789 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

6,691,817 

7,585,000 

6,371,789 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

3,750,000 

4,451,000 

3,951,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

3,750,000 

4,451,000 

3,951,000 

General  Fund  Support 

2,941,817 

3,134,000 

2,420,789 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  04  - Claims 


Purpose: 

To  process,  respond  to  and,  where  applicable,  deny  claims  against  the  Municipal  Railway  in  accordance  with 
statutory  time  limits. 

• Investigate  and  settle  claims.  Provide  investigative  and  other  services  as  requested  to  the  City  Attorney's  Office  in 
connection  with  claims  litigation. 

• Pursue  collections  for  damage  to  Muni  facilities  and  property. 

• Compile  statistical  data,  perform  analyses  and  report  periodically  on  claims  and  litigation  activity. 


Accomplishments  FY  93*94: 

• Number  of  accident  reports  received  and  processed:  6,054. 

• Number  of  claims  investigated  and  settled:  2,662. 

• Number  of  claims  filed:  3,633. 

• Total  collections:  $285,293. 

• Established  45-day  reporting  standard  for  investigators  on  non-litigated  claims. 

• Increased  adjuster  settlement  authority  to  $10,000  and  investigator  authority  to  $1,500. 

• Provided  monthly  activity  report  to  PUC  Finance  and  other  departments. 

• Handled  35  small  claims  actions  annually  filed  against  City  and  County  of  San  Francisco. 

• Investigated  60  claims  in  litigation  per  month. 

• Provided  24-hour  emergency  claims  service;  average  30  incidents  per  month  on  emergency  shift. 

• Denied  1,363  claims. 

• Implemented  bilateral  litigation  handling  process  with  City  Attorney's  Office. 

• Reduced  litigation  expense  by  3%. 

< > 

Objectives  / Action  Plan  for  FY  94*95: 

• Enhance  office  computer  capabilities  started  1993-94. 

• Continue  education  and  training  of  staff. 

• Reduce  the  number  of  claims  in  litigation  by  10% 

• Cut  litigation  expenses  by  2%. 

• Maintain  a 45  day  investigation  completion  standard. 

• Monitor  adjusters'  performance  on  a monthly  basis  with  regards  to  bodily  injury  and/or  litigated  cases. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


35  Municipal  Railway 

04  - Claims  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  0.00  22.00 


Performance  Measures 


Claims  settled 

1474 

1326 

1500 

Claims  denied 

707 

714 

650 

Collection  of  settlements 

171962 

165732 

145000 

Claims  filed 

2341 

1513 

NA 

Program  Expenditures 


01 

- Personal  Services 

1,426,146 

1,468,705 

1,229,952 

04 

- Mandatory  Fringe  Benefits 

303,766 

397,643 

289,170 

09 

- Overhead 

10 

- Non-  Personal  Services 

7,735,759 

7,941,802 

7,587,795 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

1,035,373 

2,035,373 

2,035,373 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

10,501,044 

11,843,523 

11,142,290 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

10,501,044 

11,843,523 

11,142,290 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

6,500,000 

6,908,000 

6,908,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

6,500,000 

6,908,000 

6,908,000 

General  Fund  Support 

4,001,044 

4,935,523 

4,234,290 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  05  - BART  Payments 


Purpose: 

To  reimburse  BART  for  Muni  Fast  Pass  users  who  ride  BART  in  San  Francisco.  In  previous  years,  this  program 
also  included  funds  for  San  Francisco's  share  of  CalTrain  costs.  These  funds  are  no  longer  included  in  Muni's 
budget. 


Accomplishments  FY  93*94: 

• Provided  staff  support  to  the  Joint  Powers  Board  Staff  Coordinating  Committee 

• Renegotiated  Joint  Powers  Agreement  to  lower  San  Francisco's  share  of  administrative  costs  from  33%  to  10.2% 
in  1993-94 

• Negotiated  San  Francisco's  share  of  Joint  Powers  Board's  capital  costs  for  1993-94  at  10.2% 


Objectives  / Action  Plan  for  FY  94*95: 

• Monitor  BART  ridership  figures  and  San  Francisco's  costs 


I 


I 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 


05  - BART  Payments  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  OOO  MO 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 

01 

- Personal  Services 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services  4,494,495 

4,697,712 

3,650,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  4,494,495 

4,697,712 

3,650,000 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  4,494,495 

4,697,712 

3,650,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue  3,200,000 

3,263,000 

2,263,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  3,200,000 

3,263,000 

2,263,000 

General  Fund  Support  1,294,49  5 

1,434,712 

1,387,000 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  06  - Marketing 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 


06  - Marketing  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  0.00  21.00  20.00 


Performance  Measures 


Sale  of  Passports: 


• 7-day  (to  March  1994) 

297068 

321340 

490500 

• 3-day  (to  March  1994) 

740950 

909449 

1388200 

• 1-day  (to  March  1994) 

558901 

800124 

1221300 

Program 

Expenditures 

01 

- Personal  Services 

810,786 

637,716 

886,396 

04 

- Mandatory  Fringe  Benefits 

197,472 

114,789 

159,541 

09 

- Overhead 

10 

- Non-  Personal  Services 

123,920 

254,112 

170,852 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,132,178 

1,006,617 

1,216,789 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

1,132,178 

1,006,617 

1,216,789 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

755,000 

755,000 

755,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

755,000 

755,000 

755,000 

General  Fund  Support 

377,178 

251,617 

461,789 
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Fiscal  Year  94-95  BUDGET  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  07  - Purchasing 


Purpose: 

To  provide  purchasing  and  storekeeping  services. 

\ 

> 

Accomplishments  FY  93*94: 

• Processed  2,278  purchase  orders  with  a value  of  $11.6  million. 

• Processed  term  purchase  agreements  with  a value  of  $15.0  million. 

• Bid  out  a new  term  contract  for  "Transit  Chemical  Cleaning  Products"  (Graffiti  Cleaners). 

• Modified  the  LRV2  negotiated  procurement  contract  to  purchase  12  additional  cars  (52  total). 

• Awarded  a term  contract  for  cable  car  traction  cable. 


Objectives  / Action  Plan  for  FY  94*95: 

• Execute  a new  term  contract  for  General  Electric  Coach  and  trolley  parts. 

• Process  all  necessary  purchase  orders  and  TP  As. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 


07  - Purchasing  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  44.00  32.00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

1,116,774 

1,290,082 

1,290,082 

04 

Mandatory  Fringe  Benefits 

201,019 

232,215 

232,215 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

382,278 

416,565 

425,809 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,700,071 

1,938,862 

1,948,106 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

1,700,071 

1,938,862 

1,948,106 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,000,000 

1,208,000 

1,208,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,000,000 

1,208,000 

1,208,000 

General  Fund  Support 

700,071 

730,862 

740,106 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35 

- Municipal  Railway 

Program  Number 

08  - CAO  Risk  Management 

Purpose: 

\ 

To  provide  insurance  coverage  to  protect  machinery. 

Accomplishments  FY 

93*94: 

None 

Objectives  / Action  Plan  for  FY  94*95: 

■\ 

None 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 


08  - CAO  Risk  Management  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  000  OXX) 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

314,355 

334,250 

354,250 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

314,355 

334,250 

354,250 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

314,355 

334,250 

354,250 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

200,000 

219,000 

219,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

200,000 

219,000 

219,000 

General  Fund  Support 

114,355 

115,250 

135,250 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  09  - SFMRIC  Payment 


Purpose: 

To  pay  debt  service  on  bonds  issued  by  San  Francisco  Municipal  Railway  Improvement  Corporation  for  Muni 
rolling  stock  and  facilities. 


Accomplishments  FY  93*94: 

None 

f Objectives  / Action  Plan  for  FY  94*95: 

None 

v 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 


09  - SFMRIC  Payment  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  000  0.00 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

2,915,720 

2,732,600 

2,067,830 

46.48.49 

■ Transfers  Out 

Program  Subtotal 

2,915,720 

2,732,600 

2,067,830 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,915,720 

2,732,600 

2,067,830 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

3,250,000 

2,786,795 

2,067,830 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

3,250,000 

2,786,795 

2,067,830 

General  Fund  Support 

(334,280) 

(54,195) 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  35  - Municipal  Railway 

Program  Number  10  - Revenue  Collection 

Purpose: 

To  collect,  count,  and  deposit  Muni  revenues  from  faLreboxes  and  pass  sales.  Provide  distribution,  sale,  revenue 
collection  and  accounting  of  Muni  fast  passes  and  passports. 


Accomplishments  FY  93*94: 

• Collected,  counted  and  deposited  daily  Muni  revenues  from  fareboxes,  pass  sales 
and  cable  car  tickets  sales. 

• Counted  and  deposited  daily  Parking  & Traffic  collected  coins. 

• Coded,  distributed  and  accounted  for  approximately  250,000  monthly  fast  pass  sales  to  approximately  400  vendors. 

• Distributed  and  accounted  for  daily  transfer  tickets  for  all  Muni  divisions. 

• Assisted  PUC  Accounting  staff  with  monthly  internal  audit  of  transit  pass  sales  and  cable  car  ticket  sales. 

• Provided  on-site  road  calls  to  assist  in  replacing  out-of-order  fareboxes. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  providing  revenue  collections  and  pass  sales. 

• Implement  Muni's  "Cable  Car  Ticket"  pilot  program  at  Powell/Market  and  Victorian  Park  locations  to  replace 
existing  Autelca  machines. 

• Revise  vendor  agreements  on  passports  to  require  quarterly  reconciliation  of  accounts  to  increase  accountability. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 

10  - Revenue  Collection  Actual 

FY  92*93 

Authorized  Positions  FTE  o.OO 

Performance  Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
55.00 

Collect,  count,  deposit  daily  revenues 

90% 

100% 

Daily  revenue  probes  at  six  facilities 

1100 

1100 

1100 

Distribute  and  collect  fast  passes 

2117302 

2204224 

2394000 

Daily  road  calls  to  replace  defective  fare  boxes 

8500 

9000 

9125 

Package,  deliver 

and  audit  300,000  transfers 

Staff  kobans  at  Cable  Car  turnaround 

100% 

Program 

Expenditures 

01 

- Personal  Services 

1,202,503 

2,058,512 

2,593,630 

04 

Mandatory  Fringe  Benefits 

285,355 

530,244 

397,120 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,254,704 

630,178 

707,613 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

59,259 

21,000 

0 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

■ Transfers  Out 

Program  Subtotal 

2,801,821 

3,239,934 

3,698,363 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,801,821 

3,239,934 

3,698,363 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J2A3J9 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,750,000 

2,293,000 

2,293,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,750,000 

2,293,000 

2,293,000 

General  Fund  Support 

1,051,821 

946,934 

1,405,363 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  11  - Administrative  Services 


Purpose: 

To  provide  miscellaneous  support  services  to  other  Muni  divisions,  including  coordinating  Muni's  involvement  in 
capital  projects,  assisting  with  labor  negotiations,  and  supporting  the  Director  of  Transportation  on  a daily  basis. 

Included  in  this  program  for  1994-95  are  the  following  activities:  Transportation  Commission  and  staff  support, 
graffiti  prevention,  reproduction,  and  telephone  charges. 


Accomplishments  FY  93*94: 

i 

None 

v 
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Fiscal  Year  94-95  Budget  - Program  Detail 


35  Municipal  Railway 

11  - Administrative  Services 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

0.00 

30.00 

11.00 

Performance 

Measures 

No  defined  quantifiable  performance  measures 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

651,036 

04 

- Mandatory  Fringe  Benefits 

112,268 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,058,507 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

1,821,811 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

0 

0 

1,821,811 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.5339 

- Licenses  and  Fines 

543538 

- Use  of  Money  or  Property 

5637.88.96 

- Other  Revenue 

1,130,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

1,130,000 

General  Fund  Support 

0 

0 

691,811 
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FISCAL  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  12  - Finance  - Budgets 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 


12  - Finance  - Budgets  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  OOO  &00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

530,972 

04 

- Mandatory  Fringe  Benefits 

95,648 

09 

- Overhead 

10 

- Non-  Personal  Services 

227,039 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

853,659 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

5,875,397 

5,557,750 

Total  Expenditures 

5,875,397 

5,557,750 

853,659 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

3,555,000 

3,445,805 

529,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

3,555,000 

3,445,805 

529,000 

General  Fund  Support 

2,320,397 

2,111,945 

324,659 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  13  - Finance  - Accounting 


Purpose: 

• Provide  fund  accounting  to  Muni  departments. 

• Provide  liaison  services  with  Controller  & Purchasing  staff. 

• Administer  and  manage  the  financial  report  program  and  coordinate  all  external  financial  statements,  Section  15, 
Transportation  Development  Act  (TDA),  Comprehensive  Annual  Financial  Report  (CAFP),  and  Muni. 

• Maintain  Muni  general  ledger  accounting. 


Accomplishments  FY  93*94: 

• Prioritized  Department's  purchases,  prepared  vendor  payment  documents,  certified  fund  availability,  appropriateness 
of  expenditure  for  operating  and  capital  projects  and  forwarded  to  Controller's  Office  for  payment. 

• Prepared  weekly  fund  accounting  and  monthly  related  financial  statements. 

• Collected  and  processed  payroll  information  for  paycheck  and  reporting  preparation. 

• Maintained  and  reconciled  separate  monthly  material  and  supplies  perpetual  inventories  reports  for  Muni. 

• Assisted  the  Systems  Administrator  in  the  daily,  weekly  and  monthly  production  and  distribution  of  FAMIS  & 
FSR  reports  to  various  PUC  departments. 

• Prepared  required  annual  indirect  cost  allocation  for  Muni. 

• Performed  monthly  internal  audit  of  Muni  pass  and  cable  car  ticket  sales. 


• Maintained  Muni's  fixed  assets  system  and  prepared  required  CIP  Continuity  Schedules.  (Schedules  are  now 
prepared  three  times  a year  - December  31st,  March  31st  and  June  30th.) 

• Provided  financial,  payroll  and  purchasing  training  for  staff. 

• Coordinated  the  required  physical  inventory  of  all  fixed  assets  of  the  Municipal  Railway  as  required  and  scheduled 
by  City  Charter  and  RTA.  Also,  tested  on  a sample  basis,  required  physical  inventory  by  the  Storekeepers. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail  

3 5 Municipal  Railway 

13  - Finance  - Accounting  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  0.00  16.00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services  0 

0 

758,986 

04 

Mandatory  Fringe  Benefits 

137,022 

09 

- Overhead 

10 

- Non-  Personal  Services 

165,381 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

149,390 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

1,210,779 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

1,210,779 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

751,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

751,000 

General  Fund  Support  0 

0 

459,779 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  14  - Personnel  & Training 


Purpose: 

• Maintain  position  control  systems  for  over  4,000  Muni's  positions  and  8,500  active  and  inactive  employment  files 
and  records. 

• Recommend  appropriate  classification  of  positions  and  issue  employment  requisitions. 

• Process  employment  transactions  including  but  not  limited  to  recruitment  and  hiring  of  temp  employees,  leaves  of 
absence,  resignations,  employee  discipline,  salary  adjustments,  assault  pay,  catastrophic  illness,  Americans  with 
Disabilities  Act  complaints,  grievances,  lay  offs,  etc. 

• Develop  written,  oral  and  performance  exams. 

• Conduct  exams  and  establish  eligible  lists. 

• Serve  as  custodian  of  Muni  personnel  records,  respond  to  requests  for  information  for  employment  verification, 
subpoena,  summons,  wage  loss  statements,  and  related  matters. 

• Compile  and  prepare  comprehensive  Annual  Affirmative  Action  Plan  Updates  and  Annual  Federal  Transportation 
Administration/Affirmative  Action  Plan  Updates,  investigate  and  respond  to  internal  and  external  discrimination 
complaints. 


Accomplishments  FY  93»94: 

• Conducted  a minimum  of  3,236  personnel  transactions  (1992-93). 

• Conducted  a minimum  of  7,115  personnel  transactions  (1993-94). 

• Drafted  Pilot  procedures  for  ADA  accommodation  requests. 

• Used  a community  based  application  distribution  system  to  increase  minority  participation  in  the  exam  process  for 
Transit  Operators. 

• Trained  exam  staff  in  new  oral  exam  procedures  including  statistical  analysis. 


Objectives  / Action  Plan  for  FY  94*95: 

• Implement  Prop.  M decentralization  procedures. 

• Prepare  Bureau  Operations  Manual. 

• Coordinate  Americans  with  Disabilities  Act  training  for  supervisors  and  staff. 

• Coordinate  separate  exam  unit  in  Department  of  Transportation. 

• Improve  level  of  personnel  services  to  Muni  which  have  been  reduced  due  to  staffing  levels. 

• Implement  training  in  revised  discipline  manual. 

• Implement  training  for  departments  in  changes  in  CSC  Rules,  State  laws,  and  federal  regulations,  (FMLA, 
Workers  Comp). 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 

14  - Personnel  & Training  Actual 

FY  92*93 

Authorized  Positions  FTE  o.OO 

Performance  Measures 

Revised 
FY  93*94 

0.00 

Mayor’s 
FY  94*95 

20.00 

Maintain  records  on  ASO  perm/temp  budgeted  positions 

5000 

5000 

4000 

Requisitions  issued  to  fill  vacant  positions 

995 

535 

300 

Process  Civil  Service  transactions 

Hires: 

561 

460 

345 

Leave  of  Absence: 

1492 

1441 

1320 

Separation: 

657 

291 

145 

Suspension: 

391 

388 

331 

Prop  M transactions 

1316 

785 

400 

Response  to  inquiries 

7000 

8700 

6000 

Program 

Expenditures 

01 

- Personal  Services 

1,291,965 

1,178,879 

883,873 

04 

Mandatory  Fringe  Benefits 

339,293 

274,480 

197,103 

09 

- Overhead 

10 

- Non-  Personal  Services 

287,624 

346,491 

409,061 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Protect  Allowance 

0 

475 

0 

30.41 

- All  Services  of  Other  Departments 

178,825 

173,283 

0 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,097,707 

1,973,608 

1,490,037 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

2,097,707 

1,973,608 

1,490,037 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,750,000 

1,500,000 

924,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,750,000 

1,500,000 

924,000 

General  Fund  Support 

347,707 

473,608 

566,037 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  35  - Municipal  Railway 

Program  Number  15  - Finance  - Payroll 


Purpose: 

To  provide  timely  and  accurate  payroll  information  and  services  to  department  employees,  supervisors,  managers,  and 
other  authorized  persons.  The  Payroll  Division  will  be  identified  as  a separate  program  for  1994-95. 


Accomplishments  FY  93*94: 

• Met  all  Controller's  PPSD  processing  deadlines  for  biweekly  automated  time  rosters. 

• Calculated  back  pay  and  interest  and  coordinated  issuance  of  payments  to  settle  three  major  lawsuit  judgments. 

• Sorted  and  distributed  regular  biweekly  paychecks  for  TWU  employees  to  meet  midnight  MOU  paycheck 
distribution  deadline. 


Objectives  / Action  Plan  for  FY  94*95: 

• Successfully  implement  Prop.  M reorganization  in  PUC  departments  without  adverse  impact  on  employee  pay 
processing. 

• Assist  Muni  MIS  staff  in  planning  for  integration  of  division  dispatch  system  with  payroll  labor  collection 
system. 

• Continue  to  process  all  payroll  documents,  reports,  and  requests  for  information  in  a timely  manner. 

• Provide  payroll  orientation  and  training  to  all  new  platform  and  miscellaneous  employees. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 

15  - Finance  - Payroll  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  OOO  0.00  18.00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services  0 

0 

723,050 

04 

Mandatory  Fringe  Benefits 

130,149 

09 

- Overhead 

10 

- Non-  Personal  Services 

379 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

853,578 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

853,578 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56,57,88,96 

- Other  Revenue 

529,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

529,000 

General  Fund  Support  0 

0 

324,578 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 

Program  Number  16  - Contract  Compliance 

f 

Purpose: 

To  administer  and  enforce  federal,  state  and  local  laws  and  regulations  with  respect  to  all  contracting  with  emphasis 
on  minority,  women-owned,  and  disadvantaged  businesses. 

AccomDlishments  FY  93*94: 

o Reviewed  610  contracts  plus  modifications,  amendments  and  procurements, 
o Recommended  award  of  190  contracts, 
o Total  dollars  of  awarded  contracts  was  $490,150,997. 
o Reviewed  205  firms  for  DBE  certification  and  certified  165. 
o Conducted  10  investigations  of  firms  challenged  as  to  MBE/WBE/DBE  status. 

1 

1 

v J 

f Objectives  / Action  Plan  for  FY  94*95: 

o Perform  on-site  visits  for  all  active  contracts  to  comply  with  Chapter  12B  requirements, 
o Perform  certification  site  visits  in  accordance  with  federal  requirements, 
o Conduct  prebid  and  presubmittal  conferences  for  all  contracts, 
o Computerize  records  for  audit  purposes, 
o Computerize  firm  certification  tracking  procedures. 

o Computerize  workforce  utilization  analysis  for  all  Muni  contracting  projects, 
o Goal  setting  - achieve  optimum  MBE/WBE/DBE  participation. 

o Outreach  - inform  the  MBE/WBE/DBE  contracting  community  of  available  contracting  opportunities.  The  more 
difficult  work  of  finding  and  matching  MBE/WBE/DBE  talents  and  skills  to  the  tasks  needed  in  the  Muni's  capital 
improvements  program  is  an  on-going  primary  function. 

o Monitor  and  insure  that  designated  M/W/DBEs  are  in  fact  participating  in  a meaningful  way  (commercially  useful 
function). 

o Investigate  DBE  fronts  or  potential  DBE  fronts. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 
16  - Contract  Compliance 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
4.00 

Percentage  goals  for  prime  contract  awards  to  MBE/WBE/LBE 

MBE/LBE  Prime: 

15.96% 

15.68% 

MBE  Prime: 

18% 

WBE/LBE  Prime: 

13.66% 

8.8% 

Wbe  Prime: 

12% 

MBE  Sub: 

4.29% 

6.1% 

23% 

WBE  Sub: 

1.73% 

1.17% 

7% 

Contract  goals  for  DBE 

30.3% 

32% 

32% 

Program  Expenditures 


01 

- Personal  Services 

35,080 

106,721 

162,065 

04 

- Mandatory  Fringe  Benefits 

697 

19,013 

23,859 

09 

- Overhead 

10 

- Non-  Personal  Services 

5,856 

15,118 

14,706 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

41,633 

140,852 

200,630 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

41,633 

140,852 

200,630 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

25,000 

125,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

25,000 

0 

125,000 

General  Fund  Support 

16,633 

140,852 

75,630 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  17  - Health  & Safety 


Purpose: 

o Ensure  compliance  with  all  federal,  state  and  local  occupational  heath  and  safety  laws  and  regulations, 
o Provide  technical  assistance  to  PUC  Depts.  & Bureaus  regarding  hazardous  conditions, 
o Develop  and  implement  mandated  PUC  programs,  policies  and  procedures, 
o Investigate  accidents  and  respond  to  emergencies  to  ensure  protection  of  PUC  employees. 


Accomplishments  FY  93*94: 

• Asbestos  - Developed  PUC  Operations  and  Maintenance  Program.  Trained  50  employees. 

• Bloodbome  Pathogen  Program  - Developed  and  conducted  training  (26  sessions  for  343  employees). 

• Fire  & Evacuation  Plans  - Developed  plan,  provided  assistance  and  helped  conduct  7 evacuation  drills. 

• Hearing  Conservation  Program  - Provided  annual  renewal  training  for  377  employees  in  35  classes. 

• Injury  & Illness  Prevention  Program  - Created  supervisors  manual.  Trained  375  managers  and  supervisors 
Completed  6 baseline  inspections.  Developed  a series  of  6 VDT  training  modules  and  trained  supervisors  on  use. 

• Respiratory  Protection  Program  - Developed  program,  evaluated  processes  and  trained  100  plus  employees  on  use. 

• Other  Training  - Custodial  hazardous  materials;  Aids  awareness);  PCBs;  Compactor  use;  Street  hazardous  materials; 
Hazard  Communication;  Traffic  Safety;  and  Glove  handling  safety. 

• Technical  Assistance:  410  in  1992-93;  300  in  1993-94  (drop  due  to  increase  in  program  work). 

• Enlarged  the  health  & safety  resource  video  library  from  30  to  70;  an  average  of  20  videos  are  borrowed  per  month. 

• Participated  in  conceptual  design  reviews  for  four  major  PUC  facilities  and  other  projects. 

• Responded  to  several  CAL/OSHA  inspections  and  conducted  four  safety  investigations. 

• Produced  a Health  & Safety  Bulletin  for  distribution  to  400  supervisors  (and  posting  for  all). 

• Reviewed  260  chemical  products  for  purchase. 

Objectives  / Action  Plan  for  FY  94*95: 

• Asbestos  - Complete  implementation  of  operation  and  maintenance  program. 

• Ergonomics  - Develop  program  of  worksite  evaluation,  job  redesign,  training  and  early  intervention. 

• Hazard  Communication/Hazardous  Waste  - Revise  old  curriculum  and  retrain  employees. 

• Injury  & Illness  Prevention  Program  - Conduct  baseline  inspections  in  four  major  Muni  facilities;  implement 
program  in  Muni  Transportation  (targeting  violence,  musculoskeletal  and  hypertension);  evaluate  worker's 
compensation  data;  reinforce  safety  meeting  process. 

• Other: 

• Continue  Hearing  Conservation,  Respiratory  Protection,  Bloodbome  Pathogen  Programs,  as  well  as  activity 
involving  hazardous  waste,  engineering  reviews,  resource  library  development.  City-wide  OSHA  work,  and  others. 

• Develop  specific  training  programs  for  traffic  safety,  motor  vehicle  use,  forklift  operations,  lockout/tagout,  and 
confined  space  entry,  among  others. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


35  Municipal  Railway 
17  - Health  & Safety 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 

0.00 

Mayor’s 
FY  94*95 

7.00 

Technical  assistance 

410 

300 

300 

Training  sessions 

73 

70 

100 

Chemical  product  reviews 

400 

165 

100 

Injury  illness  prevention  program 

3 

3 

4 

Emergency  response 

4 

3 

NA 

Program 

Expenditures 

01 

- Personal  Services 

234,769 

266,699 

382,950 

04 

- Mandatory  Fringe  Benefits 

43,076 

50,063 

68,932 

09 

- Overhead 

10 

- Non-  Personal  Services 

58,405 

58,306 

172,726 

11 

- Materials  and  Supplies 

10,286 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

323,076 

393,604 

318,574 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

659,326 

768,672 

953,468 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

659,326 

768,672 

953,468 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 591,000 

60 - State  and  Federal  Subventions  

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue  0 0 5 91,000 

General  Fund  Support  659,326  768,672  362,468 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35 

- Municipal  Railway 

Program  Number 

18  - Drug  Testing 

Purpose: 

To  implement  on  schedule  the  new  federal  regulations  effective  January  1, 1995. 

Accomplishments  FY 

93*94: 

> 

None 

v 

f Objectives  / Action  Plan  for  FY  94*95: 

\ 

None 

v 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 


18  - Drug  Testing  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  OOO  000 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 

01 

- Personal  Services  0 

0 

539,288 

04 

Mandatory  Fringe  Benefits 

8,764 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

548,052 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

548,052 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

340,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

340,000 

General  Fund  Support  0 

0 

208,052 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  19  - System  Support  - Information  Services 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 35  -C  19 
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Fiscal  Year  94-95  Budget  - Program  Detail 


} 

3 5 Municipal  Railway 

t 

19  - System  Support  - Information  Services 

Actual 

Revised 

Mayor’s 

» 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

1 

Performance  Measures 

> 

1 

PI 

r 

|1 

PI 

Program 

Expenditures 

Ij 

01 

- Personal  Services 

0 

0 

0 

It 

04 

Mandatory  Fringe  Benefits 

P 

09 

- Overhead 

10 

- Non-  Personal  Services 

P 

11 

- Materials  and  Supplies 

I 

15 

- Aid  Assistance 

20 

- Project  Allowance 

1 

30.41 

- All  Services  of  Other  Departments 

1,799,765 

| 

39 

- Work  Order  Recovery 

1 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

1,799,765 

} 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

0 

0 

1,799,765 

> 

Program  Revenue  Sources 

1 

-50*51 

- Allocated  Taxes  and  Other 

0 

0 

0 

1 

52-53.59 

- Licenses  and  Fines 

k 

*y&s8 

- Use  of  Money  or  Property 

9 

56.57.88.96 

- Other  Revenue 

1,116,000 

i 

60 

- State  and  Federal  Subventions 

i 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

i 

90 

- Enterprise  Charges 

i ] 

95,98,99 

- Transfers  In 

i j 

Total  Program  Revenue 

0 

0 

1,116,000 

t 

General  Fund  Support 

0 

0 

683,765 

i 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  35  - Municipal  Railway 

Program  Number  20  - Transportation 

Purpose: 

To  provide  service  to  meet  transit  demand.  To  provide  efficient  transit  service  by  allocating  well  trained  operators. 
To  oversee  all  support  services  required  to  deliver  scheduled  service.  To  manage  all  operators  and  vehicles  in 
Revenue  Service. 

Muni  operates  79  transit  lines  and  provides  about  2.9  million  revenue  hours  and  238  million  trips  annually.  The 
Transportation  Division  oversees  the  provision  and  supervision  of  this  service  using  diesel,  trolley,  light  rail  and 
cable  cars;  implements  route  and  other  service  revisions;  and  conducts  training  for  new  and  current  operators  and 
supervisors. 


Accomplishments  FY  93*94: 

• Continued  to  provide  service  with  40%  fewer  management  personnel  and  11%  fewer  supervisory  employees  from 
1992-93  through  1993-94. 

• Maintained  target  of  3,752,524  hours  of  scheduled  service  in  1992-93  and  1993-94. 

• Implemented  the  On-Time  Rebate  Program  in  1992-93  and  1993-94. 

• Conducted  the  triennial  supervisory  general  sign-up,  trained  all  transit  supervisors  and  assigned  to  their  new  duties. 

• Negotiated  a new  ADA  grievance  process. 

• Reduced  accident  rate  from  119  per  million  miles  to  108  per  million  miles 


Objectives  / Action  Plan  for  FY  94*95: 

• Provide  3,752,524  hours  of  scheduled  service  assuming  no  service  cuts 

• Train  140  new  operators  and  provide  refresher  training  for  all  continuing  operators 

• Miss  no  more  than  1.5%  of  scheduled  service  hours  due  to  no  operators 

• Provide  safe  service  by  reducing  the  number  of  accidents 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 

20  - Transportation  Actual 

FY  92*93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93*94 

2,127.00 

Mayor’s 
FY  94*95 

2,104.00 

Scheduled  service  hours 

3,752,524 

3,752,524 

3,752,524 

Average  missed  service  for  no  operators:  • Motor  coach 

1.13% 

2.14% 

1.5% 

• Trolley  coach 

1.48% 

2.39% 

1.5% 

• Light  Rail  Vehicle 

0.67% 

1.08% 

1.5% 

• Cable  Car 

2.17% 

4.89% 

1.5% 

Average  accidents  per  million  miles:  • Standard  coach 

89 

76 

82 

* Articulated  Coach 

170 

125 

140 

• Trolley  Coach 

140 

143 

145 

• Light  Rail  Vehicle 

77 

76 

60 

Program 

Expenditures 

01 

- Personal  Services 

101,852,186 

102,040,890 

101,017,045 

04 

Mandatory  Fringe  Benefits 

31,218,201 

27,660,702 

26,643,740 

09 

- Overhead 

9,724 

10 

- Non-  Personal  Services 

1,019,259 

1,176,754 

1,101,754 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

33,779 

40,640 

132,190 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

134,123,425 

130,918,986 

128,904,453 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

134,123,425 

130,918,986 

128,904,453 

Program  Revenue  Sources 

50.51 

- A located  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

82,000,000 

80,000,000 

81,025,617 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

82,000,000 

80,000,000 

81,025,617 

General  Fund  Support 

52,123,425 

50,918,986 

47,878,836 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 35  -D 20 


Fiscal  Year  94-95  Budget  - program  Detail 


Department  35  - Municipal  Railway 


Program  Number  21  - Maintenance 


Purpose: 

To  maintain  revenue  and  non-revenue  vehicles  required  to  provide  scheduled  service  and  preserve  fixed  facilities. 
• Automotive  Vehicle  Maintenance:  Maintains  540  diesel-powered  fleet  at  four  divisions 


• Electric  Vehicle  Maintenance:  Maintains  244  trolley  buses,  128  light  rail  vehicles  and  14  historic  trolley  cars 

• Cable  Car  Maintenance  Group:  Maintains  37  Cable  Cars  and  10  miles  of  trackage 

• Ways  and  Structures  : Maintains  20  million  SF  of  facilities,  nine  subway  stations  and  48  miles  of  street  car  track 


• Power  Signal  & Electronics:  Maintains  transit  power  substations,  141  miles  of  overhead  and  underground  power 
feeder  systems,  train  control  systems,  facility  communication,  digital  and  cable  car  pre-emptive  systems 


• Administrative  Support  Services:  Administers  materials  management,  budgets,  personnel  services,  training, 
contracts,  professional  services  and  management  information  systems 


i increase  in  attendance,  50%  reduction  in  premium 


Accomplishments  FY  93*94: 

• Completed  maintenance-wide  zero  base  assessment 

• Reorganized  the  automotive  maintenance  unit  resulting  a 
pay  and  a 15%  increase  in  vehicle  reliability 

• Exceeded  the  90%  wheelchair  availability  standard  on  all  wheelchair  equipped  vehicles 

• Reduced  overtime  budget  by  consolidating  maintenance  functions  into  one  shift 

• Eradicated  exterior  graffiti  on  all  revenue  vehicles  using  additional  car  cleaners  provided  by  the  Clean,  On-Time 
Program 

• Reduced  signal  system  interruptions  to  the  lowest  number  in  the  nation 

• Maintained  traction  power  availability  at  99% 

• Maintained  light  rail  trackways  availability  at  100% 


Objectives  / Action  Plan  for  FY  94*95: 

• Provide  dependable  vehicles  to  meet  transit  demand 


• Sustain  vehicle  reliability 

• Institutionalize  non-revenue  vehicle  maintenance  program 

• Reinstate  the  Clean  Fleet  Program 

• Promote  supervisor  training  and  development 


* Show  continuous  improvements  in: 

a)  Attendance; 

b)  Efficiency; 

c)  Effectiveness;  and 

d)  Graffiti  Eradication 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 


21  - Maintenance 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

1,058.00 

Mayor’s 
FY  94*95 

1,002.00 

Performance  Measures 

Miles  between  road  calls  to  provide  dependable  service: 

• Motor  coach  (FY  92/93  as  of  May  14,  1993) 

1798 

2,2001800 

2725 

• Trolley  coach  ((FY  92/93  as  of  April  2,  1993 

2024 

1131 

1500 

• Light  Rail  Vehicle  (FY  92/93  as  of  April  23,  1993) 

1456 

1320 

1366 

• Cable  Car  (FY  92/93  as  of  May  14,  1993) 

1830 

1850 

1900 

System  wide  average  of  missed  service  due  to  no  equipment 

.62% 

.73% 

.70% 

Program  Expenditures 


01 

- Personal  Services 

47,607,138 

51,924,014 

50,749,563 

04 

- Mandatory  Fringe  Benefits 

12,434,948 

11,471,574 

10,980,563 

09 

- Overhead 

10 

- Non-  Personal  Services 

20,834,129 

21,918,975 

22,922,863 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

3,288,590 

3,677,667 

3,441,676 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

84,164,805 

88,992,230 

88,094,665 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

84,164,805 

88,992,230 

88,094,665 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

50,000,000 

55,000,000 

54,619,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

50,000,000 

55,000,000 

54,619,000 

General  Fund  Support 

34,164,805 

33,992,230 

33,475,665 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  22  - Facilities  Maintenance 


Purpose: 

To  fund  Muni's  ongoing  rail  and  equipment  inspection  project  and  facility  maintenance  projects. 


Accomplishments  FY  93»94: 

• Removed  asbestos  from  Presidio  trolley  coach  and  administrative  facilities. 

• Conducted  chemical  and  mechanical  analysis  for  depression  device  pulleys. 

• Inspected  and  certified  fixed  and  mobile  cranes  and  hoists. 

• Replaced  damaged  equipment  to  improve  trackways  and  made  other  improvements  at  various  locations. 

• Installed  crossover  on  the  M-Oceanview  line. 

• Fabricated  cable  car  rope  guides. 


Objectives  / Action  Plan  for  FY  94*95: 

• Inspect  and  certify  all  fixed  and  mobile  crane  and  hoists  at  various  Muni  facilities 

• Improve  trackways  by  replacing  damaged  equipment 

• Perform  annual  integrity  tests  for  all  underground  Muni  fuel  storage  tanks 

• Monitor  the  wells  at  the  Kirkland  motor  coach  facility  and  at  the  Flynn  facility 

• Remove  asbestos  from  the  Presidio  money  room 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 

22  - Facilities  Maintenance  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  0.00  0^0 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

386,600 

573,900 

457,500 

22 

- Capital  Outlay 

Total  Expenditures 

386,600 

573,900 

457,500 

Program  Revenue  Sources 

JA 51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

200,000 

350,000 

284,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

200,000 

350,000 

284,000 

General  Fund  Support 

186,600 

223,900 

173,500 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:35  - D22 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  35  - Municipal  Railway 

Program  Number  23  - Capital  Projects 

Purpose: 

To  effectively  manage  Muni's  $2  billion  capital  program  by  efficiently  performing  all  department  activities  related  to 
capital  program  planning,  funding,  project  management,  design,  and  construction. 

The  Capital  Division  includes  staff  reassigned  from  the  former  PUC  Utilities  Engineering  Bureau,  PUC  Finance, 

Muni  Fleet  Engineering,  and  Muni  Planning.  The  new  division  has  six  organizational  units:  Project  Management, 
Engineering  Management,  Construction  Management,  Planning,  Finance,  and  Support  Staff. 


Accomplishments  FY  93»94: 


o Developed  specification,  awarded  contract,  and  accepted  delivery  of  first  shipment  of  new  Muni  LRV  vehicles  in 
1992-93  and  1993-94. 

o Designed  and/or  contracted  for  security  improvements  at  various  Muni  locations, 
o Accepted  delivery  of  60  new  Articulated  Trolley  coaches  and  14  rehabilitated  PCCs. 
o Rehabilitated  one  cable  car  and  constructed  one  new  cable  car  in  1992-93. 
o Completed  fencing  projects  at  most  Muni  vehicle  storage  yards, 
o Completed  design  and  construction  of  the  following  projects:  a)  Muni  Metro  Extension; 
b)  Upper  Market  Transit  Thoroughfare;  c)  30-Stockton;  d)  Potrero  Division  Reconstruction;  e)  19th  Ave.  LRV 
platform  Improvements;  f)  30  Trolley  Overhead  Reconstruction;  g)  14  Mission  -Persia  to  Daly  City  Overhead 
Reconstruction;  and 

h)  Station  Agent  Booth  Improvements;  i)  Flynn  Facility;  j)  Metro  Center  Improvements, 
o Completed  design  work  for  the  Woods  Facility  Expansion  and  Eureka  Portal  Tunnel 
Rehabilitation. 

o Awarded  construction  contract  for  the  PCC  Modifications  to  Geneva  Facility. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 5 Municipal  Railway 
23  - Capital  Projects 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Prepare  plans  & specs. 

20 

31 

25 

Prepare  studies  (engineering  & functional  analyses) 

33 

30 

19 

Contracts  processed 

32 

34 

21 

Construction  inspections 

32 

34 

24 

Project.  Control  Reports  issued 

Monthly 

Monthly 

Monthly 

Program  Expenditures 


01 

- Personal  Services  0 

0 

0 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

1,109,687 

10 

- Non-  Personal  Services 

14,127 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

1,123,814 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

1,123,814 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

697,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

697,000 

General  Fund  Support  0 

0 

426,814 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  35  - Municipal  Railway 

Program  Number  24  - Transit  Impact  Development  Fee 

Purpose: 

To  review  and  monitor  buildings  that  are  subject  to  the  TIDF  ordinance  and  ensure  timely  collection  of  fees. 


Accomplishments  FY  93*94: 

• Received  revenues  of  approximately  $1,063,698  in  1992-93  in  installment  payments. 

• Received  revenues  of  $4,754,969  in  1992-93  in  interest  earnings. 

• Received  revenues  of  $812,440  in  installment  payments  from  July  1993  through  March  1994. 

• Received  $2,437,271  in  interest  earnings  from  July  1993  through  March  1994. 

• Received  $4,639,603  from  an  escrow  account  in  1992-93  for  settlement  of  an  appeal  from  developers  of  a major 
property. 


Objectives  / Action  Plan  for  FY  94*95: 


• Complete  annual  TIDF  reports  for  Board  of  Supervisors  from  1988-89  to  present. 

• Update  spending  annuity  model. 

• Monitor  TIDF  Legislation. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:35  -C24 


118 


Fiscal  Year  94-95  Budget  - Program  Detail 

35  Municipal  Railway 

24  - Transit  Impact  Development  Fee  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  O00  LOO  LOO 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

13,888 

56,019 

56,019 

04 

- Mandatory  Fringe  Benefits 

1,453 

10,085 

10,014 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

124,001 

124,001 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

15,341 

190,105 

190,034 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

15,341 

190,105 

190,034 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

15,341 

190,105 

190,034 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

15,341 

190,105 

190,034 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:35  - D24 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  35  - Municipal  Railway 


Program  Number  25  - Transit  Shelter 


Purpose: 

To  administer  the  City's  contract  with  Gannett  Shelter  Company  to  properly  install  and  maintain  transit  shelters 
throughout  the  City. 


Accomplishments  FY  93*94: 

• Maintained  nearly  1,000  shelters  throughout  the  City  by  keeping  a cache  of  proposed  replacement  sites.  Advocated 
for  existing  sites  and  coordinated  removal  as  needed. 

• Continued  monitoring  contractor's  performance  regarding  maintenance  of  shelters,  including  cleaning  of  graffiti  and 
replacement  of  damaged  parts. 

• Developed  "Island"  shelter  demonstration  project.  Installation  is  anticipated  in  April  1994. 

• Negotiated  contract  for  maintenance  of  City  LRV  boarding  platform  facilities  located  at  19th  Avenue/Winston 
(Stonestown).  To  date,  Gannett  has  submitted  a "Memorandum  of  Intent". 

• Began  negotiating  contract  amendment  to  raise  cap  from  1,000  to  1,200  shelters.  Increase  will  be  used  to  install 
more  standard  shelters,  new  "island"  shelter  design  and  maintain  future  MMX  stations. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  pursue  installation  of  more  telephones  in  shelters  by  opening  negotiations  with  Pacific  Bell. 

• Finalize  contract  amendment  negotiations  and  present  to  Commission  and  Board  of  Supervisors  for  approval. 

• Replace  maps  at  each  shelter  in  conjunction  with  updates  and  changes  in  Muni  bus  routes.  Continue  to  propose 
new  uses  of  map;  i.e.,  in  subway  station. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 5 Municipal  Railway 


25  - Transit  Shelter  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  o.OO  1.00  LOO 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

47,615 

46,980 

46,980 

04 

- Mandatory  Fringe  Benefits 

11,433 

8,890 

8,895 

09 

- Overhead 

10 

- Non-  Personal  Services 

11,645 

45,000 

25,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

23,200 

30.41 

- All  Services  of  Other  Departments 

10,000 

10,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

70,693 

110,870 

114,075 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

70,693 

110,870 

114,075 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

70,693 

110,870 

114,075 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

70,693 

110,870 

114,075 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 3 5 - D25 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  36: 

Parking  and  Traffic 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  36  - Parking  & Traffic  Department 


Department  Mission: 

To  promote  public  safety.  To  manage  the  efficient  shared  use  of  public  roadways  to  ensure  balance 
between  the  demands  for  both  traffic  and  parking  needs.  To  develop  programs  which  promote  the 
City’s  Transit  First  policy.  To  preserve  the  quality  of  life  in  the  City’s  neighborhoods  and  promote 
the  economic  viability  of  our  commercial  districts. 


Policy  Highlights: 

• Increase  number  of  available  parking  spaces  in  the  City  by  reclaiming  outdated  painted  curb  space 
and  by  implementing  angle  parking 

• Begin  construction  of  a garage  adjacent  to  San  Francisco  General  Hospital 

• Reconfigure  the  beats  for  Parking  Control  Officers  to  provide  improved  enforcement  and 
efficiency 

• Implement  evening  parking  in  bus  zones  on  Clement  Street 

• Provide  increased  traffic  control  services  for  the  Don’t-Block-the  Box  program,  Candlestick  Park, 
and  special  events 

• Develop  bicycle  master  plan  for  the  City 

• Complete  the  Candlestick  Park  traffic  control  project,  the  Advanced  Street  Name  Sign  project,  and 
the  upgrading  and  modernization  of  traffic  signal  equipment  using  Sales  Tax  funds 

• Improve  convenience  of  paying  parking  citations  by  increasing  payment  locations  and 
implementing  a Pay-By-Phone  system 

• Install  a Tow  Release  desk  at  the  tow  storage  facility  increasing  public  convenience  after  a vehicle 
is  towed 

• Improve  oversight  and  security  of  meter  contract  and  collection  system 

• Implement  program  to  reduce  Worker’s  Compensation  claims  through  ergonomic  modifications  to 
Cushmans  and  training 

• Obtain  legislation  for  and  install  1,170  meters 

• Increase  revenues  generated  from  Department  activities  by  over  $3.4  million 


Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$26,029,615 

$29,749,562 

$31,771,163 

Revenues  (includes  Children’s  Fund) 

$29,149,388 

$74,760,002 

$13,870,023 

General  Fund  (Discretionary) 

($3,119,773) 

($45,010,440) 

$17,901,140 

FTE  Positions  (includes  work  orders) 

478.00 

513.00 

502.00 

Percentage:  Personnel  / Expenditures 

73% 

74% 

70% 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:36  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  36  -Parking  & Traffic  Department 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

18.00 

2,609 

2,596 

8 

2,604 

0% 

02  - Enforcement 

294.00 

2,976 

14,007 

244 

14,251 

79% 

03  - Parking  Authority 

31.00 

5,177 

4,062 

662 

4,724 

-10% 

04  - Parking  Citation  Division 

64.00 

0 

2,968 

9 

2,977 

100% 

05  - Engineering 

85.00 

1,717 

5,951 

692 

6,643 

74% 

06  - Sign  Shop  Division 

0.00 

0 

0 

0 

0 

? 

07  - Traffic  Signals  (budgeted  In 

0.00 

0 

0 

0 

0 

? 

08  - Traffic  Painting  (budgeted  In 

0.00 

0 

0 

0 

0 

? 

09  - Residential  Parking 

10.00 

1,391 

567 

5 

572 

7 

Department  Totals 

502.00 

$13,870 

$30,151 

$1,620 

$31,771 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 

Program  Number  01  - Administration 


Purpose: 

To  ensure  oversight  and  management  of  programs  of  the  Department  of  Parking  and  Traffic,  including  Fiscal, 
Budget,  Accounting  services,  Payroll  and  Personnel  Services,  Management  Information  Systems,  and  Public 
Information  and  Constituent  Services. 


Accomplishments  FY  93»94: 

• Awarded  a towing  contract  which  maintained  existing  services,  increased  revenues  by  more  than  $900,000.00 
annually 

• Awarded  the  Union  Square  Tour  Bus  Stand  license  which  increased  fee  revenues  from  $1,000  annually  to  $30,000 
annually. 

• Hired  18%  of  all  of  the  disabled  employees  City-wide  under  the  Civil  Service  Commission's  Rule  34. 

• Implemented  the  AB408  legislation,  which  required  the  transfer  of  the  Citation  Processing  Division  from 
Municipal  Court  to  the  Department  of  Parking  and  Traffic. 

• Evaluate  hand-held,  automated  citation  writers. 

• Developed  a comprehensive  Policies  and  Procedures  Manual  for  the  Enforcement  Division 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  efforts  to  reduce  Worker's  Compensation  claims  and  sick  leave  usage  through  defensive  driver  and  safety 
training,  and  education  of  managers  on  the  prevention  of  claims. 

• Increase  community  outreach  with  a public  information  program. 

• Increase  minority  and  female  representation  in  the  craft  classifications. 

• Develop  a 3-year  master  plan  for  automating  functions  in  the  Department. 

• Develop  a department-wide  Policies  and  Procedures  manual. 

• Test  Implementation  of  automated  citation  writers. 

• Eliminate  motorist's  need  to  visit  more  than  one  location  when  retrieving  vehicle. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page: 36  - Cl 


134 


Fiscal  Year  94-95  Budget  - Program  Detail 


36  Parking  & Traffic  Department 
01  - Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
52.00 

Measures 

Revised 
FY  93*94 
18.00 

Mayor’s 
FY  94*95 
18.00 

Individuals  receiving  in-service  training 

300 

100 

300 

Average  days  off-duty/workers  compensation  per  employee 

11 

10 

10 

Average  days  of  sick  leave  per  employee 

11 

10 

6 

Neighborhood  meetings  attended 

46 

45 

45 

Program 

Expenditures 

01 

- Personal  Services 

1,655,879 

946,926 

954,661 

04 

Mandatory  Fringe  Benefits 

388,728 

179,084 

173,886 

09 

- Overhead 

82,825 

110,015 

110,015 

10 

- Non-  Personal  Services 

1,177,693 

285,626 

295,750 

11 

- Materials  and  Supplies 

38,873 

11,982 

12,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

7,497 

30.41 

- All  Services  of  Other  Departments 

1,270,621 

786,762 

1,041,809 

39 

- Work  Order  Recover/ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

4,614,619 

2,320,395 

2,596,118 

21 

- Facilities  Maintenance  & Capital  Protects 

22 

- Capital  Outlav 

29,637 

5,100 

7,650 

Total  Expenditures 

4,644,256 

2,325,495 

2,603,768 

Program  Revenue  Sources 



- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

4,644,256 

2,325,495 

2,609,463 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

4,644,256 

2,325,495 

2,609,463 

General  Fund  Support 

0 

0 

(5,695) 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  3 6 - Parking  & Traffic  Department 

Program  Number  02  - Enforcement 

/ “ 

Purpose: 

To  enforce  all  parking  and  towing  regulations  in  the  City  and  County  of  San  Francisco  as  well  as  mitigate  traffic 
congestion  by  directing  the  flow  of  traffic. 


Accomplishments  FY  93*94: 

• Generated  over  $2  million  in  revenues  by  booting  or  towing  10,000  vehicles  with  five  or  more  unpaid  parking 
citations. 

• Revised  enforcement  beats  to  achieve  higher  levels  of  on-street  parking  turnover. 

• Resumed  the  "Don't  Block  the  Box"  Program  to  relieve  commute  hour  traffic  congestion. 

• Provided  fixed-post  traffic  control  for  San  Francisco  Giants  home  games. 

• Pursued  legislation  before  the  Board  of  Supervisors  which  allowed  the  towing  of  vehicles  from  special 
truck-loading  zones  City-wide  to  reduce  double-parking. 

• Assumed  responsibility  from  the  Police  Department  for  300,000  neighborhood  parking  complaints,  reducing 
response  time  by  over  60%  and  and  removed  over  4,800  abandoned  vehicles  from  the  City's  streets. 

• Implemented  a program  to  fight  the  abuse  of  Disabled  Driver  Placards  including  the  seizure  of  misused  placards  and 
the  issuance  of  $500.00  citations. 

• Combated  the  problem  of  car  sales  on  City  streets  by  authoring  State  legislation  which  allowed  offending  vehicles 
to  be  towed  after  24-hour  posting. 

• Assumed  the  management  of  the  School  Crossing  Guard  Program 

Objectives  / Action  Plan  for  FY  94«95: 

• Provide  training  in  stress  management  and  effective  public  contact  for  parking  control  officers 

• Continue  the  new  program  of  towing  For  Sale  vehicles  off  the  City's  streets. 

• Purchase  and  use  electronic  parking  citation  writers  to  eliminate  the  number  of  uncollected  citations  because  of 
illegibility  and  errors.  This  will  also  increase  productivity. 

• Increase  night  and  weekend  enforcement  to  enhance  quality  of  life  in  the  community. 

• Decrease  Workers  Compensation  claims  by  designing  and  implementing  defensive  driver  training  and  modifying  the 
ergonomics  of  the  Cushman  vehicles. 

• Establish  a chalk-erasing  patrol  to  combat  the  common  practice  of  chalk  erasing  by  citizens. 

• Locate  and  acquire  a new  work  facility  for  the  Enforcement  Division. 


V J 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 6 Parking  & Traffic  Department 


02  - Enforcement 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

293.00 

302.00 

294.00 

Performance  Measures 

Citations  for  general  enforcement 

2300425 

2300000 

2500000 

Scofflaw  tows 

6480 

6600 

6700 

Vehicles  booted  for  scofflaw  or  expired  registration 

4700 

3625 

3600 

Dispatch  calls  handled 

298,000 

290000 

275000 

Abandoned  vehicles  recovered 

4749 

4800 

4800 

Program  Expenditures 


01 - Personal  Services 8,409,598  10,608,833  10,452,343 


04 

- Mandatory  Fringe  Benefits 

2,190,368 

2,225,729 

2,194,355 

09 

- Overhead 

10 

- Non-  Personal  Services 

16,125 

438,038 

492,405 

11 

- Materials  and  Supplies 

117,853 

131,042 

143,711 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

541,265 

516,123 

724,270 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

11,275,209 

13,919,765 

14,007,084 

_21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

226,791 

245,520 

244,000 

Total  Expenditures 

11,502,000 

14,165,285 

14,251,084 

Program  Revenue  Sources 


50,51 - Allocated  Taxes  and  Other 


52.53.59 

- Licenses  and  Fines 

99,161 

97,350 

73,900 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

759,674 

1,311,024 

2,651,770 

90 

- Enterprise  Charges 

95,98,99 

• Transfers  In 

250,000 

250,000 

Total  Program  Revenue 

858,835 

1,658,374 

2,975,670 

General  Fund  Support 

10,643,165 

12,506,911 

11,275,414 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 

Program  Number  03  - Parking  Authority 


Purpose: 

To  maintain  the  current  inventory  of  21,100  parking  meters  through  regular  field  inspection  and  service,  and  provide 
a secure  meter  revenue  collection  system. 

To  develop  and  expand  off-street  parking  facilities  and  oversee  the  management  and  operation  of  15  existing  garages, 
2 attended  surface  lots,  and  24  off-street  metered  lots. 


Accomplishments  FY  93*94: 

• Completed  the  meter  rate  conversion  of  19,000  meters  from  $.30  per  hour  to  $.50  per  hour  and  from  $.70  per  hour 
to  $1.00  per  hour. 

• Provided  complete  in-shop  overhauls  to  17%  of  parking  meters. 

• Installed  and  repaired  100%  of  parking  meter  posts  within  seven  days  of  request. 

• Inspected  and  provided  field  service  to  70%  of  total  meter  population  on  a daily  basis. 

• Completed  all-armored  vandal  resistant  upgrade  of  4,955  Duncan  meters. 

• Began  upgrading  the  security  of  the  coin  locks  on  the  16,100  installed  meters  manufactured  by  P.O.M.  Inc. 

• Began  implementation  of  recommendations  from  Budget  Analyst's  Management  Audit  on  City-Owned  Parking 
Garages. 

• Completed  the  expansion  and  seismic  retrofit  of  the  Fifth  and  Mission  Garage,  expanding  capacity  by  840  parking 
spaces. 

• Installed  pay-on-foot  systems  to  improve  customer  convenience  and  garage  efficiency  at  Sutter-Stockton  and  Fifth 
and  Mission  Garages. 

V, 

Objectives  / Action  Plan  for  FY  94*95: 

• Install  1,400  parking  meters  in  previously  unmetered  spaces. 

• Complete  the  security  upgrade  of  the  coin  lock  system  of  the  16,100  installed  meters  manufactured  by  P.O.M.  Inc. 

• Resume  historic  rates  of  field  inspection,  service  and  shop  overhauls  of  meters. 

• Reduce  jams  by  coordinating  with  Enforcement  Division  to  aggressively  cite  overtime  parkers  in  problem  areas. 

• Complete  implementation  of  recommendations  from  Budget  Analyst's  Management  Audit  on  City-Owned  Parking 
Garages. 

• Begin  construction  of  an  811-space  garage  at  San  Francisco  General  Hospital. 

• Begin  construction  of  the  Vallejo-Churchill  Garage. 

• Provide  improved  management  and  oversight  of  garage  operations. 

• Identify  and  implement  marketing  techniques  to  maximize  garage  usage. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 

03  - Parking  Authority 

Authorized  Positions  FTE 

Actual 
FY  92*93 
34.00 

Revised 
FY  93*94 

32.00 

Mayor’s 
FY  94*95 
31.00 

Performance  Measures 

Jams  Cleared 

59920 

101080 

105600 

Response  time  to  clear  jams  (days) 

3.2 

1.5 

1.5 

Mechanical  adjustments 

24031 

30085 

36000 

Posts  installed  relocated  or  replaced 

992 

1584 

1680 

Shop  meter  overhauls 

1936 

3558 

4200 

Stuck  coin  locks  repaired 

2678 

527 

300 

Collection  system  repairs 

428 

622 

575 

Program  Expenditures 


01 

- Personal  Services 

1,548,073 

1,500,143 

1,530,331 

04 

Mandatory  Fringe  Benefits 

352,320 

290,995 

295,042 

09 

- Overhead 

10 

- Non-  Personal  Services 

301,290 

814,425 

1,287,270 

11 

- Materials  and  Supplies 

754,537 

432,112 

596,173 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

113,063 

381,341 

353,281 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,069,283 

3,419,016 

4,062,097 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

155,017 

817,665 

662,265 

Total  Expenditures 

3,224,300 

4,236,681 

4,724,362 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J2£3J_9 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

7,266,593 

7,689,854 

7,569,155 

56,57,88,96 

- Other  Revenue 

9,167,154 

12,300,000 

13,727,550 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

(16,120,023) 

Total  Program  Revenue 

16,433,747 

19,989,854 

5,176,682 

General  Fund  Support 

(13,209,447) 

(15,753,173) 

(452,320) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 

Program  Number  04  - Parking  Citation  Division 


Purpose: 

To  process,  adjudicate,  and  collect  fines  on  parking  citations  issued  in  the  City  and  County  of  San  Francisco. 


Accomplishments  FY  93*94: 

• Per  California  state  law,  the  Parking  Citation  Program  was  created  to  handle  all  functions  related  to  processing, 
collecting  and  adjudicating  parking  citations. 

• Successfully  transferred  approximately  55  employees  and  all  necessary  office  equipment  from  the  San  Francisco 
Municipal  Court. 

• Met  November  1st,  1993  target  date  for  launching  new  Parking  Citation  Program. 

• Successful  public  outreach  program  implemented,  including  radio,  television  and  print  media,  informing  the  public 
of  new  program  and  system  changes. 

• Successfully  obtained  supplemental  appropriation  to  hire  and  train  Parking  Citation  Hearing  Officers  and  Field 
Survey  Clerks  required  to  perform  citation  adjudication  under  state  guidelines. 

• Planned  and  implemented  one-day  intensive  training  for  15  Parking  Citation  Hearing  Officers  and  two-week 
training  for  4 Field  Survey  Clerks. 

• Began  holding  Administrative  Tow  Hearings  February  1, 1993. 

V J 

Objectives  / Action  Plan  for  FY  94*95: 

• Remain  current  in  all  sections,  including  data  entry,  request  for  reviews  and  refunds. 

• Respond  to  all  public  inquiries  efficiently  and  with  little  or  no  waiting. 

• Continue  holding  quality  in-person  roarings  that  do  not  end  in  "de  novo"  appeals  to  the  Municipal  Court. 

• Begin  civil  debtor  collection  efforts  on  accounts  of  $400  or  more  as  allowed  by  state  law. 

• Increase  collections  of  out-of-state  and  aged  unpaid  parking  citation  accounts,  possibly  using  private  sector  vendor. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


36  Parking  & Traffic  Department 

04  - Parking  Citation  Division  Actual 

FY  92*93 

Authorized  Positions  FTE 

Performance  Measures 

Revised 
FY  93*94 
68.00 

Mayor’s 
FY  94*95 
64.00 

Working  days  from  parking  citation  issuance  to  data  entry 

12 

8 

Working  days  for  response  to  citation  request  for  review 

25 

15 

Working  days  for  refund  processing 

25 

15 

Phone  inquiries  handled  per  day 

1200 

1400 

Working  days  for  response  on  parking  related  correspondance 

12 

8 

Field  surveys  investigated  annually 

12800 

33600 

*Note:  FY  1993/94  based  on  eight  months  of  operations. 


Program  Expenditures 


01 

- Personal  Services 

0 

1,567,008 

2,125,035 

04 

- Mandatory  Fringe  Benefits 

330,027 

478,063 

09 

- Overhead 

10 

- Non-  Personal  Services 

343,660 

322,696 

11 

- Materials  and  Supplies 

20,046 

28,719 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

26,939 

13,290 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

2,287,680 

2,967,803 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

22 

- Capital  Outlav 

8,522 

9,050 

Total  Expenditures 

0 

2,296,202 

2,976,853 

Program  Revenue  Sources 

JOii 

- Allocated  Taxes  and  Other 

0 

52,53,59 

- Licenses  and  Fines 

43,525,719 

43,525,719 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

(43,525,719) 

Total  Program  Revenue 

0 

43,525,719 

0 

General  Fund  Support 

0 

(41,229,517) 

2,976,853 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 

Program  Number  05  - Engineering 

/ 

Purpose: 

To  design,  direct,  and  manage  all  traffic  engineering  functions  within  San  Francisco,  including  placement  of  traffic 
control  devices,  curb  markings  and  parking  meters. 

Sign  Shop:  Install  and  maintain  San  Francisco’s  120,000  traffic,  parking,  and  street  name  signs,  including  the 
replacement  and  repair  of  damaged  or  worn  signs  and  emergency  response  to  hazardous  conditions. 

Traffic  Signals:  Install  and  provide  service  to  the  current  inventory  of  996  traffic  signals,  pedestrian  signals,  and 
controllers  within  the  City  of  San  Francisco  through  routine  maintenance,  upgrades  and  emergency  repairs. 

Traffic  Painting  and  Marking:  To  provide  and  maintain  650  miles  of  lane  lines,  over  10,000  colored  curb  zones, 
5,300  bus  zone  boxes,  all  crosswalks  and  pavement  legends,  and  parking  meter  stalls. 


Accomplishments  FY  93*94: 

• Identified  and  legislated  39  block  faces  to  place  500  new  parking  meters. 

• Implemented  measures  to  mitigate  congestion  caused  by  the  closure  and  repair  of  portions  of  1-280. 

• Completed  design  of  two  new  signals  and  overhead  lane  control  systems  to  improve  traffic  flow  for  Candlestick 
Park  events. 

• Implemented  safety  measures  in  concert  with  Senior  Action  Network. 

• Initiated  Central  Freeway  Area  Wide  Traffic  Study. 

• Completed  analysis  of  mid-block  accident  rates  City-wide. 

• Completed  implementation  of  "Talking  Signs"  pilot  program  to  guide  visually-impaired  persons  at  17  locations  in 
the  area  of  5th  and  Market  Streets. 

• Installed  54  new  on-street  blue  zones  throughout  San  Francisco  to  improve  disabled  access.  Installed  blue  parking 
stalls  in  half  of  the  City-owned  parking  garages. 

• Commenced  evaluation  of  apartment  building  white  zones  City-wide. 

• Completed  detailed  feasibility  study  of  parking  voucher  systems. 

• Completed  Noe  Valley  neighborhood  traffic  plan  and  implemented  trial  weight  restriction  on  Clipper  Street. 

Objectives  / Action  Plan  for  FY  94*95: 

• Aggressively  identify  and  expand  parking  meter  areas.  Expand  metering  of  yellow  commercial  and  special  truck 
loading  zones. 

• Reclaim  an  additional  100  on-street  spaces  for  general  parking. 

• Develop  strategic  plan  to  accelerate  Sales  Tax  funded  infrastructure  improvements  from  the  Transportation 
Authority. 

• Aggressively  seek  additional  outside  sources  of  funding  to  supplement  Transportation  Authority  monies  for 
infrastructure  improvements. 

• Implement  traffic  operations  improvements  recommended  by  the  Central  Freeway  Study.. 

• Complete  installation  of  Candlestick  Park  improvements. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 

05  - Engineering  Actual 

FY  92*93 

Authorized  Positions  FTE  90.00 

Performance  Measures 

Revised 
FY  93*94 
84.00 

Mayor’s 
FY  94*95 

85.00 

Temporary  street  closing  applications 

177 

175 

175 

Legislated  parking  and  traffic  controls 

251 

250 

250 

Curb  painting  applications  processed 

1338 

1480 

1480 

Upgraded  signal  design  locations 

45 

60 

60 

Review  of  parking  & traffic  changes  in  regs  and  installations 

1495 

1500 

825 

Litigation  claim  responses 

24 

25 

25 

Program  Expenditures 


01 

- Personal  Services 

3,354,597 

3,263,108 

3,049,978 

04 

- Mandatory  Fringe  Benefits 

724,006 

682,358 

587,171 

09 

- Overhead 

10 

- Non-  Personal  Services 

226,908 

241,562 

229,989 

11 

- Materials  and  Supplies 

813,181 

767,215 

751,615 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,217,765 

1,252,867 

1,332,577 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

6,336,457 

6,207,110 

5,951,330 

21 

- Facilities  Maintenance  & Capital  Projects 

672,000 

22 

- Capital  Outlay 

29,094 

41,100 

20,100 

Total  Expenditures 

6,365,551 

6,248,210 

6,643,430 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 


52,53,59 

- Licenses  and  Fines 

217,073 

221,460 

217,073 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

5,604,338 

5,604,338 

1,500,000 

Total  Program  Revenue 

5,821,411 

5,825,798 

1,717,073 

General  Fund  Support 

544,140 

422,412 

4,926,357 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 

Program  Number  06  - Sign  Shop  Division  (Budgeted  in  Prog  #5) 


Purpose: 

To  maintain  San  Francisco’s  135,000  Traffic,  Parking  and  Street  Name  signs  including  the  replacement  and  repair  of 
damaged  and  worn  signs.  Respond  to  emergency  calls  to  correct  hazardous  conditions  in  a timely  manner 
Responsible  for  the  installation  of  new  signage  to  enhance  public  safety  and  improve  traffic  flow. 




Accomplishments  FY  93*94: 

• Installed  1,500  Phase  II  Advance  Street  Name  Signs. 

• Added  750  back  braces  to  Advance  Street  Names  signs  to  ensure  public  safety. 

• Installed  96  V.I.P.  Diamond  Grade  overhead  street  name  signs  on  Market  Street. 

• Assisted  the  Mayor's  Clean  Streets  Program  by  installing  new  Street  Cleaning  Signs  and  changing  existing  signs 
in  various  locations.  Also  implemented  a graffiti  cleaner  distribution  program  to  assist  the  public  with 
neighborhood  clean  up  programs. 

• Installed  65  Freeway  "Trail  Blazer"  Signs  which  guide  people  back  to  the  freeways. 

• Identified  and  acquired  new  graffiti  resistant  traffic  signs  to  aid  in  expeditious  clean-up. 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  Data  conversion  of  manual  records  to  computerized  records  to  improve  daily  operations. 

• Implement  a computerized  inventory  control  system  for  materials. 

• Install  1,000  Phase  III  Advance  Street  Name  Signs. 

• Continue  Graffiti  Removal  Program  to  enhance  traffic  and  pedestrian  safety  and  assist  in  enforcement  efforts. 

• Implement  program  to  replace  damaged  and  worn  Engineering  grade  reflectivity  "STOP"  signs  with  High  Intensity 
grade  reflectivity  signs  to  enhance  visibility  for  public  safety. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 

06  - Sign  Shop  Division  (Budgeted  in  Prog  #5) 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance 

Measures 

Signs  installed 

5089 

5000 

5500 

Percent  of  signs  installed  within  specified  times 

83% 

83% 

90% 

Sign  repairs,  removals,  and  replacements 

18706 

16000 

19000 

Percent  of  repairs  within  ten  days  of  work  order 

70% 

65% 

80% 

Citation  protest  investigations 

147 

125 

175 

Signs  cleaned  or  replaced  due  to  graffiti 

7798 

13575 

18000 

Program  Expenditures 


01 

- Personal  Services  0 

0 

0 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

0 

Program  Revenue  Sources 

JMl 

- Allocated  Taxes  and  Other  0 

0 

0 

-52*53*59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

0 

General  Fund  Support  0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  36  - Parking  & Traffic  Department 


Program  Number  07  - Traffic  Signals  (Budgeted  in  Program  #5) 


Purpose: 

To  install  and  provide  service  to  the  current  inventory  of  1,002  traffic  signals,  pedestrian  signals,  and  controllers 
within  the  City  of  San  Francisco  through  routine  maintenance,  upgrades,  and  emergency  repairs. 


Accomplishments  FY  93*94: 

• Completed  the  second  year  of  a five-year  plan  for  controller  cabinet  replacement  with  installation  of  state-of-the-art 
units. 

• Continued  with  pedestrian  signal  upgrading  program  by  providing  new  international  symbol  signals  at  various 
locations. 

• Continued  program  to  upgiade  master  controllers  and  clocks. 

• Continued  to  improve  traffic  signal  systems  operations  with  an  additional  program  to  facilitate  the  function  of 
micro-processor  equipment. 

• Continued  with  training  courses  for  traffic  signal  Electricians  by  holding  additional  class  room  seminars. 

• Began  new  program  for  upgrading  vehicle  and  pedestrian  signals  on  the  Great  Highway  and  other  locations  where 
there  is  exposure  to  severe  weather. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continued  into  the  third  year  with  controller  cabinet  replacement  program. 

• Continue  provision  of  necessary  traffic  signal  services  to  ensure  safety  of  motorists  and  pedestrians. 

• Continue  upgrade  of  master  signal  controller  clocks  according  to  new  equipment  deliveries. 

• Improve  traffic  signal  electrician  course  and  hold  additional  seminars  on  use  and  repair  of  new  equipments. 

• Install  any  additional  traffic  signals  at  new  locations  as  determined  by  Traffic  Engineering  Division. 

• Continue  program  for  upgrading  vehicle  and  pedestrian  signals  in  locations  where  there  is  exposure  to  severe 
weather. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 

07  - Traffic  Signals  (Budgeted  in  Program  #5) 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 

0.00 

Mayor’s 
FY  94*95 
0.00 

Signal  head,  poles  and  controller  cabinets  repaired 

165 

175 

175 

Complaints  resolved 

2250 

2300 

2150 

Signal  intersections  relamped 

998 

1005 

1010 

Traffic  signal  controllers  replaced  and  serviced 

125 

175 

240 

Signal  modifications  completed 

22 

25 

32 

New  signalized  intersections 

9 

9 

13 

Program  Expenditures 


01 

- Personal  Services  0 

0 

0 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

0 

General  Fund  Support  0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 

Page:  3 6 - D 7 

147 


Fiscal  Year  94-95  Budget  - Program  Detail 

Department  36  - Parking  & Traffic  Department 

Program  Number  08  - Traffic  Painting  (Budgeted  in  Program  #5) 

Purpose: 

To  provide  and  maintain  650  miles  of  lane  lines,  over  15,000  curb  zones,  5,300  bus  zones,  all  crosswalks  and 
pavement  legends,  and  parking  meter  stalls. 


Accomplishments  FY  93*94: 

• Completed  fourth  year  of  a seven-year  plan  to  restore  650  miles  of  traffic  lane  lines  with  more  durable  and 
environmentally-safe  thermoplastic  materials. 

• Continued  the  use  of  methacrylate  to  replace  traffic  paint  in  restoring  traffic  pavement  messages. 

• Continued  "Bicycle  Routes"  project  that  will  involve  moving  approximately  12  miles  of  lane  lines  to 
accommodate  bicycle  traffic  in  various  locations. 

• Continued  the  installation  of  reflective  markers. 

• Increased  focus  in  painting  worn  crosswalks,  colored  curbs,  parking  meter  stalls,  stops  and  traffic  legends. 


Objectives  / Action  Plan  for  FY  94*95: 


• Continue  increased  focus  in  painting  worn  crosswalks,  colored  curbs,  parking  meter  stalls,  stops  and  traffic  legends. 

• Continue  to  meet  annual  goals  for  restoring  lane  lines  with  thermoplastic. 

• Monitor  and  improve  applications  of  methacrylate  and  installation  of  respective  markers. 

• Complete  "Bicycle  Routes"  project;  continue  to  improve  timeliness  of  all  work  performed. 

• Address  increasing  problems  with  graffiti. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 

08  - Traffic  Painting  (Budgeted  in  Program  #5) 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Restriped  thermoplastic  (miles) 

100 

84 

84 

Crosswalks  (feet) 

173572 

120000 

120000 

Guidelines  (feet) 

22053 

10000 

10000 

Pavement  msgs.STOP  messages 

3950 

5000 

5000 

Regulated  colored  curbs  (feet) 

97530 

120000 

120000 

Parking  meter  stalls 

1829 

5000 

5000 

Muni  bus  zones 

864 

1000 

1000 

Reflective  markers  (miles) 

6 

50 

50 

Program  Expenditures 


01 

- Personal  Services  0 

0 

0 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

0 

General  Fund  Support  0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  36  - Parking  & Traffic  Department 

Program  Number  09  - Residential  Parking 

Purpose: 

The  Residential  Permit  Program  helps  ease  the  shortage  of  parking  in  San  Francisco’s  neighborhoods  by  processing 
parking  permits  for  approximately  80,000  vehicles.  The  program  includes  processing  residential  contractor’s, 
teacher’s,  vanpool  and  carpool  permits. 


Accomplishments  FY  93*94: 

• The  Residential  Permit  Parking  Office  was  established  as  a Citation  Payment  Center  on  November  1, 1993, 
offering  a convenient  payment  option  to  the  public. 

• Installed  computer  link  to  Citation  Processing  Center  allowing  for  immediate  posting  of  citation  payments  taken  at 
the  Residential  Parking  Permit  Office. 

• Revised  permit  renewal  periods  to  balance  workload  and  improve  customer  service. 

• Provided  improved  customer  service  through  effective  public  contact  workshops  and  training  of  employees. 


Objectives  / Action  Plan  for  FY  94*95: 

• Print  the  citation  payments  due  on  the  renewal  notices,  thereby  expediting  service  to  the  public. 

• Assume  responsibility  for  posting  of  temporary  signs  for  construction  and  special  events,  centralizing  the  program 
in  one  location. 

• Establish  a third  cashiering  station  in  order  to  improve  customer  service. 

• Continue  serving  San  Francisco's  residents  and  businesses  in  an  efficient  and  courteous  maimer. 

• Meet  administrative  demands  for  residential  permit  area  expansions  and  creation  of  new  permit  areas. 

• Investigate  alternative  technology  to  decrease  labor-intensive  and  time-consuming  tasks. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 6 Parking  & Traffic  Department 
09  - Residential  Parking 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

9.00 

Measures 

Revised 
FY  93*94 
9.00 

Mayor’s 
FY  94*95 
10.00 

Residential  Parking  Permits 

56985 

61445 

61000 

Contractor’s  Permits 

1458 

1450 

1460 

Teacher’s  Permits 

509 

500 

500 

Temporary  Permits 

12221 

11000 

11000 

Citation  bails  collected  (in  Dollars) 

705000 

750,000 

800000 

Van  and  Carpool  Permits 

211 

200 

225 

Program  Expenditures 


01 

- Personal  Services 

200,609 

247,817 

322,066 

04 

Mandatory  Fringe  Benefits 

55,396 

60,146 

73,269 

09 

- Overhead 

10 

- Non-  Personal  Services 

26,064 

107,666 

111,971 

11 

- Materials  and  Supplies 

58 

12,000 

12,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

11,381 

47,260 

47,260 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

293,508 

474,889 

566,566 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

2,800 

5,100 

Total  Expenditures 

293,508 

477,689 

571,666 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52,53,59 

- Licenses  and  Fines 

1,391,139 

1,434,762 

1,391,135 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,391,139 

1,434,762 

1,391,135 

General  Fund  Support 

(1,097,631) 

(957,073) 

(819,469) 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  37: 

Permit  Appeals 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


V 


June  1.  1994 


J 


Fiscal  Year  1994-1995  Budget  - department  summary 


Department  37  - Board  Of  Permit  Appeals 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  37 

-Board  Of  Permit  Appeals 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Operations 

4.00 

49 

266 

0 

266 

82% 

Department  Totals 

4.00 

$49 

$266 

$ 0 

$266 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  37  - Board  Of  Permit  Appeals 


Program  Number  01  - General  Operations 


Purpose: 

The  Board  of  Permit  Appeals  is  a five  member  administrative  review  body  appointed  by  the  Mayor  to  serve  as  a 
“people’s  court”  to  hear  appealson  the  suspension,  revocation,  issuance,  penalties,  and  conditions  of  permits  of  all 
departments  and  variances  and  determinations  of  the  Zoning  Administrator  and  certain  decisions  of  the  Planning 
Commission.  The  Board  conducts  public  hearings  34  to  36  Wednesday  nights  a year  in  Toom  282,  City  Hall.  The 
Board  is  served  by  an  executive  director  and  two  full-time  and  two  part-time,  as  needed,  administrative  and  clerical 
employees.  The  Board’s  office  is  Toom  154-A,  City  Hall.  The  Board  makes  300-400  decisions  a year,  some  of 
which  are  appealed  to  the  Superior  Court  by  appellants  or  permit  holders.  Generally,  the  Board’s  decision  is  the  final 
City  action  on  a permit  matter. 

The  Board  conducts  its  public  hearings  at  meetings  held  Wednesday  nights  beginning  at  5:30  P.M.  in  Room  282, 
City  Hall  in  order  to  accommodate  the  working  public  unable  to  attend  hearings  during  regular  business  hours. 


Accomplishments  FY  93*94: 

The  Board  of  Permit  Appeals  made  425  determinations  during  FT  93-94. 


Objectives  / Action  Plan  for  FY  94*95: 

The  Board  of  Permit  Appeals  intends  to  provide  a fair,  efficient  forum  for  Permit  Appeals. 

It  is  always  the  Board’s  policy  to  schedule  appeal  hearings  as  soon  as  possible  after  receipt  of  appeal,  and  to  issue 
decisions  as  quickly  as  possible  after  hearing  so  as  to  cause  minimal  delay  for  the  parties  and  departments  involved. 

The  Board  will  continue  this  policy. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

37  Board  Of  Permit  Appeals 

01  - General  Operations  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  4.00  4.00  4jOO 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

188,411 

189,191 

201,656 

04 

- Mandatory  Fringe  Benefits 

44,247 

35,305 

36,628 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

7,227 

7,756 

8,756 

11 

- Materials  and  Supplies 

2,811 

2,500 

8,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

7,966 

10,509 

10,509 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

250,662 

245,261 

265,549 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

250,662 

245,261 

265,549 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

45,010 

49,000 

49,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

45,010 

49,000 

49,000 

General  Fund  Support 

205,652 

196,261 

216,549 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:37  - D1 
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EQUIP  NO  DESCRIPTION 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  39: 
Port  of  San  Francisco 
Program  Budget 


■\ 


V 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  3 9 - Port  Commission 
Department  Mission: 

Responsible  for  creating  a balanced  and  diverse  Waterfront  everyone  can  be  proud  of,  mindful  of 
tradition,  while  looking  toward  tomorrow. 


Policy  Highlights: 

Committed  to  Attracting  Increased  Shipping  and  International  Trade 

Achieving  Integrated  and  Well-Planned  Development 

Responsive  to  Customers  and  the  Public 

Committed  to  the  Development  of  Water-Dependent  Industries 

Providing  Public  Access  and  Recreation 

Providing  Economic  Benefits 

Financial  Sound  and  Resourceful 

Enhancing  Organizational  Efficiency,  Effectiveness  and  Employee  Participation 


Actual 

Revised 

Mayor’s 

S 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$34,533,032 

$36,614,544 

$33,846,157 

Revenues  (includes  Children’s  Fund) 

$34,533,032 

$36,614,544 

$34,217,746 

General  Fund  (Discretionary) 

$0 

$0 

($371,589) 

FTE  Positions  (includes  work  orders) 

250.00 

245.00 

209.00 

Percentage:  Personnel  / Expenditures 

41% 

43% 

39% 

V 

/ 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:39  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  39  -Port  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Tenant  & Maritime  Services 

23.00 

31,332 

5,619 

525 

6,144 

? 

02.  Planning  & Development 

15.00 

0 

1,378 

188 

1,566 

100% 

03.  Marketing 

6.00 

0 

794 

0 

794 

100% 

04.  Facilities  And  Operations 

119.00 

534 

8,699 

47 

8,746 

94% 

05.  Admin.svcs,  Mgmt.,  & Debt 

46.00 

2,352 

16,564 

32 

16,596 

86% 

Department  Totals 

209.00 

$34,218 

$33,055 

$791 

$33,846 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  39  - Port  Commission 


Program  Number  01.  Tenant  & Maritime  Services 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 9 Port  Commission 

01.  Tenant  & Maritime  Services  Actual 

FY  92*93 

Authorized  Positions  FTE  25.00 

Performance  Measures 

Revised 
FY  93*94 
23.00 

Mayor’s 
FY  94*95 

23.00 

Sign  one  new 

shipping  line  of  20,000+  TEU’s 

1 

Increase  the  amount  of  cargo  handled  (equal  to  regional  growth) 

V.% 

Generate  $200,000  in  cargo  revenue  growth  by  existing  lines 

$200,000 

Increae  leasing  revenue  by  4% 

4.00  % 

Increase  parking  meter  revenue  by  10% 

10.00  % 

Establish  individual  employee  property  management  portfolios 

?? 

Purchae  & implement  computerized  property  managemnt  system 

by  Dec.  31,  1994 

which  provides  descriptions,  terms  & financial  information 

Program 

Expenditures 

01 

- Personal  Services 

1,172,197 

1,112,498 

1,169,250 

04 

- Mandatory  Fringe  Benefits 

221,510 

216,977 

211,873 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,459,467 

2,792,130 

2,572,344 

11 

- Materials  and  Supplies 

74,125 

86,461 

68,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,544,328 

1,446,220 

1,347,815 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

250,000 

Program  Subtotal 

5,471,627 

5,654,286 

5,619,282 

21 

- Facilities  Maintenance  & Capital  Projects 

444,689 

551,797 

525,050 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

5,916,316 

6,206,083 

6,144,332 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

5,916,316 

6,206,083 

31,331,776 

95,98,99 

• Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  5,916,316 

General  Fund  Support  0 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  39  - Port  Commission 


Program  Number  02.  Planning  & Development 


Purpose: 

To  undertake  comprehensive  planning  efforts  that  provide  a financially  viable  and  implementable  framework  for 
future  land  use  development;  to  identify  and  bring  about  future  development  opportunities;  to  facilitate  the  successful 
completion  of  projects;  to  manage  the  Port's  environmental  assessment,  compliance  and  permitting  activities. 


Accomplishments  FY  93*94: 

* Concluded  Waterfront  Plan  Advisory  Board's  recommendations  on  the  Waterfront  Plan 

* Staff  has  completed  the  draft  Waterfront  Plan  and  commenced  the  EIR 

* Completed  economic  and  design  feasibility  analysis  for  renovation  of  the  Ferry  Building  and  commenced  the  EIR 

* Completed  feasibility  analysis  of  Pier  45  Fisheries  Institute  and  Hyde  Street  Harbor  and  commenced  EIR 

* Commenced  technical  design  and  EIR  for  Pier  98  wetlands  park 

* Identified  and  facilitated  public  funding  estimated  at  $18  million 


Objectives  / Action  Plan  for  FY  94*95: 

GOALS: 

* To  bring  about  financially  sound  development  that  increases  revenues  from  ground  leases  and  provides  wider 
economic  and  public  benefits. 

* To  increase  opportunities  for  access,  recreation  and  enjoyment  of  the  waterfront  by  the  public. 

* To  prepare  a comprehensive  land  use  plan,  in  response  to  Prop  H.,  for  waterfront  lands  under  Port  jurisdiction. 

* To  facilitate  the  completion  of  revenue  producing  commercial  and  industrial  projects  through  project  feasibility 
analysis,  regulatory  review,  environmental  assessment  and  compliance. 

STRATEGIES: 

* Focus  on  the  redevelopment  of  the  Ferry  Building  as  a priority  project. 

* Establish  advocacy  and  public  information  program  to  support  completion  of  Waterfront  Plan  that  is  financially 
viable  and  implementable. 

* Develop  a plan  to  capitalize  on  post  Waterfront  Plan  development  opportunities. 

* Identify  and  pursue  grants  to  cover  program  costs. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 9 Port  Commission 


02.  Planning  & Development  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  16.OO  16.00  15.00 

Performance  Measures 


Complete  draft  Waterfront  Plan 

Commence  Waterfront  Plan  EIR 

Apply  for  $10  million  for  Ferry  Bldg,  renovation  & improve. 

Complete  Ferry  Building  EIR 

Commence  Hyde  Street  Harbor  EIR 

Establish  an  environmental  audit  program 

Complete  preliminary  Tech-Design  for  Pier  98  Wetlands  Park 


Program 

Expenditures 

01 

- Personal  Services 

783,009 

879,072 

753,436 

04 

- Mandatory  Fringe  Benefits 

140,184 

169,912 

133,062 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

98,404 

124,295 

119,720 

11 

- Materials  and  Supplies 

15,697 

18,900 

14,400 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

292,118 

300,460 

357,525 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,329,412 

1,492,639 

1,378,143 

21 

- Facilities  Maintenance  & Capital  Projects 

274,089 

153,395 

187,500 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,603,501 

1,646,034 

1,565,643 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


J-2,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

1,603,501 

1,646,034 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,603,501 

1,646,034 

0 

General  Fund  Support 

0 

0 

1,565,643 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  3 9 ■ Port  Commission 


Program  Number  03.  Marketing 


Purpose: 

Responsible  for  marketing  and  promoting  cargo  and  other  maritime  industries  including  cargo,  ship  repair,  cruise 
ships,  vessel,  excursions,  fishing,  passenger  ferries,  harbor  services  and  non-maritime  industries  and  business 
including  retail,  commercial  and  industrial. 


Accomplishments  FY  93*94: 

* Cruise  calls  in  1993/94  are  up  34%  over  1992/93  and  passenger  counts  are  up  27%. 

* Increased  transient  berths  usage. 

* Renegotiated  Ship  Repair  lease  with  S.  F.  Drydock  in  December  1993  preventing  one  of  our  two  major  ship  repair 
tenants  from  shutting  operations  in  January  1994  as  planned. 


r Objectives  / Action  Plan  for  FY  94*95: 

GOALS: 

* Attract  increased  cargo  shipping  and  international  trade 

* Attract  additional  cruise  lines  and  vessel  calls 

* Generate  commercial  Ship  Repair  work  on  vessels  through  active  solicitation  of  commercial  Passenger  and  Cargo 
carriers 

* Expand  commercial  fishing  activities 

* Attract  additional  excursion  vessels 

* Foster  development  and  growth  of  the  passenger  ferries 

* Develop  a comprehensive  marketing  plan 

STRATEGIES: 

* Maintain  regular  sales  contacts  with  targeted  cargo  carriers,  cruise  lines,  excursion  vessel  operators,  ship  repair 
firms  and  ferry  boat  operators 

* Develop  and  publicize  programs  which  promote  availability  and  advantages  Port  customers 

* Maintain  current  market  intelligence  to  gain  early  knowledge  of  opportunities  and  potential  customers 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 9 Port  Commission  


03.  Marketing  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  10.00  10.00  6jOO 


Performance  Measures 


Increase  gargo  handling  by  1%  above  region  growth  rate 1.00 


Generate  $200,000  in  increased  revenue  from  existing  lines 

$200,000 

Increase  Cruise  Line  activity  by  5 calls  over  prior  period 

5 

Maintain  awareness  of  ship  repair  activity  & furnish  leads  to 

Port  repair  tenants  accordingly 

Program 

Expenditures 

01 

- Personal  Services 

523,845 

511,357 

332,723 

04 

- Mandatory  Fringe  Benefits 

95,787 

100,018 

60,695 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

452,749 

693,040 

392,730 

11 

- Materials  and  Supplies 

7,506 

500 

6,886 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

254 

0 

1,080 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,080,141 

1,304,915 

794,114 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,080,141 

Program  Revenue  Sources 

1,304,915 

794,114 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

3Z&J9 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

5637.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

1,080,141 

1,304,915 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,080,141 

1,304,915 

0 

General  Fund  Support 

0 

0 

794,114 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  39  - Port  Commission 

Program  Number  04.  Facilities  and  Operations 

Purpose: 

Responsible  for  the  maintenance  of  Port  facilities  including: 

* Facilities  management  and  maintenance 

* Crane  maintenance 

* Facility  planning  and  project  management 

* Engineering  and  building  permit  services 

* Maintenance  of  piers,  public  areas,  roofs,  vehicles,  roads,  walkways,  and  fender  lines. 


Accomplishments  FY  93*94: 

* Construction  completed  on  the  Ferry  Building  Stage  1 to  repair  earthquake  damage  at  a cost  of  $1.6  million,  all 
outside  funds. 

* Construction  completed  on  Pier  45,  Phase  2 to  repair  earthquake  damage  at  a cost  of  $1.9  million  all  outside 
funds. 

* Work  was  completed  on  removal  of  lead  contaminated  soil  from  Piers  26,  28  and  36  at  a cost  of  $630,000,  with 
$485,000  being  outside  funds. 

* Completed  Pier  80  container  terminal  improvements  at  a cost  of  $6.5  million  in  revenue  bond  funds. 

* Began  work  on  Pier  1/2,  North  Ferry  Terminal  at  a cost  of  $8.7  million,  all  outside  funds. 

* Completed  pile  and  deck  work  at  Pier  54  to  facilitate  the  lease  of  Crowley  Maritime  to  that  facility. 


Objectives  / Action  Plan  for  FY  94*95: 

GOALS: 

* To  direct  engineering  and  maintenance  resources  to  maximize  revenues 

* To  maintain  Port  facilities  to  prolong  their  useful  life  and  prevent  deterioration. 

* To  ensure  that  cranes  are  available  as  required  for  ship  loading  and  unloading. 

* To  complete  earthquake  damage  repairs  as  soon  as  possible. 

* Complete  the  design  portion  of  Phase  II  of  the  Pier  1/2  Ferry  Passenger  Terminal  project. 

* To  complete  Pier  47A  structure  and  Pier  45  fender  repair  projects 

* To  complete  the  design  and  construction  of  the  Tunnel  project 

STRATEGIES: 

* Development  of  annual  and  long-term  facilities  maintenance  plans. 

* Update  inventory  listing  and  status  of  vehicles  and  equipment. 

* Aggressively  pursue  FEMA/OES  funding  for  earthquake  related  projects. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 9 Port  Commission 

04.  Facilities  and  Operations  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  144.00  141.00  119.00 


Performance  Measures 


Inspect  completed  jobs  within  3 days 

3 days 

A & E costs  should  be  no  greater  or  less  than  12.5%  of  estimate 

+ or  - 12.50  % 

Complete  a maintenance  plan  by  6/30/95 

June  30,  1995 

Complete  95%  of  all  construction  projects  on  schedule 

95.00  % 

Prepare  a complete  map  of  all  Port  properties  with  desciption 

by  Dec.  31,  1994 

Program 

Expenditures 

01 

- Personal  Services 

6,811,617 

7,701,419 

6,420,702 

04 

- Mandatory  Fringe  Benefits 

1,238,852 

1,423,672 

1,111,993 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

322,065 

276,282 

398,916 

11 

- Materials  and  Supplies 

848,203 

756,433 

637,299 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

166,251 

126,033 

130,043 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

• 46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

9,386,988 

10,283,839 

8,698,953 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

42,222 

157,199 

46,772 

Total  Expenditures 

9,429,210 

10,441,038 

8,745,725 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

9,429,210 

10,441,038 

533,598 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

9,429,210 

10,441,038 

533,598 

General  Fund  Support 

0 

0 

8,212,127 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  39  - Port  Commission 

Program  Number  05.  Admin.Svcs,  Mgmt.,  & Debt 

/ ~ — \ 

Purpose: 

Responsible  for  implementing  policies  and  directives  of  the  Port  Commission;  providing  general  policy  direction 
and  decision  making  for  staff;  representing  the  Commission's  interests  before  legislative,  public  and  private  groups, 
community  and  civic  and  professional  organizations;  developing  and  pursuing  business  opportunities;  provide  legal 
advice  to  the  Commission  and  the  staff;  enhancing  tenant  and  customer  relations;  provide  public  access  and 
participation;  and  for  administrative  services  including  Accounting,  Payroll,  Management  Information  Systems, 

Human  Resources  and  Collections. 


Objectives  / Action  Plan  for  FY  94*95: 

GOALS 

* To  develop  a new  business  strategy  for  revenue  enhancement. 

* To  pursue  grants  for  capital  projects. 

* To  pursue  changes  to  regulatory  policy  that  result  in  greater  business  opportunities. 


* To  achieve  greater  public  understanding  of  the  Port's  operations. 

* To  promote  Port  industries. 

* To  review  and  revise  the  organizational  structure  to  maximize  business  opportunities. 

STRATEGIES 

* Analyze  market  conditions  and  opportunities  and  the  current  policy  and  operations  of  the  Port  to  develop  a 
pro-active  marketing  strategy. 

* Streamline  internal  processes  to  enable  staff  to  respond  more  quickly  to  revenue  opportunities. 

* Draft  regulatory  changes  that  can  be  implemented  through  legislative  and/or  administrative  action;  gain  public 
support. 

* To  improve  public  awareness  of  the  Port,  conduct  Port  tours,  prepare  press  articles  and  do  speaking  engagements. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

3 9 Port  Commission 

05.  Admin.Sves,  Mgrnt.,  & Debt  Actual  Revised  Mayor’s 

FY  92-93  FY  93*94  FY  94-95 

Authorized  Positions  FTE  55.00  55.00  46.00 

Performance  Measures 


Computer  system  availability  during  97%  of  business  hours 

97.00  % 

Complete  a Long  Term  management  information  systems  plan 

Secure  outside  funding  for  Pier  98  wetlands  project  by  June  1995 

June  1995 

SEcure  outside  funding  for  Ferry  Building  by  June  1995 

June  1995 

Program 

Expenditures 

01 

- Personal  Services 

2,100,198 

2,552,742 

2,172,772 

04 

- Mandatory  Fringe  Benefits 

930,248 

975,239 

906,971 

09 

- Overhead 

747,354 

574,729 

677,048 

10 

- Non-  Personal  Services 

1,033,666 

697,760 

1,050,421 

11 

- Materials  and  Supplies 

77,939 

133,195 

71,499 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,998,353 

2,540,264 

2,263,452 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

9,587,097 

9,504,241 

9,422,044 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

16,474,855 

16,978,170 

16,564,207 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

29,009 

38,304 

32,136 

Total  Expenditures 

16,503,864 

17,016,474 

16,596,343 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 


-52,5349 

- Licenses  and  Fines 

0 

0 

0 

54,5548 

- Use  of  Money  or  Property 

2,372,241 

1,854,325 

2,050,372 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

326,188 

206,000 

302,000 

95,98,99 

• Transfers  In 

13,805,435 

14,956,149 

0 

Total  Program  Revenue 

16,503,864 

17,016,474 

2,352,372 

General  Fund  Support 

0 

0 

14,243,971 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 


r 


Fiscal  Year  1994-95 


Department  40: 
Public  Utilities 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1.  1994 
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Fiscal  Year  1994-1995  Budget  - Department  Summary 


Department  40  - Public  Utilities  Commission 


Department  Mission: 

To  provide  administrative  and  technical  support  to  the  Water  Department  and  Hetch  Hetchy  in  the 
areas  of  information  systems,  engineering,  and  personnel  and  training. 


Policy  Highlights: 

• Administer  and  manage  all  of  the  PUC  Bureaus,  Hetch  Hetchy  and  the  Water  Department 

• Provide  systems  analysis  and  data  processing  support 

• Manage  and  provide  technical  and  engineering  support  for  capital  projects. 

• Provide  personnel  administration  support 


Actual 
FY  92/93 

Revised 
FY  93/94 

Mayor’s 
FY  94/95 

Expenditures  (excludes  work  orders) 

$22,169,044 

$21,827,070 

$16,046,491 

Revenues  (includes  Children’s  Fund) 

$20,071,337 

$19,853,937 

$16,162,211 

General  Fund  (Discretionary) 

$2,097,707 

$1,973,133 

($115,720) 

FTE  Positions  (includes  work  orders) 

118.00 

76.00 

66.00 

Percentage:  Personnel  / Expenditures 

58% 

58% 

24% 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - Program  Summary 


Department  40  -Public  Utilities  Commission 


Program 

Staff 

(F.T£.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

<*) 

01  - General  Manager 

10.00 

2,921 

1,834 

0 

1,834 

-59% 

02  - Finance  - Accounting 

0.00 

0 

0 

0 

0 

? 

02  - Finance  - Budgets,  Analysis, 

0.00 

0 

0 

0 

0 

? 

03  - Management  Information 

41.00 

3,982 

3,982 

0 

3,982 

0% 

04  - Utilities  Engineering 

0.00 

8,242 

9,213 

0 

9,213 

11% 

05  - Strategic  Planning  / 

1.00 

103 

103 

0 

103 

0% 

06  - Personnel  & Training 

14.00 

914 

914 

0 

914 

0% 

Department  Totals 

66.00 

$16,162 

$16,046 

$ 0 

$16,046 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  4 0 - Public  Utilities  Commission 

Program  Number  01  - General  Manager 

Purpose: 

• Make  all  policy  decisions  relative  to  the  management  of  the  utilities,  bureaus  and  operations. 

• Serve  as  the  chief  executive  for  the  Commission  in  managing  all  departments,  bureaus  and  operations  under  the 
Commission's  jurisdiction. 

• Manage  all  utilities,  bureaus  and  operations  including  direct  supervision  of  department  heads,  bureau  chiefs, 
administrative  and  secretarial  a«isranop.,  including  appointment  and/or  removal  of  department  and  bureau  heads. 

• Make  recommendations  to  the  Commission  on  policy  matters  and  implement  policies  set  by  the  Commission. 

• Represent  the  Commission  and  the  utilities  at  all  governmental  levels. 


Accomplishments  FY  93*94: 

• Maintained  Muni  service  at  scheduled  levels. 

• Management  of  the  Water  Department 

• Protection  of  City  Water  Rights. 

• Implemented  Muni's  Management  Plan  for  stand  alone  Departments  in  response  to  passage  of  Prop  M. 

• Refocused  public  debate  regarding  Muni’s  funding  and  performance. 

• Obtained  water  filtration  avoidance  waiver  ($750  million). 

• Administered  the  division  of  the  PUC  Bureaus  pursuant  to  Prop  M. 

• On  short  notice  implemented  a creative,  albeit  unsuccessful.  One  Day  Pass  System  which  was  utilized  by  Muni  for 
five  months. 

• Joined  the  Western  Systems  Power  Pool  and  instituted  an  aggressive  program  for  market  sale  and  purchase  of 
power  at  significant  savings. 


V 

Objectives  / Action  Plan  for  FY  94*95: 

• Water  Rights  protection  and  legislation. 

• Long  term  water  supply  plan  - alternative  sources 

• Watershed  Management  Plan  - conclusion. 

• Resolution  of  contract  issues  with  Suburban  water  uses. 

• Groundwater  Management  Plan  - EIR  Phase. 

• Water  Reclamation  Plan  - EIR  Phase. 

• Implement  post  Prop.  M of  the  PUC  with  focus  on  coordinated  operation  between  the  two  major  departments. 

• Establish  a consolidated  long  range  water  planning  organization. 

• Continue  representation  and  key  player  role  in  statewide  water  forums. 

• Identify  and  increase  revenue  opportunities  for  Hetchy. 

• Develop  a long  range  infrastructure,  maintenance  and  replacement  financial  plan. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

4 0 Public  Utilities  Commission 


01  - General  Manager  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  26.00  16.00  10.00 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

395.039 

410,081 

357,946 

04 

- Mandatory  Fringe  Benefits 

67,068 

135,307 

83,970 

09 

- Overhead 

10 

- Non-  Personal  Services 

53,845 

61,138 

45,904 

11 

- Materials  and  Supplies 

6,312 

-15 

--.Aid  Assistance 

20 

- Project  Allowance 

2,804 

30.41 

- All  Services  of  Other  Departments 

2,543,576 

1,417,522 

1,319,344 

-22 

Work  OrdeL  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

20,989 

Program  Subtotal 

3,062,332 

2,024,048 

1,834,465 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

3,062,332 

2,024,048 

1,834,465 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95.98,99 

- Transfers  In 

3,062,332 

2,024,048 

2,921,138 

Total  Program  Revenue 

3,062,332 

2,024,048 

2,921,138 

General  Fund  Support 

0 

0 

(1,086,673) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:40  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  40  - Public  Utilities  Commission 
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Program  Number  02  - Finance  - Accounting 

Purpose: 

o Provide  fund  accounting  to  all  PUC  departments, 
o Provide  liaison  services  with  Controller  & Purchasing  staff, 
o Collect  and  process  payroll  for  PUC  departments. 

o Administer  and  manage  the  financial  report  program  and  coordinate  all  external  financial  statements.  Section  15, 
Transportation  Development  Act  (TDA),  Suburban  Revenue  Request,  Comprehensive  Annual  Financial  Report 
(CAFP),  and  audits  for  Water,  Muni  and  Hetchy. 

o Prepare  state  and  federal  quarterly  financial  schedule  and  cash  drawdown  requests  for  capital  projects, 
o Maintain  PUC  departments  general  ledger  accounting. 


Accomplishments  FY  93»94: 

o Prioritized  Department's  purchases,  prepared  vendor  payment  documents,  certified  fund  availability,  appropriateness 
of  expenditure  for  operating  and  capital  projects  and  forwarded  to  Controller’s  Office  for  payment 
o Prepared  weekly  fund  accounting  and  monthly  related  financial  statements  and  collected  and  processed  payroll 
information  for  paycheck  and  reporting  preparation. 

o Maintained/reconciled  monthly  M&S  perpetual  inventories  reports  for  Muni,  Water  and  Heteh  Hetchy. 
o Assisted  the  Systems  Administrator  in  the  daily,  weekly  and  monthly  production  and  distribution  of  FAMIS  & 
FSR  reports  to  various  PUC  departments  and  prepjared  required  annual  indirect  cost  allocation  for  PUC  Departments, 
o Performed  monthly  internal  audit  of  Muni  pjass  and  cable  car  ticket  sales. 

o Maintained  fixed  assets  system  for  MUNI,  Water  and  Hetch  Hetchy  Departments  as  well  as  the  required  CIP 
Continuity  Schedules.  (Schedules  are  now  prepared  three  times  a year  - December  31st,  March  31st  and  June  30th.) 
o Coordinated  the  required  physical  inventory  of  all  fixed  assets  of  the  Munidpial  Railway,  Water  and  Hetch  Hetchy 
Also,  tested  on  a sample  basis,  required  physical  inventory  by  the  Storekeepers. 

o Assisted  Controller’s  Office  in  identifying  PUC  departments'  fund  accounting,  general  ledger  and  capital  projects 
budgeting  requirements  for  future  conversion  to  new  City-wide  accounting  system. 

o Administered  and  managed  the  financial  reporting  system  and  coordinated  all  required  external  annual  audits. 

Objectives  / Action  Plan  for  FY  94*95: 

See  the  Water  Department’s  Administration  Division  (Department  47) 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

40  Public  Utilities  Commission 

02  - Finance  - Accounting 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance  Measures 

Purchase  orders 

15000000 

11600000 

NA 

Term  purchase  agreements 

44007572 

64923541 

NA 

Revolving  fund  purchase  order 

895111 

1272469 

NA 

Contract  orders 

70927984 

13213570 

NA 

Direct  payment  vouchers 

44106971 

14502941 

NA 

Monthly  billing  and  collection  of  Water  Dept  leases/permits 

3998000 

4000000 

NA 

Billings  & collections  of  MUNI  grants 

39998000 

70000000 

NA 

Maintain  general  ledger  & published  financial  reports 

100% 

100% 

NA 

Program 

Expenditures 

01 

- Personal  Services 

6,212,139 

6,693,547 

0 

04 

- Mandatory  Fringe  Benefits 

1,527.620 

1,454,595 

0 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

830,571 

1,114,723 

0 

11 

- Materials  and  Supplies 

0 

.15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

50,000 

0 

30.41 

- All  Services  of  Other  Departments 

1,781,078 

2,522,711 

0 

J2 

—Work  Qrdgr_Rec.overy 

0 

40 

- Debt  Service 

0 

46.48.49 

^Transfer?,  Qut 

0 

Program  Subtotal 

10,351,408 

11,835,576 

0 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

---Capital  Outlay 

0 

0 

0 

Total  Expenditures 

10,351,408 

11,835,576 

0 

Program  Revenue  Sources 

50.51 

^_AiiQca.ted_Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-56J7.88.96 

Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

10,351,408 

11,835,576 

Total  Program  Revenue 

10,351,408 

11,835,576 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:40  -D2 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  40  - Public  Utilities  Commission 

Program  Number  02  - Finance  - Budgets,  Analysis,  & Grants 

Purpose: 

• Prepare  required  stare  and  federal  quarterly  reports  for  capital  projects. 

• Coordinate  Metropolitan  Transportation  Commission  and  Federal  Transportation  Administration  triennial  reviews 
for  Muni. 

• Provide  financial  management  services  to  operating  departments  and  bureaus. 

• Develop  and  manage  operating  and  capital  budgets  for  PUC  departments  and  bureaus. 

• Prepare  grant  applications. 

• Prepare  quarterly  financial  and  expenditure  plans. 

• Provide  liaison  services  with  regional  and  state  transportation  agencies  and  other  transit  properties. 

• Initiate  and  monitor  transit  legislation. 

• Monitor  Transit  Development  Fee  (TIDF)  regulations  and  revenue  collection. 


accomplishments  FY  93*94: 

• State  & Federal  quarterly  reports  for  Muni  capital  projects. 

• Facilitated  FTA's  Triennial  Review. 

• Issued  monthly  financial  condition  memos  to  operating  departments. 

• Coordinated  the  development  of  1992-93  & 1993-94  operating  and  capital  budgets. 

• Prepared  grant  applications  for  Muni  projects. 

• Monitored  state  & federal  transit  legislation. 

• Monitored  the  TIDF  legislation. 

• Assisted  in  the  refinance  of  Water  Revenue  bonds. 

• Assisted  Controller's  staff  in  the  new  accounting  and  budgeting  system  needs  assessment 


Objectives  / Action  Plan  for  FY 

See  Water  Department’s  Administration  Division. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


40  Public  Utilities  Commission 


02  - Finance  - Budgets,  Analysis,  & Grants 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance  Measures 

MUNI  grant  applications  processed 

18 

18 

NA 

Total  MUNI  grant  applications  awarded  (dollars) 

133777020 

200597133 

NA 

MUNI  capital  grant  applications  processed 

6 

6 

NA 

Total  MUNI  c apital  grant  applications  awarded  (dollars) 

55399864 

57364228 

NA 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

-15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

-22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

0 

0 

_21 

- Facilities  Maintenance  & Capital  Protects 

0 

0 

0 

22 

- CaDital  Outlav 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:40  - D3 
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Fiscal  Year  94-95  Budget  - Program  detail 


Department  40  - Public  Utilities  Commission 

Program  Number  03  - Management  Information  Services 


Purpose: 

• Perform  computerized  timesheet  processing  to  meet  payroll  obligations  for  Personnel  Payroll  Service  Division 

(PPSD). 

• Computerize  billing  to  customers  of  the  SJF.  Water  Department  and  DPWs  Clean  Water  Program  (Sewer 
Charges). 

• Develop,  enhance  and  process  computer  programs  for  the  PUC  Financial  Systems  to  account  for  revenues  and 
expenditures  to  operating  departments. 

• Support  and  maintain  the  microcomputers  installed  throughout  the  PUC. 


Accomplishments  FY  93*94: 

• Maintained  99%  availability  of  an  on-line  computer  network  with  more  than  300  terminals  at  more  than  20 
locations. 

• Provided  on-time  delivery  of  maintenance  schedules  to  Water/M  uni. 

• Computerized  the  maintenance  scheduling  function  at  Water  Supply  Division. 

• Provided  electronic  mail  to  most  PUC  offices. 

• Installed  over  100  micro  computers  to  improve  office  efficiency. 

• Computerized  maintenance  scheduling  for  Muni’s  revenue  fleet  of  about  1,000  vehicles. 

• Computerized  inventory  control  for  the  warehouses  of  the  Muni,  Water  Department  and  Hetch  Hetchy. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  availability  of  on-line  network  at  99%  or  better. 

• Expand  the  use  of  electronic  mail. 

• Install  computerized  maintenance  system  at  City  Distribution  Division. 

• Connect  the  Muni  materials  management  offices  to  the  new  computerized  Purchasing  system. 

• Expand  the  use  of  micro  computers  for  office  automation. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


40  Public  Utilities  Commission 
03  - Management  Information  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 

55.00 

Measures 

Revised 
FY  93*94 
43.00 

Mayor’s 
FY  94*95 
41.00 

On-line  network  uptime 

99% 

99% 

99% 

Install  microcomputers 

150 

100 

150 

Train  staff  in  use  of  microcomputers 

150 

100 

150 

On-time  delivery  of  reports 

99% 

99% 

99% 

Computer  program  services  requests  completed 

135 

100 

100 

Program 

Expenditures 

01 

- Personal  Services 

2,354,735 

2,143,650 

2,084,795 

04 

- Mandatory  Fringe  Benefits 

566,024 

467,497 

436,608 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,355,931 

1,288,380 

1,191,096 

11 

- Materials  and  Supplies 

97,798 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

17,365 

21,050 

160,000 

JM1 

- All  Services  of  Other  Departments 

30,722 

36,865 

11,311 

.22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

4,324,777 

3,957,442 

3,981,608 

_21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

4,324,777 

3,957,442 

3,981,608 

Program  Revenue  Sources 

JOil 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57,38,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

4,324,777 

3,957,442 

3,981,608 

Total  Program  Revenue 

4,324,777 

3,957,442 

3,981,608 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  40  -D4 
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Fiscal  Year  94-95  Budget  - Program  Detail 


i 


Department  40  - Public  Utilities  Commission 

Program  Number  04  - Utilities  Engineering  Bureaus 


Purpose: 

• Assist  PUC  departments  in  the  preparation  of  Capital  Improvement  Project  requests. 

• Prepare  design  plans  and  specifications  for  PUC  capital  projects. 

• Prepare  engineering  studies. 

• Administer  construction  contracts  for  PUC  capital  projects. 

• Inspect  work  performed  by  construction  contractors. 

• Administer  the  contracting  process  for  PUC  capital  projects,  including  bidding  and  award  of  construction  contracts 
and  selection  of  consultants. 

• Prepare  standard  costs,  schedules  and  progress  reports  for  PUC  capital  projects. 

• Conduct  schedule  analyses  for  capital  projects  during  construction. 


Accomplishments  FY  93*94: 

• Managed  92  capital  improvement  projects. 

• Completed  design  documents  for  31  projects. 

• Completed  26  construction  projects. 

• Completed  16  engineering  and  functional  analyses  studies. 

• Conducted  safety  training  for  all  staff. 

• Updated  emergency  response  procedures  and  held  one  drill. 

• Completed  70%  of  projects  within  budget  and  on  schedule. 


Objectives  / Action  Plan  for  FY  94*95: 

• Improve  budget  and  schedule  adherence  by  5%. 

• Conduct  tailgate  safety  meetings  at  each  construction  site  biweekly. 

• Reduce  construction  claims  by  10%. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


40  Public  Utilities  Commission 

04  - Utilities  Engineering  Bureaus 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Prepare  plans  & specifications 

20 

31 

18 

Prepare  studies  (engineering  and  functional  analyses) 

33 

30 

13 

Contracts  processed 

32 

34 

16 

Construction  inspections 

32 

34 

16 

Project  control  reports  issued 

Monthly/all  proj 

Monthly/all  proj 

Monthly/all  proj 

Program 

Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

2,332,820 

2,036,871 

970,953 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

-15 

-j-Aid.  Assistance 

20 

- Project  Allowance 

7,610,345 

JM1 

- All  Services  of  Other  Departments 

632,033 

-22 

- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,332,820 

2,036,871 

9,213,331 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

2,332,820 

2,036,871 

9,213,331 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

JR53 ,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

632,033 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

2,332,820 

2,036,871 

7,610,345 

Total  Program  Revenue 

2,332,820 

2,036,871 

8,242,378 

General  Fund  Support 

0 

0 

970,953 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  40  - Public  Utilities  Commission 


Program  Number  05  - Strategic  Planning  / Regulatory  Compliance 
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Fiscal  Year  94-95  Budget  - Program  Detail 

40  Public  Utilities  Commission 

05  - Strategic  Planning  / Regulatory  Compliance  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  000  000  _ LOO 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 

01 

- Personal  Services  0 

0 

90,712 

04 

Mandatory  Fringe  Benefits 

12,334 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

_li 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

_22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

© 

103,046 

_21 

- Facilities  Maintenance  & Capital  Protects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

103,046 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-5&S7.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

103,046 

Total  Program  Revenue  0 

0 

103,046 

General  Fund  Support  0 

0 

0 
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Fiscal  Year  94-95  Budget  - program  Detail 


) 


Department  40  - Public  Utilities  Commission 

Program  Number  06  - Personnel  & Training 


Purpose: 

• Maintain  position  control  system  for  over  4,000  Muni’s  and  1,000  PUC  positions  and  8,500  active  and  inactive 
employment  files  and  records. 

• Recommend  appropriate  classification  of  positions  and  issue  employment  requisitions. 

• Process  employment  transactions  including  but  not  limited  to  recruitment  and  hiring  of  temporary  employees, 
leaves  of  absence,  resignations,  employee  discipline,  salary  adjustments,  assault  pay,  catastrophic  illness, 
Americans  with  Disabilities  Act  complaints,  grievances,  lay  offs,  etc. 

• Develop  written,  oral  and  performance  exams. 

• Conduct  exams  and  establish  eligible  lists. 

• Serve  as  custodian  of  PUC  personnel  records,  respond  to  requests  for  information  for  employment  verifications, 
subpoenas,  summons,  wage  loss  statements,  and  related  matters. 

• Compile  and  prepare  comprehensive  Annual  Affirmative  Action  Plan  Updates  and  investigate  and  respond  to 
internal  and  external  discrimination  complaints. 


Accomplishments  FY  93*94: 

• Conducted  a minimum  of  3,236  personnel  transactions  (1992-93). 

• Conducted  a minimum  of  7,1 15  personnel  transactions  (1993-94). 

• Drafted  Pilot  procedures  for  ADA  accommodation  requests. 

• Used  a community  based  application  distribution  system  to  increase  minority  participation  in  the  exam  process  for 
Transit  Operators. 

• Trained  exam  staff  in  new  oral  exam  procedures  including  statistical  analysis. 


Objectives  / Action  Plan  for  FY  94*95: 

• Implement  Prop.  M decentralization  procedures. 

• Prepare  Bureau  Operations  Manual. 

• Coordinate  Americans  with  Disabilities  Act  training  for  supervisors  and  staff. 

• Coordinate  separate  exam  unit  in  PUC. 

• Improve  level  of  personnel  services  to  Water  and  Hetcby  which  have  been  reduced  due  to  staffing  levels. 

• Implement  training  in  revised  discipline  manual. 

• Implement  training  for  departments  in  changes  in  State  laws  and  federal  regulations,  (FMLA,  Walters  Comp)  also 

CSC  Rule  changes. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


40  Public  Utilities  Commission 

06  - Personnel  & Training  Actual 

FY  92*93 

Authorized  Positions  FTE  37.00 

Performance  Measures 

Revised 
FY  93*94 
17.00 

Mayor’s 
FY  94*95 
14.00 

Maintain  records  on  ASO  budgeted  positions 

5000 

5000 

1000 

Requisitions  issued  to  fill  vacant  positions. 

995 

695 

200 

Process  Civil  Service  employment  transactions 

Hires: 

561 

514 

115 

Leave  of  Absense: 

1492 

1432 

180 

Separation: 

657 

352 

145 

Suspensions: 

391 

124 

59 

Proposition  M transactions 

1316 

416 

200 

Responses  to  inquiries 

7000 

8500 

2700 

Program 

Expenditures 

01 

- Personal  Services 

1,291,965 

1,178,879 

643,781 

04 

■ Mandatory  Fringe  Benefits 

339,293 

274,480 

132,664 

09 

- Overhead 

10 

- Non-  Personal  Services 

287,624 

346,016 

100,683 

11 

- Materials  and  Supplies 

2,655 



- Aid  Assistance 

20 

- Project  Allowance 

475 

JQA1 

- All  Services  of  Other  Departments 

178,825 

173,283 

34,258 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,097,707 

1,973,133 

914,041 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

2,097,707 

1,973,133 

914,041 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

JSI&J5SL 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

Jfo57.8g.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

914,041 

Total  Program  Revenue 

914,041 

General  Fund  Support 

2,097,707 

1,973,133 

0 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  90  - Public  Works 


Department  Mission: 

The  Mission  of  the  Department  of  Public  Works  is  to  provide  for  the  safe  and  clean  operation  and 
maintenance  of  City  streets;  safe  and  efficient  operation  and  maintenance  of  the  sewerage  system; 
proper  design,  construction,  and  maintenance  of  City-owned  facilities;  enforcement  of  applicable 
sections  of  the  San  Francisco  Municipal  Code,  which  includes  regulations  for  both  public  and 
privately  owned  buildings.  The  Department  is  committed  to  compliance  with  environmental  and 
other  legal  mandates  and  is  dedicated  to  preserving  employee  health  and  safety  while  enhancing 
their  dignity  and  pride. 


Policy  Highlights: 

• Started  up  Oceanside  Plant. 

• Began  construction  of  new  Main  Library. 

• Completed  and  started  up  the  Municipal  Asphalt  Plant. 

• Instituted  procedures  to  process  contract  payments  within  five  days. 

• Instituted  procedures  to  process  grant  hillings  monthly. 

• Implemented  graffiti  removal  program. 

• Negotiated  contract  for  sidewalk  public  toilets. 

• Involved  in  design  of  projects  of  over  $825  million. 

• Involved  in  construction  management  of  projects  over  $443  million. 

• Processed  60%  of  permit  applications  over  the  counter. 

• Completed  the  inventory  phase  of  the  UMB  program. 

• Reduced  time  for  processing  disability  access  complaints. 

• Completed  ADA  approved  restrooms  at  City  Hall,  101  Grove  Street,  and  Opera  House. 

• Reduced  use  of  disinfecting  chemicals  at  treatment  plants. 

• Expanded  mechanical  street  cleaning  by  5%  and  to  seven  days  per  week. 

• Expanded  litter  receptacles  by  300  units. 

• Filled  30,000  potholes  and  patch  paved  800,000  square  feet  of  depressions. 

• Repaired  3,500  linear  feet  of  sewers. 

• Inspected  60  miles  of  sidewalks  and  40  miles  of  roadway. 

• Implemented  display  merchandise  legislation. 

• Resolved  most  issues  with  FEMA  for  reimbursements. 


V / 


Actual 

Revised 

Mayor’s 

1 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$233,996,967 

$239,034,126 

$241,096,886 

Revenues  (includes  Children’s  Fund) 

$223,565,824 

$228,895,240 

$233,242,121 

General  Fund  (Discretionary) 

$10,431,143 

$10,138,886 

$7,854,765 

FTE  Positions  (includes  work  orders) 

1,902.00 

1,827.00 

1,827.00 

Percentage:  Personnel  / Expenditures 

44% 

43% 

41% 

v . 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  90  -Public  Works 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Administration 

127.00 

0 

5,956 

548 

6,503 

100% 

02  - Architecture 

97.00 

8,432 

8,432 

0 

8,432 

0% 

03  - Building  Inspection 

214.00 

17,547 

17,215 

332 

17,547 

0% 

04  - Building  Repair 

249.00 

19,663 

19,662 

1 

19,663 

0% 

05  - Engineering 

221.00 

74,041 

73,908 

132 

74,041 

0% 

06  - Water  Pollution  Control 

324.00 

59,093 

58,598 

494 

59,093 

0% 

07  - Street  Environmental 

228.00 

15,916 

17,039 

243 

17,282 

8% 

08  - Street  & Sewer  Repair 

138.00 

17,439 

16,685 

754 

17,439 

0% 

09  - Environmental  Regulation 

47.00 

6,142 

5,716 

426 

6,142 

0% 

10  - Construction  Management 

133.00 

10,826 

10,826 

0 

10,826 

0% 

11  - Street  Use  & Mapping 

49.00 

4,143 

4,070 

58 

4,128 

0% 

Department  Totals 

1,827.00  $233,242 

$238,108 

$2,989 

$241,097 
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FISCAL  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 

Program  Number  01  - General  Administration 


Purpose: 

OFFMA 

To  plan  for,  obtain,  and  control  the  financial,  personnel,  contractual,  and  computer  resources,  expertise,  and 
information  needed  by  the  Department  to  accomplish  its  mission. 

EHS 

To  protect  the  health  and  safety  of  DPW  employees  by  developing  and  implementing  a comprehensive  health  and 
safety  program  throughout  the  Department. 

CLAIMS 

To  settle  as  many  claims  as  possible  without  litigation. 


Accomplishments  FY  93*94: 

OFFMA 

• Implemented  the  first  phases  of  a new  automated  document  processing  and  tracking  system 

• Eliminated  a backlog  on  contract  payments  and  instituted  systems  and  procedures  to  routinely  process  contract 
payments  within  5 days  and  process  grant  billings  monthly. 

• Completed  installation  of  local  area  networks  in  at  least  4 operating  bureaus. 

• Provided  financial  support  to  refinance  sewer  bonds  at  lower  interest  rates. 

• Resolved  most  remaining  issues  with  FEMA  regarding  reimbursement  for  earthquake  repairs. 

• Prepared  successful  grant  applications  for  local,  state,  and  federal  transportation  funds  for  street  repaving,  sidewalk 
improvements,  curb  ramps  and  other  street  projects. 

• Revised,  updated,  and/or  developed  written  procedures  for  all  administrative  functions  and  improved  financial 
reporting  systems  for  capital  projects. 

EHS  • Implemented  supervisor  safety  coaching  program.  Issued  medical  monitoring  program  and  revised  health  and 
safety  policy  manual.  Converted  injury/illness,  training  and  industrial  hygiene  records  to  Oracle  and  LAN  systems. 
CLAIMS  • Settled  85%  of  claims  without  litigation  or  City  Attorney. 


Objectives  / Action  Plan  for  FY  94*95: 

OFFMA 

• Implement  the  first  phase  of  changes  to  streamline  payroll  processing.  • Complete  implementation  of  a project  to 
automate  accounting  document  processing  and  tracking.  Streamline  encumbrance  and  job  order  processing. 

• Complete  installation  of  local  area  networks  in  at  least  5 operating  bureaus. 

• Work  with  the  Human  Resources  Department  to  create  a decentralized  exams  unit  in  DPW. 

• Resolve  remaining  FEMA  reimbursement  issues  (including  reimbursements  for  City  Hall)  prior  to  the  5th 
Anniversary  of  the  Loma  Prieta  earthquake. 

• Provide  financial  support  to  a revenue  bond  program  to  finance  sewer  system  improvements. 

• Prepare  successful  grant  applications  for  local,  state,  and  federal  funds  to  support  transportation  projects. 

EHS 

• Develop  lead  policy. 

• Develop  cumulative  trauma  program. 

• Update  health  and  safety  training  program. 

• Develop  computer  system  to  facilitate  access  to  health  and  safety  records. 

CLAIMS  • Continue  current  quota  and  reduce  dollar  amounts  paid  out. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

01  - General  Administration  Actual 

FY  92*93 

Authorized  Positions  FTE  131.00 

Performance  Measures 

Revised 
FY  93*94 
128.00 

Mayor’s 
FY  94*95 

127.00 

Percent  of  contract  payments  processed  within  5 days 

50% 

90% 

95% 

Frequency  of  grant  billings 

Quarterly 

Monthly 

Supervisors  trained 

150 

200 

200 

Time  between  contract  bid  and  award  dates  in  days 

30 

30 

Percentage  of  preference  contract  s award  to  MBE/WBE's 

37% 

40% 

40% 

Respond  to  health  and  safety  requests 

565 

565 

565 

Process  injury/illness  claims. 

400 

400 

400 

Conduct  training/coaching. 

2438 

2500 

2500 

Conduct  baseline  surveys/audits 

25 

50 

50 

Program 

Expenditures 

01 

- Personal  Services 

7,840,215 

7,724,313 

7,591,844 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

6,503,237 

10 

- Non-  Personal  Services 

824,279 

918,229 

899,999 

11 

- Materials  and  Supplies 

58,782 

122,025 

128,500 

15 

- Aid  Assistance 

20 

- Protect  Allowance 

30.41 

- All  Services  of  Other  Departments 

502,278 

672,302 

787,174 

39 

- Work  Order  Recovery 

(9,955,047) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

9,225,554 

9,436,869 

5,955,707 

21 

- Facilities  Maintenance  & Capital  Projects 

631,337 

540,900 

547,530 

22 

- Capital  Outlay 

Total  Expenditures 

9,856,891 

9,977,769 

6,503,237 

Program  Revenue  Sources 

.50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

9,856,891 

9,977,769 

6,503,237 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 

Program  Number  02  - Architecture 

/*  " 

Purpose: 

To  provide  "Quality  public  architecture  through  excellence  in  management  and  design." 

The  Bureau  provides  project  management,  facility  management,  planning,  programming,  design,  and  construction 
administration  for  general  obligation  bond  programs  and  capital  projects  such  the  earthquake  safety  program.  Mental 
Health  Skilled  Nursing  Facility,  Libraries,  Fire  Stations,  Sheriff  Facilities,  and  various  projects  for  miscellaneous 
City  departments. 


Accomplishments  FY  93*94: 

• Provided  project  management,  design,  and  capital  management  on  205  ongoing  projects  totaling  over  $700  million 
in  project  costs.  Enhanced  forecasting  systems  to  increase  ability  to  analyze  staffing,  scheduling,  and  workload. 

• Held  change  orders  due  to  errors  or  omissions  in  construction  documents  to  less  than  5%  of  the  low  bid  for  all 
projects. 

• Created  a customer  satisfaction  evaluation  process  of  surveying  clients  departments  through  interviews  regarding 
services  performed  by  the  Bureau  AND  initiated  several  information  systems  to  increase  response  time  to  clients. 

• Developed  key  quality  service  targets  to  complete  the  design  phase  under  the  established  budget,  approved  by  the 
client;  Keep  estimates  within  +5%  to  -15%  of  the  awarded  bid  price  of  projects. 

• The  Bureau  received  a merit  award  (design  award)  for  the  Richmond  Police  Station  by  the  California  Department  of 
Rehabilitation. 

• The  Assistant  City  Architect  was  elected  to  the  SF  Board  of  Directors  of  the  AIA. 

• The  Bureau's  Public  Architecture  Task  Force  organized  several  technical  exchange  programs  with  the  professional 
design  community,  and  continued  its  youth  outreach  program  to  the  San  Francisco  Unified  School  District. 

• Initiated  Bureau  training  program  to  improve  quality  and  efficiency  of  service. 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  customer  survey  review  and  develop  checklist  of  criteria  for  servicing  client  departments. 

• Continue  to  meet  performance  objectives  of  bringing  projects  in  on  time  and  within  budget. 

• Continue  to  monitor  and  track  performance  on  project  delivery. 

• Hold  change  orders  due  to  errors/omissions  in  documents  to  less  than  3%  of  the  low  bid  for  all  projects. 

• Continue  to  meet  key  quality  service  targets  to  complete  the  design  phase  under  the  established  budget,  approved  by 
the  client;  Meet  scheduled  advertising  dates  set  at  design  development;  Keep  estimates  within  +5%  to  -15%  of  the 
awarded  bid  price  of  projects. 

• Receive  adequate  budget  for  implementation  of  75%  of  projects  on  CAD. 

• Continue  Management  Procedures  Committee  to  assess,  modify,  and  organize  existing  capital  and  project 
management  procedures  in  BOA  and  other  bureaus. 

• Continue  Youth  Outreach  and  Technical  Programs  with  the  Structural  Engineer's  Association  of  Northern 
California. 

• Initiate  jointly  sponsored  technical  programs  of  the  Bureau's  Public  Architecture  Task  Force. 

• Complete  Library  Records  Management  System. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

90  Public  Works  


02  - Architecture  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  105.00  106.00  97.00 


Performance  Measures 


Complete  project  designs  within  approved  schedule 

90% 

90% 

90% 

Complete  project  designs  within  approved  budget 

90% 

90% 

90% 

Complete  construction  projects  within  schedule 

90% 

90% 

90% 

Complete  construction  projects  within  budget 

90% 

90% 

90% 

Program 

Expenditures 

01 

- Personal  Services 

5,141,684 

5,783,308 

5,045,536 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

3,275,238 

3,225,234 

3,381,588 

10 

- Non-  Personal  Services 

5,400 

5,100 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

8,416,922 

9,013,942 

8,432,224 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

8,416,922 

9,013,942 

8,432,224 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53,59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56J7.88.96 

- Other  Revenue 

8,416,922 

9,013,942 

8,432,224 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

8,416,922 

9,013,942 

8,432,224 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 

Program  Number  03  - Building  Inspection 

Purpose: 

To  check  building  plans  and  inspect  buildings.  These  functions  are  carried  out  by  the  Permit  Processing  & Issuance 
division  which  reviews  plans,  approves  and  issues  permits;  Mechanical  Inspection  division  which  inspects  building 
structures  for  Plumbing,  Electrical  and  Mechanical  Code  compliance;  Construction  Inspection  division  which 
inspects  building  structures  and  sites  for  Building  Code  compliance;  Property  Conservation  which  regulates  Code 
Enforcement  activities  and  hotels  and  apartments  with  three  or  more  units;  and  Records  Management  which  provides 
microfilm  and  Residential  Record  Reports. 


Accomplishments  FY  93*94: 

• Issued  in  excess  of  47,000  permits.  Processed  90%  of  non  over  the  counter  permits  within  90  days. 

• Performed  in  excess  of  121,000  inspections. 

• Streamlined  the  Construction  Center  one  stop  permit  process.  Processed  60%  of  the  permit  applications  over  the 
counter. 

• Established  a Seismic  Safety  Program  and  completed  the  inventory  phase  of  the  UMB  Program. 

• Reduced  the  processing  time  for  Disability  Access  complaints. 

• Conducted  Disability  Access  training  for  the  Bureau  staff  and  for  participants  from  the  private  sector. 

• Completed  three  cycles  of  inspections  on  homeless  hotels. 

• Completed  Phase  One  of  the  Bureau's  Automation  Project. 

• Relocated  to  1660  Mission  Street. 


Objectives  / Action  Plan  for  FY  94*95: 

• Expand  the  number  of  permits  that  can  be  issued  over  the  counter  from  60%  to  70%. 

• Implement  a program  of  inspector  training  and  certification  by  a nationally  recognized  authority. 

• Implement  Quality  Assurance  Program  for  Disability  Access. 

• Implement  a Multi  Discipline  Inspector  Program,  whereby  one  inspector  can  approve  the  building,  plumbing,  and 
electrical  components  of  a permit,  thus  eliminating  duplication  of  services. 

• Implement  an  efficient  Code  Enforcement  process  based  on  the  recommendations  of  the  Code  Enforcement  Task 
Force. 

• Implement  the  new  automation  program. 

• Develop  a BBI  service  survey  based  on  customer  feedback. 

• Implement  Mechanical  Inspection  Program. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

03  - Building  Inspection 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
226.00 

Measures 

Revised 
FY  93*94 
211.00 

Mayor’s 
FY  94*95 

214.00 

Permit  processing  and  issuance  - plans  checked 

9400 

10340 

10800 

Permit  processing  and  issuance  - permits  issued 

22370 

21200 

22300 

Mechanical  Inspection  - permits  issued 

24952 

26005 

30000 

Mechanical  Inspection  - inspections  provided 

55984 

56552 

64500 

Construction  Inspection  - inspections  provided 

51872 

49210 

49500 

Property  Conservation  - inspections  provided 

15360 

15871 

16188 

Program 

Expenditures 

01 

- Personal  Services 

12,578,909 

12,156,144 

11,923,048 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

4,035,999 

3,502,533 

2,279,507 

10 

- Non-  Personal  Services 

1,125,473 

814,629 

1,342,435 

11 

- Materials  and  Supplies 

94,910 

67,280 

209,930 

15 

- Aid  Assistance 

20 

- Protect  Allowance 

30.41 

- All  Services  of  Other  Departments 

743,604 

938,236 

1,076,996 

39 

- Work  Order  Recover/ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

383,075 

Program  Subtotal 

18,578,895 

17,478,822 

17,214,991 

21 

- Facilities  Maintenance  & Capital  Proiects 

710,944 

736,200 

332,000 

_22 

- Capital  Outlay 

Total  Expenditures 

19,289,839 

18,215,022 

17,546,991 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

525359 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

201,029 

191,225 

173,090 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

19,088,810 

18,023,797 

17,373,901 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

19,289,839 

18,215,022 

17,546,991 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  BUDGET  - Program  Detail 


Department  90  - Public  Works 

Program  Number  04  - Building  Repair 

Purpose: 

To  provide  building  services:  heat,  light,  preventive  maintenance,  repair,  custodial  services,  elevators,  and  security 
to  City  Hall,  Hall  of  Justice,  Army  Street  Yard,  Health  Centers,  fire  stations,  and  other  facilities. 

To  provide  building  inspector  operations,  maintenance,  and  a variety  of  repairs,  alterations,  custodial  and  new 
construction  services  to  other  agencies  on  a work  order  basis  at  a cost  competitive  with  the  private  industry.  This 
work  also  includes  all  Facilities  Maintenance. 


Accomplishments  FY  93*94: 

• Provided  over  5,800  preventive  maintenance  servicings. 

• Custodial  service  to  340,000,000  square  feet  of  municipal  buildings  using  less  than  15  minutes  for  every  1,000 
square  feet 

• Performed  $1,603,515  worth  of  emergency  repairs  and  regular  maintenance  on  structures. 

• Converted  in  one  week's  time,  an  unused  school  to  an  operating  homeless  shelter  at  the  request  of  the  Mayor. 

• Installed  ADA  approved  bathrooms  at  City  Hall,  101  Grove,  and  the  Opera  House. 

• ADA  work  on  City  Hall  signage  on  basement,  1st,  and  2nd  levels  and  refit  ADA  elevator. 

• Finished  complete  remodel  of  Cottage  W3  at  the  Youth  Guidance  Center. 


Objectives  / Action  Plan  for  FY  94*95: 

• Perform  over  5,800  preventive  maintenance  servicings. 

• Begin  predictive  maintenance  program  at  the  Hall  of  Justice. 

• Complete  computerization  of  the  preventive  maintenance  at  work  sites. 

• Maintain  a breakdown  rate  of  0.5%  or  less  on  over  1,780  pieces  of  equipment  receiving  preventive  maintenance. 

• Provide  custodial  service  to  over  340,000,000  square  feet  of  municipal  buildings  using  less  than  15  minutes/1,000 
square  feet. 

• Reduce  labor  charges  to  ID  customers  using  laborers  acquired  in  transfer  with  the  Bureau  of  Street  and  Sewer 
Repair. 

• Introduce  women  and  minorities  into  the  Crafts  through  two  apprentice  positions  as  funding  permits. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 
04  - Building  Repair 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
262.00 

Measures 

Revised 
FY  93*94 
256.00 

Mayor’s 
FY  94*95 
249.00 

Preventive  Maintenance  servicings 

7552 

5863 

5863 

Equipment  breakdown  rate  of  5%  for  2088  pieces  per  year  104  or  lessl04/year 

89 

89 

Janitorial  Service  using  less  than  .25  hours  per  S.U. 

340969 

340969 

340969 

Program 

Expenditures 

01 

- Personal  Services 

14,039,286 

14,226,790 

14,027,095 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

4,933,505 

4,750,098 

4,747,585 

10 

- Non-  Personal  Services 

882,215 

770,994 

682,266 

11 

- Materials  and  Supplies 

184,877 

184,877 

162,960 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30,41 

- All  Services  of  Other  Departments 

567,433 

567,597 

42,341 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

20,607,316 

20,500,356 

19,662,247 

21 

- Facilities  Maintenance  & Capital  Projects 

2,000 

2,000 

1,000 

22 

- Capital  Outlay 

Total  Expenditures 

20,609,316 

20,502,356 

19,663,247 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

6,902,060 

6,388,760 

5,430,397 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

13,707,256 

14,113,596 

14,232,850 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

20,609,316 

20,502,356 

19,663,247 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  90  - Public  Works 

Program  Number  05  - Engineering 

Purpose: 

To  provide  Sewer  System  Information,  Mechanical/Electrical/Sanitary  Engineering  Consultation,  Hydraulics 
Studies,  and  Utility  Markings. 

Interdepartmental  services  include  project  planning  and  design,  design  services  during  construction,  engineering  and 
landscape  architecture  consultation  for  Clean  Water  Program  Capital  Projects,  various  bond  projects,  Sales  Tax 
projects,  Waterfront  Transportation  projects.  Park  projects,  and  various  other  capital  projects  for  City  Departments. 


Accomplishments  FY  93*94: 

• Implemented  a work-hour  planning  report  to  use  manpower  more  efficiently 

• Increased  use  of  CAD  to  reduce  design  costs 

• Started  program  to  standardize  specifications 

• Initiated  organizational  changes  to  improve  design  operation 

• Completed  design/studies  of  over  80  projects 

• Designed  projects  in  excess  of  $125  million 

• Provided  design  services  to  the  Sheriffs  Department,  Airport,  and  Health  Department 

• Started  to  install  LAN  System 

• Continued  converting  project  specifications  to  CSI  format 

• Provided  safety  training  courses  to  over  90%  of  personnel 


Objectives  / Action  Plan  for  FY  94*95: 

• Relocate/consolidate  all  sections  of  Bureau  to  one  facility 

• Establish  estimating  training 

• Implement  CAD  use  100%  for  all  projects  larger  than  $500,000 

• Use  CSI  format  for  all  projects  larger  than  $500,000 

• Combine  the  procedure  manuals  for  the  Bureaus  of  Engineering,  Construction  Management,  and  Architecture 

• Continue  to  perform  service  at  levels  set  in  Fiscal  Year  92/93 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

05  - Engineering 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92-93 

240.00 

Measures 

Revised 
FY  93-94 

224.00 

Mayor’s 
FY  94-95 
221.00 

Estimate  Average  Bid  falls  within  +5%  to  -15%  of  Contracts 

0 

0 

50 

Produce  documents  in  less  than  3 staff  hours/S  1,000  of  bid 

0 

0 

50 

Improve  work-hour  estimating  by  completing  projects  on  time 

0 

0 

70 

Keep  final  Phase  2 design  costs  to  less  than  the  project  estimate 

0 

0 

80 

Advertise  projects  per  MOU  or  Project  Schedule  Planning 

0 

0 

60 

Program 

Expenditures 

01 

- Personal  Services 

12,666,129 

13,022,771 

12,239,980 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

5,740,127 

5,892,647 

5,873,987 

10 

- Non-  Personal  Services 

299,677 

365,918 

516,710 

11 

- Materials  and  Supplies 

1,300 

1,300 

1,300 

.15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

298,458 

181,248 

225,636 

.12 

- Work  Order  Recovery 

40 

- Debt  Service 

52,206,390 

52,842,864 

55,050,661 

46.48.49 

- Transfers  Out 

Program  Subtotal 

71,212,081 

72,306,748 

73,908,274 

21 

- Facilities  Maintenance  & Capital  Projects 

65,000 

75,000 

132,300 

22 

- Capital  Outlay 

Total  Expenditures 

71,277,081 

72,381,748 

74,040,574 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

16,932,663 

17,459,085 

16,517,836 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

54,344,418 

54,922,663 

57,522,738 

95.98,99 

- Transfers  In 

Total  Program  Revenue 

71,277,081 

72,381,748 

74,040,574 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  BUDGET  - Program  Detail 


Department  90  - Public  Works 

Program  Number  06  - Water  Pollution  Control 


Purpose: 

To  provide  for  compliance  with  discharge  permit  requirements,  disposal  of  sludge,  and  minimization  of  odors.  To 
provide  maintenance  of  facilities  for  treatment  capacity  and  provide  expenditure  data.  To  provide  chemical,  physical, 
and  biological  analyses  to  monitor  performance  of  plants. 

The  Southeast  Community  Facility  and  Earl  P.  Mills  Facility  provide  social  services  for  area  residents. 
Interdepartmental  services  provides  analyses  of  samples  to  City  Departments. 


Accomplishments  FY  93*94: 

• The  Southeast  Treatment  Plant  treated  a constant  210  MGD  flow  (maximum  capacity)  for  42  continuous  hours 
during  the  rainy  season 

• Treatment  plants  operated  at  maximum  levels  with  a minimum  number  of  violations  and  no  fines  from  the 
Regional  Water  Quality  Control  Board 

• Trial  Program  reduced  the  use  of  disinfection  chemicals  over  six  month  period 

• Trial  Program  using  ultraviolet  light  to  disinfect  effluent  has  produced  positive  results 

• Production  of  drier  sludge  cake  has  reduced  hauling  costs 

• Lobbied  successfully  for  reduction  in  number  of  required  analyses  by  Control  Board 

• Use  of  reclaimed  water  distributed  to  qualified  users  is  at  highest  levels  in  program’s  history 

• Installed  pilot  reverse  osmosis  water  purification  plant  to  provide  for  wider  use  of  reclaimed  water 

• Fulfilled  Oceanside  Plant  staffing  plan  in  preparation  for  Winter  start-up 

• Quality  and  Reliability  Enhancement  Program  standardized  training  so  that  each  rotating  operations  watch  crew  can 
provide  multiple  coverage  for  all  plant  stations 


Objectives  / Action  Plan  for  FY  94*95: 

• Startup  and  shake  down  Oceanside  Plant 

• Shut  down  Richmond  Plant  and  reduce  operating  staff  with  minimum  of  disruption 

• Complete  ultraviolet  light  trial  program 

• Develop  short/long  term  comprehensive  package  of  sludge  disposal  alternatives 

• Start  in-house  cleaning  of  digesters 

• Improve  maintenance  planning/scheduling  and  materials  management  procedures 

• Improve  Facilities  security 

• Expand  analytical  capabilities  of  the  laboratory 

• Coordinate  design  and  construction  of  capital  improvement  projects  including  Islais  Creek  umbrella,  Rankin  Pump 
Station,  and  Southeast  Plant  headworks,  sedimentation  tanks,  and  disinfection 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

06  - Water  Pollution  Control 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

346.00 

332.00 

324.00 

Performance  Measures 

Operations:  Gallons  of  treated  sewage  by  permit 

33.000.000,000 

33,000,0000,00 

Maintenance:  Completed  WO  anticipated 

9,500 

10,000 

Laboratory:  Routine  analyses  completed 

58,000 

58,000 

Laboratory:  Chemical  tests 

80,000 

100,000 

Program 

Expenditures 

01 

- Personal  Services 

19,036,160 

17,646,326 

18,781,704 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

5,087,057 

4,785,678 

4,237,715 

10 

- Non-  Personal  Services 

7,416,468 

9,343,450 

11,152,960 

11 

- Materials  and  Supplies 

6,252,028 

7,601,572 

7,245,630 

_15 

.-.Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

13,028,168 

15,658,894 

17,180,451 

_22 

r Work  Order  Recovery 

M 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

50t8 1 9,88 1 

55,035,920 

58,598,460 

21 

- Facilities  Maintenance  & Capital  Projects 

558,260 

550,660 

494,301 

22 

- Capital  Outlav 

Total  Expenditures 

51,378,141 

55,586,580 

59,092,761 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

127,932 

69,305 

68,339 

52,53.59 

^Lj££.n.S£§_and.Fine§ 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,062,728 

809,213 

895,239 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

49,187,481 

54,708,062 

58,129,183 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

51,378,141 

55,586,580 

59,092,761 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 

Program  Number  07  - Street  Environmental  Services 

Purpose: 

To  maintain  clean  City  streets.  Perform  street  cleaning  services  along  1,850  curb  miles  of  street  and  center  islands, 
140  public  stairways,  placement  and  maintenance  of  2,800  public  litter  receptacles,  cleaning  of  five  public  plazas, 
coordinate  anti-litter  programs,  perform  scheduled  “Theme  Park”  supplemental  cleaning  services,  provide  care  and 
maintenance  for  20,000  public  street  trees  and  210  acres  of  landscaped  areas.  Maintain  a 24  hour-a-day/year  round 
emergency  response  capability  to  handle  spills  and  other  street  cleaning  related  emergencies,  and  clear  downed  trees  of 
other  urban  forestry  related  emergencies  during  storms  or  off-work  hours. 


Accomplishments  FY  93*94: 

• Implemented  a Graffiti  Abatement  effort  in  the  downtown  business  areas  and  started  operation  of  graffiti  paintout 
vans  in  conjunction  with  the  Office  of  the  Mayor 

• Removed  over  20,000  tons  of  debris  from  the  City's  streets 

• Maintained  expanded  Workfare  street  cleaning  at  15  crews/6  days  a week 

• Expanded  mechanical  street  cleaning/controlled  parking  by  5%  to  105,176  curb  miles 

• Increased  Broom  and  Brush  Brigade  volunteer  participation  by  20% 

• Increased  litter  receptacles  by  10%  or  300  new  units 


• Successfully  consolidated  bureau  operations  and  renamed  bureau  to  Street  Environmental  Services  and 
maintained  enforcement  of  Public  Works  Code  Section  173a 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

07  - Street  Environmental  Services  Actual  Revised  Mayor’s 

FY  92-93  FY  93-94  FY  94-95 

Authorized  Positions  FTE  229.00  225XX)  228.00 


Performance  Measures 


Curb  miles  cleaned  annually  at  1.17  labor  hours/CM 

107455 

110176 

111172 

Debris  removal  at  13 5 labor  hours/ton 

19729 

19000 

19000 

Theme  Park  cleaning  service  by  hour 

14500 

15000 

9500 

Program 

Expenditures 

01 

- Personal  Services 

11,540,392 

11,295,950 

11,669,560 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

4,077,241 

3,985,487 

4,333,942 

10 

- Non-  Personal  Services 

29,250 

28,750 

28,750 

11 

- Materials  and  Supplies 

340,345 

340,345 

590,345 

_15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

272,155 

266,429 

416,429 

_22 

- Work  Order  Recovery 

40 

- Debt  Service 

46A$£9 

- Transfers  Out 

Program  Subtotal 

16,259,383 

15,916,961 

17,039,026 

21 

- Facilities  Maintenance  & Capital  Projects 

154,000 

186,000 

243,400 

22 

- Capital  Outlay 

Total  Expenditures 

16,413,383 

16,102,961 

17,282,426 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

14,595,003 

14,187,246 

14,616,543 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,818,380 

1,915,715 

1,299,435 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,413,383 

16,102,961 

15,915,978 

General  Fund  Support 

0 

0 

1,366,448 

June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 


Program  Number  08  - Street  & Sewer  Repair 


Purpose: 

To  provide  maintenance  and  repair  programs  for  the  City’s  streets  and  sewers.  Operate  and  maintain  the  850  miles  of 
City  streets,  bridges  and  tunnels,  and  the  municipal  asphalt  plant.  Operate  and  maintain  the  850  miles  of  City 
sewers  including  main  and  side  sewers  up  to  the  curb  line  and  catch  basins. 

Interdepartmental  services  to  other  City  Departments  include  asphalt  paving,  use  of  heavy  construction  equipment, 
sewer  cleaning  and  repair,  and  hauling  services  to  the  sewer  treatment  plants. 


Accomplishments  FY  93*94: 

• Resurfaced  60  lane  miles  of  City  streets 

• Patch  paved  800,000  square  feet  of  depressions 

• Filled  30,000  potholes 

• Slurry  sealed  60  lane  miles  of  City  streets 

• Cleaned  900,000  lineal  feet  of  main  sewer 

• Cleaned  9,000  catchbasins 

• Excavated  and  repaired  350  lineal  sections  (10  feet  each)  of  broken  main  or  side  sewer 

• Responded  to  main  and  side  sewer  emergencies  7 days  per  week,  16  hours  per  day  within  4 hours  of  notification 

• Raised  and  lowered  the  City’s  lift  bridges  7 days  a per  week,  24  hours  per  day  within  1 hour  of  notification 

• Completed  the  rehabilitation  of  the  Municipal  Asphalt  Plant 

• Maintained  the  City’s  three  lift  bridges  and  tunnels 

• Issued  an  emergency  spot  repair  sewer  contract 


Objectives  / Action  Plan  for  FY  94*95: 

• All  production  and  efficiency  figures  listed  above  are  the  goals  for  Fiscal  Year  93/94 

• The  Municipal  Asphalt  Plant  is  expected  to  be  in  operation  producing  50,000  tons  of  asphalt 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

08  - Street  & Sewer  Repair 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
157.00 

Measures 

Revised 
FY  93*94 
139.00 

Mayor’s 
FY  94*95 
138.00 

Install  asphalt  patches  in  labor  hours 

.03 

.03 

.03 

Repair  potholes  in  labor  hours 

.05 

.05 

.05 

Slurry  lane  mile  of  street  in  hours 

160 

160 

160 

Repair  sewers  within  set  maximum  timeframe  in  hours 

90 

90 

90 

Clean  catchbasins  in  labor  hours 

1.5 

1.5 

1.5 

Clean  main  sewers  per  100  feet  of  sewer  in  labor  hours 

1.75 

1.75 

1.75 

Winter  “down”  period  repair  of  main/side  sewers 

350 

475 

475 

Resurface  lane  mile  of  street  in  hours  (including  grinding) 

400 

400 

400 

Program 

Expenditures 

01 

- Personal  Services 

9,661,187 

8,912,964 

8,468,829 

04 

Mandatory  Fringe  Benefits 

09 

- Overhead 

4,157,208 

4,095,553 

4,759,069 

10 

- Non-  Personal  Services 

1,051,276 

1,112,530 

1,116,900 

11 

- Materials  and  Supplies 

665,795 

695,756 

563,975 

JLS 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,856,182 

1,727,653 

1,776,462 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

17,391,648 

16,544,456 

16,685,235 

21 

- Facilities  Maintenance  & Capital  Proiects 

630,200 

664,000 

754,144 

22 

- Capital  Outlay 

Total  Expenditures 

18,021,848 

17,208,456 

17,439,379 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

5,965,143 

5,533,102 

5,342,768 

52.53.59 

- Licenses  and  Fines 

54.55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

3,856,680 

3,062,278 

3,074,685 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

8,200,025 

8,613,076 

9,021,926 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

18,021,848 

17,208,456 

17,439,379 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 


Program  Number  09  - Environmental  Regulation  & Management 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

09  - Environmental  Regulation  & Management 

Authorized  Positions  FTE 

Actual 
FY  92*93 
45.00 

Revised 
FY  93*94 
47.00 

Mayor’s 
FY  94*95 
47.00 

Performance  Measures 

Inspection  of  industrial  dischargers 

1350 

1350 

1350 

Pretreatment  monitoring  stops 

3400 

5400 

5400 

Collection  system  monitoring  stops 

2000 

3300 

3300 

User  charge  monitoring  stops 

1S00 

3000 

3000 

Review  and  reappraise  accounts 

4500 

4500 

4500 

Program 

Expenditures 

01 

- Personal  Services 

2,554,247 

2,846,364 

2,804,687 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

792,552 

678,592 

720,005 

10 

- Non-  Personal  Services 

274,006 

601,503 

499,314 

11 

- Materials  and  Supplies 

115,900 

122,825 

143,700 

.11 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,208,058 

1,501,255 

1,548,090 

J5 

r-WQtLOrder.Rec.c>very 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

4,944,763 

5,750,539 

5,715,796 

_21 

- Facilities  Maintenance  & Capital  Projects 

256,900 

256,000 

426,150 

22 

- Capital  Outlav 

Total  Expenditures 

5,201,663 

6,006,539 

6,141,946 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

J.21319 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57, gg, 96 

- Other  Revenue 

102,253 

102,159 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

5,201,663 

5,904,286 

6,039,787 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

5,201,663 

6,006,539 

6,141,946 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 


Program  Number  10  - Construction  Management 
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Fiscal  Year  94-95  Budget  - Program  Detail 


90  Public  Works 

10  - Construction  Management  Actual 

FY  92*93 

Authorized  Positions  FTE  117.00 

Performance  Measures 

Revised 
FY  93*94 
115.00 

Mayor’s 
FY  94*95 
133.00 

CWP  total  cost  of  change  orders  to  original  contract 

7.5% 

7.5% 

0 

Cost  of  processing  change  orders  CPCO/MVC 

2% 

2% 

0 

Total  cost  of  change  orders  to  original  construction 

10% 

10% 

0 

Cost  of  inspection  MVCS 

8% 

8% 

0 

Respond  to  DPW  emergency  requests  w/i  24  hours 

NA 

95% 

0 

Site  assessments  and  specifications  for  DPW 

NA 

80% 

0 

Attendance  at  bi-weekly  Safety  Tailgate  Meetings 

90% 

90% 

0 

Preparation/submission  of  safety  inspection  reports 

100% 

90% 

0 

Program 

Expenditures 

01 

- Personal  Services 

6,040,757 

6,645,058 

7,421,107 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

3,312,090 

3,423,664 

3,398,040 

10 

- Non-  Personal  Services 

8,000 

7,200 

11 

- Materials  and  Supplies 

_15 

• Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 



- Work  Order  Recovery 

JQ 

- Debt  Service 

46MA9. 

- Transfers  Out 

Program  Subtotal 

9,352,847 

10,076,722 

10,826,347 

-21 

^JFacilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

9,352,847 

10,076,722 

10,826,347 

Program  Revenue  Sources 

SSL31 

- Allocated  Taxes  and  Other 

53.53,5? 

- Licenses  and  Fines 

54.55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

9,352,847 

10,076,722 

10,826,347 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

9,352,847 

10,076,722 

10,826,347 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  90  - Public  Works 

Program  Number  11  - Street  Use  & Mapping 

— — \ 

Purpose: 

To  maintain  the  Official  City  Map  and  to  protect  and  enhance  the  public  right-of-way  by  regulating  its  use  through 
the  issuance  of  permits  and  the  enforcement  of  local,  State  and  Federal  Codes  and  by  expanding  the  City's  urban 
forest  and  promoting  the  undergrounding  of  utilities  by: 

• Maintaining  survey  monuments  and  benchmarks,  maintaining  the  City's  official  maps,  and  regulating  subdivisions 
and  condominiums; 

• Inspecting  streets  and  sidewalks  to  reduce  claims,  investigating  street  related  complaints,  and  approving  and 
inspecting  street  improvements; 

• Regulating  street  utility  excavation  and  other  street  use  by  permit;  and 

• Managing  street  tree  and  utility  underground  programs. 


— 

Accomplishments  FY  93»94: 

• Processed  60%  of  Condominium  Conversion  and  subdivision  requests  with  45  days. 

• Inspected  48%  of  excavations  performed  in  newly  paved  streets. 

• Processed  80%  of  all  excavation  permits  within  5 days. 

• Inspected  all  major  utility  excavations. 

• Inspected  60  miles  of  sidewalk  and  40  miles  of  roadway. 

• Verified  the  accuracy  of  145  benchmarks  and  60  monuments. 

• Planted  3,500  street  trees. 

• Completed  construction  on  first  Assessment  District  for  the  provision  of  street  lights  in  a utility  underground 
district. 

• Drafted  newsrack  ordinance. 

• Continued  implementation  of  public  right-of-way  pay  telephone  compliance  program. 

• Implemented  construction  of  new  public  pay  toilets  for  the  City. 

• Held  public  hearings  and  submitted  legislation  on  new  subdivision  code. 

• Implemented  Cafe  Tables  and  Chairs  legislation  and  Display  Merchandise  legislation. 

‘Based  on  6 month  review. 


Objectives  / Action  Plan  for  FY  94*95: 

• Process  80%  of  Condominium  Conversion  and  subdivision  requests  with  45  days. 

• Inspect  all  excavation  performed  in  newly  paved  streets. 

• Process  80%  of  all  excavation  permits  within  5 days. 

• Inspect  70  miles  of  sidewalk  and  40  miles  of  roadway. 

• Respond  to  80%  of  requests  for  action  within  set  times. 

• Implement  Survey  Control  Points  System  for  Survey  Benchmarks  and  Monuments. 

• Implement,  operate  and  maintain  electronic  Official  City  Base  Map. 

• Plant  4,000  street  trees. 

• Underground  utilities  on  15  blocks  of  City  Streets. 

• Initiate  streamlining  the  Public  Works  Code. 

• Submit  newsrack  ordinance  to  the  Board  of  Supervisors. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

9 0 Public  Works 


11- 

Street  Use  & Mapping 

Actual 

Revised 

Mayor's 

Authorized  Positions  FTE 

FY  92-93 
44.00 

FY  93-94 
44.00 

FY  94-95 
49.00 

Performance  Measures 

Initiate  85%  of  requests  for  action  w/i  set  time 

87% 

85% 

80% 

Inspect  100  miles  of  sidewalk 

100 

100 

70 

Ispect  100  miles  of  roadway 

100 

100 

50 

Issue  80%  of  various  street  permits  w/i  set  time 

80% 

80% 

80% 

Verify  accuracy  of  252  benchmarks/3  lOmonuments 

252/310 

252/310 

150/250 

Process  80%  of  Condo  Conversion  requests  w/i  45D 

80% 

80% 

80% 

Process  80%  of  all  subdivions  w/i  45  days 

80% 

80% 

80% 

Inspect  all  excavation  in  newly  paved  streets 

100% 

100% 

100% 

Plant  4000  street  trees 

NA 

4000 

4000 

Program 

Expenditures 

01 

- Personal  Services 

2,399,096 

2,670,314 

2,769,568 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

874,908 

540,282 

614,003 

10 

- Non-  Personal  Services 

3,825 

3,440 

11 

- Materials  and  Supplies 

-15 

^Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

905,032 

697,610 

682,743 

_22 

- Work  Order  Recovery 

_4Q 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

4,179,036 

3,912,031 

4,069,754 

-21 

- Facilities  Maintenance  & Capital  Projects 

0 

50,000 

58,000 

22 

- Capital  Outlay 

Total  Expenditures 

4,179,036 

3,962,031 

4,127,754 

Program  Revenue  Sources 

-50.51 

- Allocated  Taxes  and  Other 

-52,22,59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

2,034,784 

2,230,914 

2,331,881 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

1,570,000 

1,570,000 

1,810,793 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

3,604,784 

3,800,914 

4,142,674 

General  Fund  Support 

574,252 

161,117 

(14,920) 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  47: 
Water  Department 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 


J 


V. 


259 


Fiscal  Year  1994-1995  Budget  - department  summary 


Department  47  - Water  Department 



Department  Mission: 

The  mission  of  the  San  Francisco  Water  Department  is  to  reliably  deliver  to  its  customers  the 
amount  and  quality  of  water  that  they  need.  This  is  to  be  achieved  within  the  context  of  respect  and 
concern  for  the  natural  resources  managed  by  the  Department  and  the  employees  who  perform  the 
work. 


v 


Policy  Highlights: 

• Assure  reliable  water  delivery  through  maintenance  and  protection  of  system  transmission, 
treatment,  storage  and  distribution  facilities;  construction  of  system  improvements;  and  emergency 
preparedness 

• Supply  water  that  meets  all  regulatory  requirements  through  use  of  the  best  water  sources 
available,  watershed  protection  and  management  as  well  as  optimal  water  treatment 

• Assure  sufficient  water  supply  by  development  and  full  utilization  of  sources 

• Manage  limited  resources  through  conservation  of  potable  water  and  use  of  non-potable  water 

• Assure  the  the  natural  resources  entrusted  to  the  stewardship  of  the  Department  are  responsibly 
managed 

• Respect,  recognize,  and  enhance  the  role  of  employees  in  performing  the  Department’s  mission. 

• Assure  customer  satisfaction  through  commitment  to  excellence  in  customer  service 

• Exercise  prudent  fiscal  management 

• Perform  long  range  planning  and  develop  strategies  related  to  improving  water  supply,  quality, 
water  transmission  and  operational  facilities,  capital  investment,  financial  management  and  rate 
structure  issues. 

(a)  Develop  programs  and  establish  priorities  consistent  with  the  mission  of  the  Department 

(b)  Coordinate  the  planning  process  with  public  officials  and  other  City  agencies 

(c)  Ensure  that  planning  efforts  include  awareness  of  regulatory  requirements,  environmental  needs 
and  the  full  range  of  potential  uses  of  resources  managed  by  the  Department 

o Develop  an  organizational  culture  which  is  responsive  to  the  needs  of  customers  and  the  necessity 
to  achieve  increased  efficiency  in  operations. 


— 

Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$114,618,285 

$115,008,441 

$126,279,412 

Revenues  (includes  Children’s  Fund) 

$114,618,285 

$115,008,441 

$128,760,428 

General  Fund  (Discretionary) 

$0 

$0 

($2,481,016) 

FTE  Positions  (includes  work  orders) 

0.00 

0.00 

511.00 

Percentage:  Personnel  / Expenditures 

26% 

27% 

25% 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - Program  Summary 


Department  47  -Water  Department 


Program 

Staff 

(F.T£.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

34.00 

50,531 

48,096 

14 

48,110 

-5% 

02  - City  Distribution 

183.00 

15,845 

15,405 

440 

15,845 

0% 

03  - Customer  Service 

83.00 

5,725 

5,538 

187 

5,725 

0% 

04  - Water  Quality  Division 

29.00 

3,339 

2,946 

334 

3,279 

-2% 

05  - Water  Supply  & Treatment 

182.00 

22,122 

21,509 

613 

22,122 

0% 

06  - Capital  / Facilities 

0.00 

31,198 

1,709 

29,489 

31,198 

0% 

Department  Totals 

511.00 

$128,760 

$95,203 

$31,077 

$126,279 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:  47  - B 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  47  - Water  Department 

Program  Number  01  - Administration 

Purpose: 

• Administrative  direction  and  oversight  of  Department 

• Development  of  budgets  and  water  rates. 

• Water  resources  planning. 

• Water  conservation. 

• Project  engineering. 

• Real  Estate  Administration. 



Accomplishments  FY  93*94: 


• Worked  successfully  with  the  State  Department  of  Health  to  allow  for  a less  costly  alternative  for  the  filtration  of 
Hetch  Hetchy  (HH)  water 

• Developed  environmental  and  regulatory  oversight  programs 

• Developed  water  conservation  programs  which  included  educational  programs  for  schools,  low-use  water 
demonstration  gardens  and  the  retrofitting  of  General  Fund  buildings 

• Updated  the  San  Francisco  Water  Department  Emergency  Response  Plan 


>======^=====s=^^^=^=^==^=^^==ss^^=^^^==^^==s=s^^=s< 

^Objectives  / Action  Plan  for  FY  94*95: 

• Develop  an  inclining  rate  schedule  oriented  towards  water  conservation 

• Develop  a Water  Resources  Master  Plan 

• Complete  the  Groundwater  Master  Plan 

• Augment  Conservation  “Best  Management  Practices” 

• Continue  development  of  the  Supervisory  Control  and  Data  Acquisition  System  (SCAD A) 

• Increase  non-operating  revenues  by  negotiating  increases  in  leases  for  Department  properties 

• Seek  methods  to  increase  productivity  to  achieve  the  most  efficient  and  cost  effective  operation  possible. 

• Identify  areas  and  develop  plans  for  the  application  of  technology  and/or  innovation  which  will  provide  cost 
effective  improvements  in  productivity. 

• Plan,  design,  construct  and  maintain  facilities  in  a manner  which  minimizes  cost  to  the  customer  consistent  with 
an  acceptable  level  of  reliability. 

• Maximize  the  revenue  potential  of  real  estate  holdings  in  a manner  consistent  with  the  primary  objectives  of  the 
Water  Department 

• Continue  providing  financial  support  to  the  PUC. 

• Participate  in  the  development  and  implementation  of  the  City's  new  accounting  and  budgeting  system. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:47  - Cl 
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Fiscal  Year  94-95  Budget  - Program  Detail 

47  Water  Department 


01  - Administration 

Actual 

Revised 

Mayor’s 

Authorized 

Positions  FTE 

FY  92*93 

FY  93*94 

FY  94*95 
34.00 

Performance 

Measures 

No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Persona]  Services 

941,673 

1,077,722 

1,913,366 

04 

- Mandatory  Fringe  Benefits 

950,843 

732,879 

1,082,683 

09 

- Overhead 

1,389,290 

10 

- Non-  Personal  Services 

9,486,850 

11,125,595 

2,777,835 

11 

- Materials  and  Supplies 

64,307 

15 

- Aid  Assistance 

20 

- Project  Allowance 

2,830 

17,500 

30.41 

- All  Services  of  Other  Departments 

1,964,752 

2,206,382 

5,724,557 

.22 

- Work  Order-Recovery 

40 

- Debt  Service 

30,921,280 

33,537,409 

17,309,991 

46.48.49 

- Transfers  Out 

17,833,864 

Program  Subtotal 

44,268,228 

48,697,487 

48,095,893 

.21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

14,100 

Total  Expenditures 

44,268,228 

48,697,487 

48,109,993 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

. - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

44,268,228 

48,697,487 

50,531,057 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

44,268,228 

48,697,487 

50,531,057 

General  Fund  Support 

0 

0 

(2,421,064) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  47  - D 1 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  47  - Water  Department 

Program  Number  02  - City  Distribution 

^ 

Purpose: 

• Maintenance  and  operation  of  local  distribution  reservoirs,  pumping  stations  and  facilities. 

• Maintenance,  repair,  replacement  and  extension  of  1,250  miles  of  local  distribution  mains. 

• Installation  and  renewal  of  water  services. 

• Purchase,  warehousing,  and  maintenance  of  Department  equipment  and  supplies. 

• Maintenance  of  communications  system. 




Accomplishments  FY  93*94: 

• Replaced  a total  of  59,100  linear  feet  of  distribution  mains  (some  still  under  construction).  Installed/replaced  a total 
of  20,700  linear  feet  of  feeder  mains  (some  still  undo-  construction).  Renewed  approximately  4,400  services. 

• Installed  a total  5,800  linear  feet  of  main  extensions. 

• Continued  an  in-house  training  program  for  field,  shop,  and  office  personnel  Maintained  the  required  scope  of 
training  done  by  other  public/private  agencies. 

• Operated  and  maintained  warehouse  operations  including  $2  million  inventory  and  $1.7  million  of  stores  inventory 
issues. 

• Cleaned  (5)  major  reservoirs/ tanks  in-city  to  address  water  quality  concems/problems. 

(A  total  of  approximately  20  acres  of  water  storage  was  cleaned.) 

• Completed  upgrade  of  CDD's  shop  offices. 

• Initiated  and  implemented  a City-wide  main  flushing  program 


Objectives  / Action  Plan  for  FY  94*95: 

• Replace  30,000  linear  feet  of  distribution  mains.  Install/replace  8,000  linear  feet  of  feeder  mains.  Renew  2,500 
services.  Install  3,000  linear  feet  of  main  extensions 

• Increase  in-house  training  to  cover  all  subjects  identified  by  Training  Committee.  Continue  to  develop 
implementation  strategy  and  plan  for  SCADA  operation  at  CDD. 

• Implement  an  ongoing  operation  and  maintenance  program  for  all  gate  valves  in  the  system. 

• Improve  and  upgrade  various  facilities  to  maintain  regulatory  compliance  and  to  streamline  CDD  operation. 


V / 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


47  Water  Department 

02  - City  Distribution  Actual  Revised  Mayor’s 

FY  92-93  FY  93-94  FY  94-95 

Authorized  Positions  FTE  183.00 


Performance  Measures 


Replace  Water  Mains 

35,100 

24000 

30000 

Feeder  Mains 

11,100 

9600 

8000 

Renew  Services 

2,200 

2200 

2500 

Main  Extension 

3,200 

2600 

3000 

Program 

Expenditures 

01 

- Personal  Services 

9,162,812 

9,918,946 

9,563,291 

04 

Mandatory  Fringe  Benefits 

1,965,113 

1,816,639 

1,738,203 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,630,507 

2,532,693 

1,127,490 

11 

- Materials  and  Supplies 

1,244,308 

JL5 

- Aid  Assistance 

20 

- Project  Allowance 

884,881 

1,348,661 

30.41 

- All  Services  of  Other  Departments 

1,372,998 

2,022,133 

1,731,972 

.22 

- Work  Order  Recovery 

JQ 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

16,016,311 

17,639,072 

15,405,264 

J22 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

439,597 

Total  Expenditures 

16,016,311 

17,639,072 

15,844,861 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

-^Qihg-Reyenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

16,016,311 

17,639,072 

15,844,861 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,016,311 

17,639,072 

15,844,861 

General  Fund  Support 

0 

0 

0 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  47  - Water  Department 

Program  Number  03  - Customer  Service 

Purpose: 

• Billing  (account  maintenance,  reading  meters,  billing  and  collection,  delinquency  processing). 

• Customer  Service  (response  to  customer  inquiries  and  complaints  relating  to  water  quality  and  quantity,  account 

changes). 

• Building  maintenance  and  capital  improvements. 

• New  Service  Installations 

• Inspections  (high  bill,  conservation,  responses  to  complaints,  water  quality  and  quantity). 

v > 

Accomplishments  FY  93»94: 

• Completed  rehabilitation  of  air  conditioning  systems,  roof,  first  and  second  floor  offices. 

• Responded  to  a 1 10  percent  increase  in  customer  bill  inquiries  (5400  to  1 1,400)  annually  with  only  a 25%  increase 
in  staff  (4  to  5)  through  a work  simplification  project 

• Initiated  development  of  long  term  water  conservation  measures  as  part  of  the  water  rationing  program  without 
increased  staffing. 

• Implemented  a revenue  recovery  program  which  identifies  slow  water  meters  and  illegal  service  connections  that 
resulted  in  $1,000,000  in  water  and  sewer  service  charge  revenue  recovery  between  May  1990  and  May  1993. 

• Revised  the  emergency  operations  plan  and  revised  policies  and  procedures  to  provide  water  service  to  new 
developments  with  private  streets 

< j 

Objectives  / Action  Plan  for  FY  94*95: 

• Install  new  meter  reading  system  to  reduce  unread  meters,  maintenance  costs  and  staff  time  devoted  to  computer 

processing. 

• Complete  4-year  program  to  update  computer  terminals  to  make  local  area  network  functions  available  to  all 
supervisors  and  implement  optical  disk  data  storage  system. 

• Improve  customer  service  by  consolidating  the  points  of  direct  customer  contact 

• Improve  revenue  recovery  by  $250,00  annually. 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

47  Water  Department 
03  - Customer  Service 

Authorized  Positions  FTE 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 
83.00 

Performance  Measures 

Water  and  sewer  revenue 

175000000 

200000000 

NA 

Completed  installation  of  updated  meter  reading  sys. 

N/A 

N/A 

N/A 

Avail,  of  local  area  network  to  1st  line  supervisors 

N/A 

N/A 

N/A 

Implementation  of  long-term  conservation  measures 

N/A 

N/A 

N/A 

Program 

Expenditures 

01 

- Personal  Services 

4,015,053 

4,148,771 

3,893,586 

04 

Mandatory  Fringe  Benefits 

918,835 

832,008 

759,868 

09 

- Overhead 

10 

- Non-  Personal  Services 

603,861 

761,823 

552,423 

11 

- Materials  and  Supplies 

189,560 

.11 

_-..Ai.d.Assis.taPce 

20 

- Project  Allowance 

101,111 

17,500 

30.41 

- All  Services  of  Other  Departments 

126,611 

143,153 

142,410 



- Work  Order  Recovery 

JQ 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

5,765,471 

5,903,255 

5,537,847 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlay 

187,404 

Total  Expenditures 

5,765,471 

5,903,255 

5,725,251 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

-16.57,88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

5,765,471 

5,903,255 

5,725,251 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

5,765,471 

5,903,255 

5,725,251 

General  Fund  Support 

0 

0 

0 

June  1.  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  47  - Water  Department 

Program  Number  04  - Water  Quality  Division 

( \ 

Purpose: 

• Water  quality  monitoring  and  regulatory  compliance. 

• Water  quality  laboratory  functions. 

• Water  quality  process  development  and  engineering. 

• Hazardous  materials  management 

• Cross  connection  control. 


Accomplishments  FY  93*94: 

• Collected  approximately  60,000  samples  and  performed  approximately  180,000  tests. 

• Tested  approximately  96  sample  sites  on  a twice  weekly,  weekly,  monthly  and  annual  basis. 

• Performed  approximately  172,000  bacteriological,  chemical  and  physical  tests. 

• 100%  compliance  with  State  regulations. 

• Monthly  repots  to  State. 

• Performed  approximately  8,000  special  study  tests. 


v -> 

Objectives  / Action  Plan  for  FY  94*95: 

• Increase  sampling  and  testing  rate. 

• Add  parasite  monitoring 

• Increase  corrosion  monitoring. 

• Maintain  100%  compliance  with  State  regulations. 

• Respond  to  consumer  complaints  within  one  hour  by  radio  dispatch. 

• Continue  to  strive  for  100%  compliance  on  test  letters. 

• Increase  cross-connection  inspections. 

• Install/utilize  database  program  for  all  consumer  complaints. 

• Supervise  City  main  flushing  program  through  monitoring  and  sampling. 

• Establish  monitoring  programs  for  Information  Collection  Rule. 

• Implement  Laboratory  Management  System. 


v > 
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Fiscal  Year  94-95  Budget  - Program  Detail 

47  Water  Department 

04  - Water  Quality  Division  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ______  29.00 


Performance  Measures 


Consumer  complaints  bandied 

366 

362 

380 

Inspection  completed 

2,000 

2000 

2200 

Devices  required  to  be  tested/completed 

4671/4348 

3743/3449 

3743/3500 

Assist  sampling  and  monitoring 

150 

275 

275 

Program 

Expenditures 

01 

- Personal  Services 

1,132,643 

1,297,127 

1,709,662 

04 

- Mandatory  Fringe  Benefits 

250,839 

268,499 

274,034 

09 

- Overhead 

10 

- Non-  Personal  Services 

378,011 

842,211 

683,857 

11 

- Materials  and  Supplies 

162,270 

_15 

Aid  Assistance 

20 

- Project  Allowance 

118,978 

132,427 

30.41 

- All  Services  of  Other  Departments 

96,500 

118,990 

115,790 

-22 

-..Work  Order-Recovery 

_4Q 

_ Dgto_S.gTyice 

46.48.49 

^Transfers  Out 

Program  Subtotal 

1,976,971 

2,659,254 

2,945,613 

.21 

^Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

0 

0 

333,576 

Total  Expenditures 

1,976,971 

2,659,254 

3,279,189 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

_-..Qther  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

1,976,971 

2,659,254 

3,339,141 

Total  Program  Revenue 

1,976,971 

2,659,254 

3,339,141 

General  Fund  Support 

0 

0 

(59,952) 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  47  - Water  Department 

Program  Number  05  - Water  Supply  & Treatment  Division 

^ 

Purpose: 

• Operation  of  the  water  supply  and  treatment  system  within  the  4-county  service  area  to  meet  all  municipal  and 
industrial  needs. 

• Maintenance  of  5 storage  reservoirs,  200  miles  of  transmission  mains,  2 water  treatment  plants  and  associated 
support  structures. 

• Management  of  63,000  acres  of  watershed  land  in  San  Mateo,  Santa  Clara  and  Alameda  Counties. 


— 

Accomplishments  FY  93*94: 

• Completed  Americans  with  Disability  Act  (ADA)  Self-Evaluation  and  submitted  ADA  Transition  Plan  to 
Department  coordinator. 

• Successful  reorganization  of  Harry  Tracy  and  Sunol  Water  Treatment  facilities  (formerly  Water  Quality  Division). 

• Started  operation  of  ozone  treatment  facility  at  Harry  Tracy  Water  Treatment  Plant  to  improve  water  quality. 

• Started  facilities  maintenance  and  pipelines  inspection  program  to  protea  and  maintain  supply  system. 

• Started  cathodic  protection  (corrosion  control)  program  to  protect  and  maintain  supply  system. 

• Continue  ADA  Transition  Plan  retrofit. 

• Expanded  Right-of-Way  programs  by  transferring  current  UEB's  survey  function  to  the  Water  Supply  Division 
thereby  protecting  valuable  assets  and  access  to  our  pipelines. 

V - . . . 

Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  maintain  and  protect  supply  system  through  capital  improvement  projects  mentioned  above. 

• Begin  Energy  Conservation  program  with  Bureau  of  Light,  Heal  & Power. 

• Study  alternative  sludge  removal  methods  for  treatment  plants. 


v > 
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Fiscal  Year  94-95  Budget  - Program  Detail 


47  Water  Department 

05  - Water  Supply  & Treatment  Division  Actual  Revised  Mayor’s 

FY  92-93  FY  93-94  FY  94-95 

Authorized  Positions  FTE  182.00 


Performance  Measures 


No  defined  quantifiable  performance  measures. 


Program 

Expenditures 

01 

- Personal  Services 

8,311,161 

8,866,015 

9,204,245 

04 

- Mandatory  Fringe  Benefits 

1,845,971 

1,653,251 

1,570,254 

09 

- Overhead 

10 

- Non-  Personal  Services 

9,056,011 

9,570,372 

3,194,850 

11 

- Materials  and  Supplies 

2,859,718 



- Aid  Assistance 

20 

- Project  Allowance 

357,344 

395,835 

30.41 

- All  Services  of  Other  Departments 

3,152,917 

4,123,200 

4,679,567 

_22 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

22,723,404 

24,608,673 

21,508,634 

_2 1 

facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

613,200 

Total  Expenditures  22,723,404  24,608,673  22,121,834 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70.72 - Charges  for  Current  Services 

_90 - Enterprise  Charges 22,723,404  24,608,673  22,121,834 

95,98,99  - Transfers  In 

Total  Program  Revenue  22,723,404  24,608,673  22,121,834 

General  Fund  Support  0 0 0 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  47  - Water  Department 

Program  Number  06  - Capital  / Facilities  Maintenance 



Purpose: 

o To  provide  system-wide  reliability  and  redundancy,  an  ongoing  CIP  Program  is  required  which  provides  fey  the 
replacement  and/or  upgrading  of  system  wide  facilities  and  major  equipment  which  have  become  functionally  or 
technologically  obsolete.  It  also  provides  for  the  construction  of  new  facilities  necessary  to  ensure  the  continued  and 
efficient  supply,  treatment  and  distribution  of  potable  water  equal  to  or  in  excess  of  State  and  Federal  water  quality 
standards  to  the  SFWD  service  area  (Population  of  approximately  23  million). 

Facilities  maintenance  is  necessary  to  ensure  that  the  system-wide  facilities  and  equipment  are  in  proper  operating 
condition  and  continue  to  function  reliably  and  efficiently. 


Accomplishments  FY  93*94: 

• Completed  update  of  Emergency  Preparedness  Procedures  Plan 

• Completed  Phase  I of  SCADA  system  project  and  initiated  Phase  n of  the  project 

• Completed  Phase  I and  II  of  Water  Quality  Planning  study  and  initiated  Phase  III  (Pilot  Plant)  of  study 

• Initiated  Watershed  Management  Planning  study 

• Completed  Water  Reclamation  Master  Planning  Study. 

• Completed  Groundwater  Master  Planning  Study. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  facility  maintenance  activities. 

• Continue  development  of  the  SCADA  system 

• Implement  Phase  I of  the  Water  Reclamation  Program 

• Develop  Watershed  Management  Plan 

• Complete  pilot  plant  studies  for  the  further  treatment  of  HH  water  in  compliance  with  the  State  Department  of 
Health  Services 


v / 
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Fiscal  Year  94-95  Budget  - Program  Detail 


47  Water  Department 

06  - Capital  / Facilities  Maintenance 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance 

Measures 

No  defined  quantifiable  performance  measures 

Program 

Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

_li 

- Aid  Assistance 

20 

- Project  Allowance 

1,709,284 

30.41 

- All  Services  of  Other  Departments 



- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,709,284 

21 

- Facilities  Maintenance  & Capital  Projects 

23,867,900 

15,500,700 

29,489,000 

22 

- Capital  Outlav 

Total  Expenditures 

23,867,900 

15,500,700 

31,198,284 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

23,867,900 

15,500,700 

31,198,284 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

23,867,900 

15,500,700 

31,198,284 

General  Fund  Support 

0 

0 

0 
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CAPITAL  EXPENDITURE  PLAN 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Capital  Expenditure  Plan 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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